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BACKGROUND

The Sustainable Grenadines Project (SGP) is a local trans-boundary initiative looking to
strengthen and empower local communities from Carriacou to Bequia in protecting their
environment and livelihoods in the Grenadines. The project is being implemented by the
University of the West Indies, in collaboration with national NGOs, CBOs and
Governments of Grenada and St. Vincent.

In this regard, the Sustainable Grenadines Project engaged the services of the Grenada
Development Bank to facilitate a two-day workshop on "Effective Communication Skills”
for Community Groups and NGOs of the Grenadines on June 2 & 3, 2007 at Sea
Waves Upper Level, Hillsborough, Carriacou.

THE WORKSHOP

The Workshop opened with brief remarks from representatives of the organizations
funding the workshop in the persons of Mr. Martin Barriteau, Project Manager, SGP and
Ms. Ruth Blyther, Partnership Specialist, The Nature Conservancy South Eastern
Caribbean. Its aim was to improve communication skills and provide participants with
new skills and tools for team building, communicate effectively, identify effective ways to
approach people, identify barriers of communication and build strategies to overcome
the barriers.

Objectives

@ To enlighten participants on ways to communicate effectively.

@ To demonstrate to and educate participants on various methods of
communication

@ To provide an action plan to overcome barriers to communication

The following are some of the areas that were covered during the sessions.

What is Communication?

The importance of good communication

Types and methods of Communication

Formal and Informal Communication (Channels of
Communication)

Understanding your responsibility in the
communication process

Communication (verbal & non verbal)

Key skills of effective communication

Communication Barriers

Methods to overcome communication barriers

Making and dealing with criticisms (constructive)
Making effective decisions

Team Building

A total of fifty—nine (59) persons attended the workshop which was initially advertised
for thirty-five (35) persons. Participants came from various Organizations including
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Water Taxi Associations, Disaster Management Committee, 4-H Club, Police Force,
Environmental committee, Church Groups, various community and non governmental
groups. The islands of Bequia, Petite Martinique, Union Island, Canouan and Carriacou
were represented.

The course was coordinated by The Sustainable Grenadines Project, funded in
collaboration with the Nature Conservancy and facilitated by Mrs. Gloria Payne-Banfield
who was contracted by the Grenada Development Bank.

Due to the nature of the workshop, and the participants being targeted, the facilitator
opted for the combination methodology of lecturing and practical/demonstrative
exercises. This method held the attention of the participants who displayed an
eagerness to increase their knowledge by participating fully throughout the duration of
the sessions. Role plays, lectures and printed material were used on a very “grass
root” level to allow all participants the opportunity to understand and participate in the
sessions. (See Appendix 2 — Facilitator’'s Report)

The Workshop concluded on June 3, 2007 with a short closing ceremony and
presentation of certificates of participation by Ms. Ruth Blyther.

EVALUATION

Participants expressed the view that the workshop was timely but too short and should
be for a longer period. = Though participants were previously exposed to the subject
area, they indicated that the format and the content of the workshop allowed them to
further understand the importance of effective communication. Some viewed the
workshop as a refresher to their knowledge while others engaged in new learning and
upgraded on a professional basis, their limited knowledge of the subject. Participants
felt there should be more practical exercises so as to allow better understanding of the
subject.

The Facilitator came with a wealth of knowledge on the subject and was rated as quite
knowledgeable and having the ability to bring home practical demonstrative examples
on the different segments at a level that all concerned can appreciate and understand.

Participants stated their interest in attending other workshops such as, Leadership
Skills, Protocol, Business & Dinning Etiquette, Time Management, Conflict Resolution,
Marketing, Customer Services, Project Planning/writing, Tourism, Office Procedures,
Conservation & Eco system, Financial Management and Counseling.

CHALLENGES

The following challenges were noted:

@ Tardiness of participants - resulting in shortening or overrunning in time for
certain aspects of the sessions



The duration of the course did not allow for extensive discussion on other areas
relevant to the subject.

The large number of participants proved to be challenging as it relates to
comfortable seating accommodation

RECOMMENDATIONS/SUGGESTIONS

Stemming from the participants responses to the evaluation and other observations, the
following recommendations are made:-

@
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A follow up session coupled with visitation to the groups represented at the
workshop to view their progress.

Workshops should be on a regular basis

Consideration to having other workshops on different Grenadine Islands.
Representatives to be briefed on the subject to be discussed at the session prior
to selecting them as participants.

