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Adapting to a new reality: Managing 
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seaweed in the Eastern Caribbean as 
ecosystem hazards and opportunities



SAMS content reflects symposium content

To avoid duplication, just a few samples of  

sections are presented to illustrate intent 



SAMS Volume 2: Action appendices 

2021 original recipe

• For implementing strategy

• Meant mainly for reference

• Information source guidance

• Live links to source websites 

• At-a-glance, friendly layout

• Encourages further reading

• Can highlight capacity gaps

Extra crispy 2023 update

• Retains most prior sections

• Specific then general parts

• Adds some new information

• Reduces the text and tables

• Better explanatory graphics

• Shortens the overall length

• Can be used without strategy



OUTLINE 

PART A- COUNTRY SPECIFIC 

1. Related policies, plans, etc.  

2. Institutional Arrangements

3. Monetary Matters

4. Sargassum Stranding Site Maps and 

Location Profiles

5. Key Sargassum Contacts 

PART B- CARIBBEAN GENERAL 

1. Actions and Operations

2. Local Level Sargassum Management Plans

3. Sargassum Monitoring, Detection and 

Reporting  

4. Sector Specific Recommended Actions

5. Sargassum Projects in the Wider Caribbean 

Region 

6. Sargassum Uses



Super source? www.cavehill.uwi.edu/cermes/projects/sargassum

/

Most of the general content 

of the appendices can be 

found on the UWI-CERMES 

website or in links from it

Country and site-specific 

information is in the SAMS

CERMES overall website is 

soon to use a new format

Keep visiting for more info



2 INSTITUTIONAL ARRANGEMENTS 

https://patterns.sociocracy30.org/fractal-organization.html

https://imageio.forbes.com/blogs-images/jacobmorgan/

https://thumbs.dreamstime.com/b/

What works best?

• Formal hierarchy

• Social network

• Hybrid

Or any, depending on 

the specific situation?

Social 

network

Formal 

hierarchy

Hybrid



4 SARGASSUM STRANDING SITE MAPS AND LOCATION PROFILES



4 SARGASSUM STRANDING SITE MAPS AND LOCATION PROFILES

Location profiles 

• Key societal and ecological features

• Time series of inundations and responses

• Recorded impacts 

• Vulnerability factors 

• Evidence of resilience 

• Comments of vulnerability and resilience 

• Site photos 



BarbadosDominica

Grenada St. Lucia

St. Vincent and the Grenadines

4 SARGASSUM HAZARD EXPOSURE AND VULNERABILITY ASSESSMENT



7.1 RESOURCES FOR RESPONSIBLE RESPONSES



7.2 MANAGEMENT OF SARGASSUM INFLUXES



Links to practical examples of sargassum removal methods http://

7.2 MANAGEMENT OF SARGASSUM INFLUXES



In- country inundation removal responses and results vary

Seaweed harvester

Crane Hotel’s offshore barrier 

Lessons learned
• Can be costly

• Highly repetitive

• Often ineffective

• Sometimes futile

• Needs a system

• Factors to be considered
• Environment

• Technology

• Ecology 

• Humans

• Funding

7.2 MANAGEMENT OF SARGASSUM INFLUXES



Example: Health

7.3 SECTOR SPECIFIC RECOMMENDED ACTIONS

H2S 

detector  



8 SARGASSUM USES



Thank You! 
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