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The project aims to support the enhancement of national capacity for the
removal and disposal of sargassum by providing five (5) countries in the

Caribbean with equipment, expertise, and technical knowledge to collect,
remove, transport, and dispose of sargassum seaweed.

Barbados, St. Kitts and Nevis, St. Lucia, St. Vincent and the Grenadines, and
Trinidad and Tobago.

The project is expected to run for a period of three years commencing from the
date of project launch and will be executed with an envelope of
US$12,339,473.00

PROJECT OVERVIEW
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EXPECTED OUTPUTS PLANNED ACTIVITIES

Activity 1.1: Procurement of equipment for
the removal of sargassum in the nearshore
for five countries.

Increased capacity of the
Governments of participating
countries to effectively remove,

transport and dispose of
sargassum invasions.
(acquisition of equipment and
machinery)

Activity 1.2: Procurement of equipment for
the removal of sargassum onshore
(beach/coastline) for five countries.

OUTPUTS and ACTIVITIES
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EXPECTED OUTPUTS

PLANNED ACTIVITIES

Enabled national
environments for

managing, protection,
restoration and
sustainable use of
coastal and marine
resources

Activity 2.1: Supporting scientific
monitoring technologies such as UAS
Drones to evaluate the quantity of
sargassum influx on pilot sites.

Activity 2.2: Site-specific Sargassum
Collection and Management Plans to
minimise beach erosion and sea turtle
nesting sites.

OUTPUTS and ACTIVITIES
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EXPECTED OUTPUTS

PLANNED ACTIVITIES

Catalysing actions across all
sectors for the movement,
protection, storage and
restoration of coastal and
marine natural resources.

Activity 3.1: Technical expertise provided
for training and capacity improvement for
the transport and disposal of sargassum

In five countries

Activity 3.2: Providing a platform for
regional dialogue, communications,
sharing experiences and lessons learnt.

OUTPUTS and ACTIVITIES
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Programmatic Priority:
ldentifying downstream Partnerships &

opportunities for MSME’s on collaborations

the use of freshly harvested Dialogues and
sargassum collected prior to knowledge transfer
decomposition

PROJECT OVERVIEW
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* The Project will promote women’s participation in dialogues,
workshops and governance between actors and will ensure the
collection of gender disaggregated data in the development of

management plans.
Gender disaggregated data will be collected whenever required for
the development of the management plans.

« South-south corporation between beneficiary countries.

INCLUSIVITY CONSIDERATIONS
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Countries Years million

Barbados, St. Kitts & Duratlon: March 2022 - Project Budget (USD)

Nevls, Saint Lucla, St. Feb 2025 Funding by the
Vincent and the Government of Japan

Grenadines, Trinidad and

PROJECT WEBPAGE Tobago
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