Ensuring participants commitment and interest in Workshop being offered.
Encouraging patrticipants to be punctual which will result in the smooth flow of
activities

Dividing large groups and conducting more than one workshop on the same
topic

Generally the programme was well attended and executed. The coordinating body
(SGP) must be commended for organizing such a timely and well deserved workshop
and getting participants from a wide cross section of the community to attend. The
participants showed their eagerness to acquire new or refreshed knowledge by the
guestions asked and their willingness to participate in the role plays during the sessions.
They should also be commended for attending the workshop in such large numbers
despite it being scheduled for a weekend.

The overall outcome of the workshop as indicated by the participants and viewed by
coordinating body and facilitator was considered a total success.



Appendix 1: Effective Communication Skills Workshop — June 2 & 3, 2007 - Carriacou




Appendix 2: Facilitator’'s Report

Report on Effective Communication Skills Workshop — June 2" & 3™ 2007

1)

2)

3)

4)

Hillsborough, Carriacou
Introduction

A two day workshop in effective Communication Skills was conducted in
Hillsborough Carriacou on the 2" and 3" June 2007 for community workers and
environmentalists attached to the Sustainable Grenadines project.

The Sustainable Grenadines Project selected the Grenada Development Bank to
conduct the workshop which was coordinated by G.D.B officer Ms. Valgine
Francis and facilitated by consultant, Gloria Payne-Banfield.

Participation

Approximately thirty-eight (38) participants registered on the first day and by the
end of the programme there were fifty- nine (59) participants. There was a fair
degree of gender balance among the participants. Although it was expected that
most attendants would be from grassroots organizations there were police
officers, a fisheries official, teachers and a few small business persons in
attendance.

Objectives were:-

+ To identify the basic methods of communication and to determine where
and how they should be employed
To highlight the importance of the communication process for the
successful management of the group
To identify and eliminate barriers to communication
To build teams through effective communication skills and formulate an
action plan to get the best results
To make constructive use of criticism
To make decisions using effective communication skills
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Outcomes
By the end of the workshop participants should have acquired a number of skills

for communicating effectively; and be able to formulate an action plan to
overcome barriers to communication.

Programme _ (See appendix 3)

QOutline

Methodology



The ground rules of the workshop allowed for a learning environment which
encouraged participation and respect for the views expressed.

The use of the flip chart gave participants the opportunity to contribute and have
their contribution recorded. Presentations by the facilitator assisted in refreshing
memories or adding to their knowledge.

Discussions were open and frank; participants were encouraged to share their
experiences freely. Group exercises proved to be very interesting and innovative.

Evaluation

Forty-five (45) participants responded to the questionnaire which was used to
evaluate the workshop.

Participant’'s Data

In reply to the question “Why did you attend this course?” The following answers
were given:-

1) Its job related — two (2) persons

2) Toincrease knowledge of the subject — thirty-four (34) persons
3) To be able to help their groups — twenty-two(22) persons

4) To meet new people — five (5) persons

5) Had no choice — nine (9) persons

Previous knowledge of the course

1) Some knowledge of the topic — eighteen (18) persons
2) Little knowledge — twenty-nine (29) persons

3) First time — two (2) persons

4) None at all — eight (8) persons

Background & Experience of participants

1) Holding office and working with groups — fifty (50) persons
2) Used to working towards a common goal — two (2) persons
3) Just out of school — four (4) persons

4) Teachers — four (4) persons

5) Trained Social Worker — one (1) person

6) Police Officer — two(2) persons

Ratings 5 4 3 2 1

The trainer



Knowledge of subject

Level of organization and
preparation

Treatment of subject
Delivery style
Responses

Encouraged patrticipants

The handouts / materials

Legibility (read & understand)

Usefulness / relevance

Enhancement of the
presentation

Good for future reference

The exercises & examples

Were realistic & practical

Usefulness / helpfulness
to topics

Reinforced learning
Made understanding easy

Other aspects
Seating arrangements

Location / venue
Level of organization
Time / duration

Course content
Ratings cont'd

All together the course

30

22
25
30
24

32

29

24

20

29

34

32
27

34

23
32
26
15

26
Yes

10

15

10

14

11

19

14

10

12

15

13

11

13

14

10

13



Was too short 25 17

Was timely 39 4
Was well arranged 42 0
Met with expectation 43 0

Suggestions for improvement / comments

There were suggestions for improvement: - Sixteen (16) persons said they had none
while seven (7) persons suggested that the workshop should be longer — for three (3) or
four (4) days, and one (1) suggested it should be residential.

