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A WARNING

SAMS content reflects symposium content

To avoid duplication, just a few samples of
sections are presented to illustrate intent




SAMS Volume 2: Action appendices

2021 original recipe Extra crispy 2023 update
For implementing strategy - Retains most prior sections

- Meant mainly for reference . Specific then general parts 0\
Information source guidance - Adds some new information @
Live links to source websites - Reduces the text and tables

. At-a-glance, friendly layout - Better explanatory graphics
Encourages further reading - Shortens the overall length

- Can highlight capacity gaps - Can be used without strategy
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PART A- COUNTRY SPECIFIC

. Related policies, plans, etc.

. Institutional Arrangements

. Monetary Matters

. Sargassum Stranding Site Maps and

Location Profiles

. Key Sargassum Contacts

PART B- CARIBBEAN GENERAL
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. Actions and Operations g

. Local Level Sargassum Management Plans
. Sargassum Monitoring, Detection and

Reporting

. Sector Specific Recommended Actions
. Sargassum Projects in the Wider Caribbean

Region

. Sargassum Uses
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Home Sargassum Country and site-specific
Home information is in the SAMS

SargAdapt What's the problem?
Since 2011, huge volumes of sargassum seaweed have been periodically transported by ocean currents to the
Caribbean. These unprecedented and hard-to-predict influxes of sargassum, linked to ocean eutrophication and

Story Maps climate change, are having devastating impacts on Caribbean coastal socio-ecological systems. CERMES ove rall we bS]te ]S

Outlook Bulletin Eastern Caribbean islands, on the frontline of these onslaughts, can receive up to 100 metric tonnes of sargassum Soon to use a neW fo rmat

per kilometre of beach per day during influx events. Tonnes of sargassum piled along shorelines and clogging

waters up to 200 metres offshore are suffocating endangered marine mammals and turtles, and smothering coral

Reference-Repository reef, seagrass and mangrove communities. As sargassum decomposes it reduces oxygen and releases toxic gases i %
causing fish-kills and high biodiversity losses. Furthermore, the aesthetic value of the Caribbean's iconic beaches Keep V]S]t] ng for more ]nfo
and nearshore waters has been reduced. Livelihood and economic impacts on tourism, fisheries and public health,

Tools and Guidance and hence on national economies are huge.




2 INSTITUTIONAL ARRANGEMENTS
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https://imageio.forbes.com/blogs-images/jacobmorgan/

Social

Detvord) & What works best?
Formal hierarchy

Social network
Hybrid

Or any, depending on
the specific situation?

https://thumbs.dreamstime.com/b/ https://patterns.sociocracy30.org/fractal-organization.html




4 SARGASSUM STRANDING SITE MAPS AND LOCATION PROFILES

ICZM Sub Areas & Sargassum Affected Locations SHé Lociliane
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Location profiles

Key societal and ecological features
Time series of inundations and responses
Recorded impacts

Vulnerability factors

Evidence of resilience

Comments of vulnerability and resilience

Site photos



4 SARGASSUM HAZARD EXPOSURE AND VULNERABILITY ASSESSMENT

Sargassum Inundation Hazard Map of Granada

Sargassum Inundation Hazard Map of $t, Lucia
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Sargassum Inundation Hazard Map of Barbados
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7.1 RESOURCES FOR RESPONSIBLE RESPONSES

SargAcapt Good Practice Gude Sories

Mana in o GOB‘IERNO DE
S ging .~/ MEXICO
argassum Prevention and

Shoreline MEDIO clean-up of Sargassum
H . AMBIENTE " A
Inundations: s in the Dutch Caribbean

A Toolbox

Dotn Caribbean Nature Allance

Lincamientos Técnicos v de
Gestion para la Atencidn de Ia
Contingencia Ocasionada por

Sargazo en el Caribe Mexicano
v ¢l Golfo de México

Tags: onshore and in-water
collection, containment barriers,
turtle nesting beaches, disposal,
health and safety, monitoring, uses

Tags: good practices, onshore
and in-water collection,
containment barriers, disposal,
health and safety

Tags: good practices, onshore and
In-water collection, containment
barriers




7.2 MANAGEMENT OF SARGASSUM INFLUXES

Step1

Step 2

' Communicate
Asses§ the level ) with coastal
of impact : stakeholders
and the wider
public

2

Step 3
Evaluate the '
physical, -
environmental, )

socio-economic
conditions

Step 4

Determine
method of
collection
(manual or
mechanised)

Step 5

Transport to an
appropriate
disposal/storage
site




7.2 MANAGEMENT OF SARGASSUM INFLUXES

http:// |} Links to practical examples of sargassum removal methods

u Barber Surf Rake Beach Cleaner

Algeanova Floating Barrier for
Sargasso Protection
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@\5 Monitoring and evaluation of
Sargassum collection operations

u Littoral Collection Module (LCM)
by SOS Carbon
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//,,,7/7 costly

Highly repetitive

/ Often ineffective

~ « Sometimes futile
* Needs a system

e Factors to be considered
 Environment

* Technology

* Ecology

 Humans

* Funding




Example: Health

Impact

Hydrogen sulphide
can affect the air
quality for
individuals.

Those with asthma
or other respiratory
conditions, are
particularly
affected.

Recommended
Actions

1) H2S Detection
Equipment

2) Installation of Wi-
Fi video camera

3) Prioritising
removal of
sargassum
seaweed in high risk
areas

7.3 SECTOR SPECIFIC RECOMMENDED ACTIONS

Capacity/
Resource Needs

Procurement of monitoring equipment
including H2S detectors and Wi-Fi
video cameras

Dedicated funding to develop/support
consistent monitoring

Training of NCP workers in the use &
maintenance of H2S equipment

Engagement with community
representatives, fisherfolk and tourism
operators

Development of a clear health early
warning and reporting system
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8 SARGASSUM USES

Phyconomy seaweed Sargassum information hub
Sargassum reference repositor ﬁ The sargassum podcast
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