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SargAdapt
Adapting to a new reality: Managing 
responses to influxes of sargassum 

seaweed in the Eastern Caribbean as 
ecosystem hazards and opportunities

Regional Action Learning Network and Darwin SSM Project



About CANARI

CANARI is a regional, non-profit, technical institute that has worked for over 30 years 
across the Caribbean to promote and facilitate stakeholder participation in the 
stewardship of natural resources in the Caribbean. 

Our work centres on four programmes under our Strategic Plan (2021-2030): 

Biodiversity & Ecosystems, Equity & Justice, Participatory Governance, and Resilience. 



Why the Regional Sargassum Action Learning Network?



Regional Sargassum Action Learning Network

• The Action Learning Network brings together academic and research institutes, 
public and private sector entities, fisherfolk and other civil society organisations
(CSOs), and technical assistance agencies for shared learning, partnership building 
and developing solutions to improve management and adaptation to sargassum 
influxes in the Eastern Caribbean region.  

• Convened by UWI-CERMES and the Caribbean Natural Resources Institute 
(CANARI) to provide a forum for dialogue, knowledge exchange and problem 
solving to enhance readiness and capacity in address sargassum influxes.



• Action learning is a process which aims to address real world problems drawing on the knowledge and 
skills of a group of key players (e.g. decision makers, practitioners, etc.) using skilled questioning to 
reinterpret old and familiar ideas, identify innovations and produce new ideas.

• Action learning = Programmed learning + Questioning insight + Reflection

• The Action Network meets virtually, facilitated by CANARI, focusing on addressing a key challenge 
identified in sargassum management and adaptation and engaging the group to explore issues related 
to the challenge and jointly identify potential solutions. Actors should then be able to apply and test 
potential solutions and share experiences, results and lessons with the network for further discussion 
and development of recommendations.

Action Learning as a key approach



• 4 meetings held so far

• Topics included:

– The application of hazard risk assessment and spatial planning tools to sargassum inundations 
(Micaela Small, CEMES)

– The relevance of the OECS blue economy framework to sargassum monitoring and management 
(David Robin, OECS Commission)

– Governance and appropriate operational institutions for Sargassum Management in the Eastern 
Caribbean (Janice Cumberbatch, CERMES)

– The challenges and opportunities for sargassum use and commercialization (Johanan Dujon, Algas
Organics and Joshua Forte, Red Diamond Compost)

Progress of Action Learning Network



The Sustainable Sargassum Management in Anguilla, British Virgin 
Islands and Montserrat Project

• Aim: enhancing the knowledge, institutional frameworks, 
experience and commitment of  coastal and marine resource 
managers and users in Anguilla, British Virgin Islands (BVI), 
Montserrat to manage the ecological and socio-economic risks 
from sargassum influxes.



Project Snapshot:

• Lead implementing partner: Caribbean Natural Resources Institute 
(CANARI)

• Partners: Department of Natural Resources (DNaR) -Anguilla; 
Ministry of Natural Resources, Labour and Immigration -BVI; 
Department of Environment (DOE) -Montserrat; Centre for Resource 
Management and Environmental Studies of the University of the 
West Indies (UWI-CERMES) and Organisation of Eastern Caribbean 
States (OECS) Commission

• Donor: UK Government from the Darwin Plus: Overseas Territories 
Environment and Climate Fund under the Darwin Initiative

• Budget: £ 228,595 ( plus £ 160,000 co-financing from partners)

• Duration: October 1, 2021 to March 31, 2024
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Project components

1. Strengthen the evidence base for decision-making
Local and scientific knowledge on the ecological and socio-economic impacts 
of sargassum influxes in Anguilla, BVI and Montserrat will be documented and 
used to inform management best practices and decision-making.

2. Mobilise knowledge for action
Knowledge will be communicated and coastal and marine resource managers 
and users will be engaged in raising awareness and implementing practical 
activities on sargassum impacts and management best practices in Anguilla, 
BVI and Montserrat.

3. Improve sargassum management
Sargassum management plans will be developed and implemented using a 
multi-level, participatory process to address coastal and marine biodiversity 
and livelihood risks at territorial and local levels in Anguilla, BVI and 
Montserrat.
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For more info, on the SSM 
project contact:

Yasa Belmar

Senior Technical Officer

CANARI

yasa@canari.org

https://canari.org/darwin-
sargassum-ots/
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