The Caribbean Coastal Co-management and Coral
Regeneration Programme

4Cs JAMAICA PROJECT

TRAINING MODULE ON
SOCIOECONOMIC MONITORING
FOR COASTAL MANAGEMENT

Implemented by

. Foundation for the 2

oo . at the Future Cenire
pgpp Pacific International

In collaboration with

‘EEHE_C,' Centre for Resource Management and Environmental Studies

* W o

* "+ European

Funded by S Commission

Prepared by
Centre for Resource Management and Environmental Studies
University of the West Indies

2005




Acknowledgements:

Citation:
CERMES. 2005. Training module on socioeconomic monitoring for coastal management. pp

This document has been produced with the financial assistance of the European Community. The
views expressed herein are those of the authors and can therefore in no way be taken to reflect the
official opinion of the European Commission.

The funds of this project are provided by the European Commission and administered by the

Foundation for the Peoples of the South Pacific International (FSPI) through Counterpart Caribbean
(Contract number B7-6200/2002/066-075/RPA).



Content



SocM on Presentation Slides

Socioeconomic Monitoring Purpose of this workshop
for Coastal Management

in the Caribbean

. To introduce the concepts of
socioaconomic monitoring

CERMES, UW Cave Hill Campus basacon Soc Mo Garibbear) B

. To prepare participants to
use SocMon Caribbean as
an immediate follow-up

What is SocMon? Benefits of SocMon

SocMon: guidelines on how to do Eﬁggg&,ﬁngzlgoﬁf
socioeconomic monitoring useful for

’ economic contexts of
coastal management at the site level coastal resource use by

various stakeholders.
SocMon is used with the This is essential for
“Socioeconomic Manual for | & assessing, predicting
Coral Reef Management” and managing coastal
that contains field methods ﬁ resource use over time.

Where are nearby SocMon studies? Who is SocMon for?

» Barbados : = Coastal managers {Govt. and NGOs)
— Graeme Hall Swamp e o « Resource user groups

: === 8
* Belize | i " « Community organisations
— Glovers Reaf Marine Resene - . i
— Laughing Bird Gays National Park * Donors / technical assistance

et nb L L L LR « Academic and research institutions
* Grenadines Islands

_ Saveral lacations across hwe countries T « Environmental news media / public
» Nicaragua -""-'.',:-4‘1:_."55 —
— Comn lsland lobster isheary | Tl
* Trinidad and Tobago
— Speyside proposad MPA in Tobago




How does SocMon work?

. “DATA COLLECTION ™
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Preparatory Activities

1) define goals and objectives

2) identify the process for conducting monitoring
3) identify the coastal management stakeholders
4) identify the study area

5 consult with the stakeholders S _‘é\
€) assemble a SochMan team '

7) identify varlables

8) develop a workplan

8) obtain government and stakeholder approvals

*

Stakeholders < Study area(s)

= Stakeholder analysis
- Primary
- Secondary
- Interests
- Organisations

« MPA and watershed
management plans

= Core coastal area

= Watershed area

= Satellite study areas

Preparatory Activities
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Plans with socio-economic aspects
provide rationale for using SocMon

« MPA management plans ﬁ W*i

» Fisheries management plans
« Coastal zone management plans

+ Tourism development plans Y |
+ Physical development plans H
» Poverty alleviation plans

Consult with stakeholders

« Explain purpose, process and outcomes to

that stakeholders can participate if they wish

« Ensure the concerns and priorities of as

many stakeholders as is feasible are
included in the planning of SocMon

» Ensure the cooperation of stakeholders, and

particularly their organizations, in SochMon




The SocMon team

v Coastal manager
v Social scientist
v'Local advisors
¥'Field researchers
= Interdisciplinary

= About 5 people

= Meets regularly

Data collection
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Sources of data

Secondary sources

— Exlsting documents, maps, data, etc.

— Compiling a bibBography, keep it updated
Key informants

— Peopla knowledgeable on parficular toples

— Lisa to fill in gaps, profile places, activities
Household interviews

— Survey questions for specific standard info

— Intarview houssholds in selacted satamants
Observations

— Motes and records, often now dona by photos
— Davelop a digital Image Bbrary, link to GIS
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Work-plan
The work-plan defines the:

— SocMon activities;
—meathods to be used;
—resources required;
—timing and target dates;
—team responsibilities;
—data processing, reporting

What Data Do | Collect ?

o r
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S0 many socioeconomic
variables to choose from!