Here are the other suggestions:

Use of a L.C.D projector

Involvement of people from other islands not only in The Grenadines
Have this workshop on different islands

Notices should be sent out earlier giving the topics to be covered
Better allocation of time for each topic

Start on time

Give out the handouts in a package beforehand

More detailed handouts

Encourage more interaction among participants

More role play

More courses on a regular basis

More information on communication in handouts

Seating was not ideal

Breakfast and dinner should have been provided

Good — need more like this

Good - keep it going, knowledge is key

Thank God for those with experience so that they can share it with others
Good delivery

Looking forward to more workshops

Need to put into practice what was learnt

ek ok SR S SR R e e o R S S

Further assistance / other workshops

Six (6) persons indicated that they did not need further assistance or other workshops.

Listed here are requests for workshops in order of priority: -
+ Effective leadership
+ Management skills, office administration and business skills
+ Speech writing and presentation



Interpersonal relations

Hospitality

Record keeping and book keeping
Personal development

Discipline

Time management

Counseling

Communication with children
More on communication

Protocol

Financial analysis and budgeting
Eco-systems

Teamwork

Anger management

Preparing young people for the job market

Ll ok SRR o e R R SR R SR R

At least five (5) persons stated that they would attend any working designed to
improve knowledge and one person indicated that there should be the
opportunity provided for more practice and getting feedback on the progress of
participants in the field.

Conclusion
The workshop was a success in spite of a few drawbacks.
v Inter-island travel

v" The size of the class

Attachments

v" Programme outline
v’ List of participants

Submitted by: Mrs. Gloria Payne-Banfield
Facilitator



Appendix 3

MODULES FOR WORKSHOP ON COMMUNICATION, TEAM BUILDING,

PLANNING

Module 1 COMMUNICATION

How to develop effective ground rules

Definition of Communication

Purpose of communication

The communication Process (The how)
Barriers to communication

The keys to good listening

Practice giving and receiving feedback

MODULE 2 TEAM BUILDING

Key concepts of effective team development

How to influence the performance of a team

Understand the different roles of team members

Explore processes that develop commitment to the team
Building team Spirit

MODULE 3 DEVELOPING ACTION PLAN

What is a goal

The importance of goal setting
Elements of a good goal

The Planning process
Developing the Action Plan
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Appendix 4: List of Participants for Effective Communication Skills — St. Vincent
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10.
11.
12.
13.
14.
15.
16.
17.

18.

19.
20.
21.
22.

Name
Valgine Francis

Assistant Facilitator

Alexcia Cooke
Martin Barriteau
Anthony Compton
Tryson Marshall
Marsha Gregg

Raison Compton
Lezlian James

Yasa Belmar
Clayton Ollivierre
Marslyn Lewis
Ken James
Lesroy Noel
Charlotte Baptiste
Alex Williams
Philmon Taylor

Shyanc Adams

Lisa Frederick
Ingrid Samuel
Hansel Henry
Ludwin Thompson

and the Grenadines

Organisation
SEDU
SEDU
SusGren
SusGren

Paget Farm Government School 4-H Club
Paget Farm Government School 4-H Club

Bequia Community High — Sandwatch
Group

Paget Farm Sports Cultural and
Environmental Organisation

Paget Farm Sports Cultural and
Environmental Organisation

RIPPLES

Rotary Club of Bequia

Union Island Development Council
Union Island Development Council
Union Island Development Council
Union Island Environmental Attackers
Union Island Environmental Attackers

Union Island Museum and Ecological
Society

Union Island Museum and Ecological
Society

Club Nuevo

Canouan Island Council

Club Nuevo

Canouan United Ball Shooters

Island

Grenada
Grenada
Union Island
Union Island
Bequia
Bequia
Bequia

Bequia
Bequia

Bequia

Bequia

Union Island
Union Island
Union Island
Union Island
Union Island
Union Island

Union Island

Canouan
Canouan
Canouan
Canouan

Arrival

Friday
Friday
Friday
Friday
Friday
Friday
Friday

Friday
Friday
Friday

Friday
Friday

Saturday
Saturday

Friday
Friday

Saturday

Friday

Friday
Friday
Friday
Friday
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