See SocMon Caribbean Guidelines

Secondary data and data from
key informants is used to:

- refine the lsts of objectives,
stakeholder groups, study sites and
parameters |planning]

- |de ps in existing knowledge
Frﬂg'.-g?almn for fleld data G
lection [questions]

- ensure the field data collection does
not collect information that has
already been collected [efficiancy]

- provide a basis for cross-checkl
information collected during the fleld
data collection [validation]




What Data Do | Collect?
Community Level Demographics

K1. Study area K7. Education
K2. Population K8. Literacy

K3. Number of K9. Ethnicity
households K10. Religion
B K11. Language

K4. Migration rate
i Ag'i ' K12. Occupation

p K 13. Communi
K6. Gender infras!ruch.lra'taynd

business development

What Data Do | Collect?
Governance
K25. Management body

K26. Management plan W'-

K27. Enabling legislation ti,

K28. Management resources b | !' --‘

K29. Formal tenure and rules

K30. Informal tenure and rules, customs and
traditions

K31. Stakeholder participation

K32. Community and stakeholder groups

What (Survey) Data Do | Collect ?
Attitudes and Perceptions

515. Non-market and 519. Compliance

non-use valuas Szﬂ. Enforcement

516. Perceptions of S21. Participati
. ; pation in
resource conditions declsl King

518, Awareness of s S22 Membersip
' stakeholder groups

and regulations

What Data Do | Collect?
Coastal and Marine Activities

K14. Activities « K19. Use patterns
K15. Goods and  * K20. Levels and
services types of impact
K16. Types of uge * K21, Levelofuse by

outsiders
K17. Value of K 22. Household use

goods and K23. Stakeholders

services K24. Tourist profile
K18. Goods and

carvirae markast

What (Survey) Data Do | Collect ?
Household demographics

S1. Age 59. Household income
S2. Gender 510. Household activities
$3. Ethnicity 511. Houssehold goods

i and services
. Education
g;. Religion 512. Types of household

uses
S6. Laﬂguai{e $13. Household market
S7. Occupation orientation

58. Household size 514, Household uses

What (Survey) Data Do | Collect ?
Attitudes and Perceptions

$23. Perceived coastal management
problems

S24. Perceived coastal management
solutions

525. Perceived community problems
526. Successes in coastal management
527. Challenges in coastal management
528. Material style of life




Mapping, photos, (maybe GIS)
Resource features [ ——— 55
Resource uses
Infrastructure
Areas of conflict
Demographics
Reference sites
Boundaries, zones
Etc., etc., efc.

Combine local knowledge
| with science information

Climatic conditions
Life histories, cycles
Species harvested
Fishing vessels used
Fishing methods used
Procassing of catch
Trade and income
Fish consumption
Alternative livellhoods
Culture and religion

Organisational relationships

classification

it P

Historical mapping of changes




Historical transect matrix Ranking e.g. of impact factors
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Seasonal calendar
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Daily and
seasonal
time use
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Flow charts of various types

mapand in boming
Venn
diagram of
resource
uses and
rasource

Exparmon of
| Waterspores operdtin |
o o T
EHORT-TERM IMPACTS LOHG-TERM IMPACTS




Decision diagramming
Data analysis, communication

and adaptive management
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SocMon results /analysis tables SocMon results /analysis tables
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SocMon results /analysis tables How to Analyze:
Secondary Data, Key Informant info,
Imlal Coastal amil Coastal |Coastaland| Value of

Household Interviews, Obsarvations
Mari "
i | Siomsini | || - S s otes il Cods Basic principles for analysis:
Aclivities | Services Activities | Servioes * involve all team members ,!l,.
+JH~g
-

_ _ » prioritize guality, not quantity
i e 1 « prioritize key leaming, rather
; Hih than just getting information

Key learning refers to issues identified or
lessons leamed that are essentlal to the
objectives of the monitoring, or are needed to
understand the socloeconomic context of the
stakeholders

T




How to Analyze:
Secondary Data, Key Informant info, Validation workshop
Household Interviews, Observations
- Verification of data analysis
Final data ﬂmlfﬂﬁ imvolves: &.._— i Feedback to Paﬁictpants
1} refining the key leamning o Encourage decision-making
2} using data to illustrate key leaming Foster trust and respect

3) presenting the key learming in an .
accessible form for interpretation Accountability, transparency

4) validating the key learning with stakeholders Pave way for follow-up

5) Incorporating the key leaming Into a useful Community empowerment
report and other communications

Communication choices Using SocMon outputs

+ MPA management decision-making
written material (report, GCFI paper) + Stakeholder strategies (fishers, hotels)
visual material {posters, pictures) » Designing sustainable monitoring
oral presentations (area meetings) * Prioritising future research
one-on-one discussion (animators) + Preparing project proposals
mass media (newspaper, radio, TV) * Area development planning
internet group discussion (CAMPAM) * Social improvement plans
electronic bulletin boards (NCRPS?) * External agency guidance

-
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Preparatory Activities Wor ksheets

These worksheets are guidesto organizing the preparatory activities. They can be modified in any way
you find useful. Other worksheets are in the socio-economic manual. Spreadsheets are often more
convenient than word processing applications for working with tables of all types.

— Define goals and objectives

Goal (category) Objective Specific abjective (if applicable)

— ldentify stakeholders

Activity or issue Primary stakeholder Secondary stakeholder
[and or ganization] [and organization]

— Stakeholder locations and key informants

Stakeholders (1° and 2°) | Location of stakeholder Key informant for stakeholders




— ldentify study area

Study area selection criteria

Study ar ea description (attach map of area)

— Assemble the SocMon team

SKkill requirement / role on team

Proposed team member

— Methods and visual presentation

Objective / Specific objective

Method of data collection

M eans of visual presentation

10



— SocMon team member responsibility matrix

M ember M ember Member

Task Duration | Task Duration | Task Duration
M ember M ember Member

Task Duration | Task Duration | Task Duration
M ember M ember Member

Task Duration | Task Duration | Task Duration
— Work plan schedule

Activity / task Timeunit >

11



— Research resources required

Resour ce description Use of resource Comments on availability
— Budget
Item of expense No. of units | Unit cost* | Total cost*

Sum total of SocM on costs

* =currency used [ ]

12



SocMon Caribbean training: examples of questions, coding and data
table

Questionnaire
1. How many people livein this household?
2. How long has this household been located in the community?
3. What are the 3 most importargt occupations of householtg members in order of the amount of income generated.

175, , 2 , 39
4. What isthe household’s primary, secondary and tertiary most important sources of income?
1, 2nd 3¢

5. Isany member of this household a member of aformal and/or informal organizations?
Yes Who? What organization?
No Who? What organization?

6. How would you describe the condition of marine resources five years ago?
verygood  good  notgoodnotbad  bad  verybad .

7. How would you describe the conditions of marine resources today?
verygood_ good  notgoodnotbad  bad  verybad .

Codng sheet
1. Respondent#
2. Village 1=Pancencia 2=Hopkins 3=Monkey River
3. HHsize_ #
4. HHcomm___ #
5. HHoccl_ 1=Fishing 2=diveoper 3=tourgd 4=fishgd 5=
6. HHocc2____ 1=Fishing 2=diveoper 3=tourgd 4=fishgd 5=
7. HHocc3 1=Fishing 2=diveoper 3=tourgd 4=fishgd 5=
8 HHincl 1=Fishing 2=diveoper 3=tourgd 4=fishgd 5=
9. HHinc2___ 1=Fishing 2=diveoper 3=tourgd 4=fishgd 5=
10. HHinc3____ 1=Fishing 2=diveoper 3=tourgd 4=fishgd 5=
11. HHfish___ #
12. HHrec__ 1=Fishing 2=snor 3=diving 4=boating 5=
13. Feinc___ 1=yes 0=no
14. Feincact___ l=rest 2= 3= 4=
15. HHorg____ 1=yes 0O=no
16. Orgwhol 1=mother 2=father 3=son 4=daughter
17. Orgwhatl 1=Plac Co-op 2= 3= 4=
18. Orgwho2 1=mother 2=father 3=son 4=daughter
19. Orgwhat2___ 1=Plac Co-op 2= 3= 4=
20. Orgwho3___ 10=mother 2=father 3=son 4=daughter
21. Orgwhat3 1=Plac Co-op 2= 3= 4=
22. Orgwhod 1=mother 2=father 3=son 4=daughter
23. Orgwhat4d 1=Plac Co-op 2= 3= 4=
24. Rescond5_ 1=VG 2=G 3=NGNB 4=B 5=VG
25. Rescond____ 1=VG 2=G 3=NGNB 4=B 5=VG
Data table
Ref. Resp # Village HHsize HHcomm HHoccl HHocc2 HHocc3
001
002
003
Ref. HHincl HHinc2 HHinc3 HHfish HHrec Feinc Feincact
001
002
003
Ref. HHorg Orgwhol Orgwhat1 Orgwho2 Orgwhat?2 Orgwho3 Orgwhat3
001
002
003
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