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APPENDICES

Soufriere Marine Management Area (SMMA)

Towards Development of a
Ten (10) Year Strategic Plan for the
Soufriere Marine Management Association Inc.

‘ Nadia Cazaubon, SMAMA Inc.
1 Allena Jozeph, Department of Fisheries, S¢. Locia
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Introduction

2001 SMMA Inc - new agreement, Board

1996-2000 CAMMA: Sakeholder Committee

2001 Agreement Soufriere not Camaries/Anse La Raye
= Uses and users have increased
= Sexte of natural resources. ..

Methods

= Capacity Building for Board Members and
key stakeholders
= MPA Governance workshop
= Diagnosis Radar
= SWOT
i m Subcommittee to develop TOR

Results
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Thank You

Tobago Cays Marine Park (TCMP)

. . /
Stakeholder Participation in ' Background
Management at the TCMP * The TCMP is curreatly the only MPA in SVG.

¢ Currently the TCMP Board and the National Marine Park
Board (NMPB) are one and the same.

Olando Harvey & Kenneth Williams
RODREO A M L * There 1s a new MPA being established (South Coast
Marine Conservation Area).

* Consequently. the composition of the NMPB must change.

Rationale = Objectives of the Study
The establishment of a new MPA requires the 1. assess the current level of stakeholder participation in
operationalization of the TCMP Management Committes governance at the TCMP.
which would provide recommendations to the National
Marine Park Board (NMPB) on issues pertaining to the 2 determine what motivates stakeholder groups to
Tobago Cays Marine Park. participate in management.

3. assess the level of willingness of stakeholders to
participate in management.
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Methodology > Resnlis

The data for this study was collected by the surveying

(questionnaires) stakeholders. Wheo Should Manage the TCMP| | stakeholder Influence on
et el Manegement
Water Taxi Operators 5

Vendors 4

Dive Operators 1

Day Tour Operators 2

Yacht Companies 1

Tourism 2

Fishers 6

NGOs 1

2 Key Learning
* Persons who made a living directly from the TCMP did
consider themselves to be stakeholders of the TCMP.

Results Continued

Management Fffartivanacc
& » Members of the SGWTA were unaware that theyare

currently represented on the National Marine Parks Board.

» Majority of stakeholders believe that over all the TCMP is
currently being effectively managed.

mEffeclive
mHot Eficctive * Most stakeholders think that they should be partly
responsible for managing the TCMP.

+ Ower 8o percent of persons surveyed indicated that they
would like to participate in management.

et ——— ,\/ - —— : /
Problems & Surprises 25 Thaitike Yol

¢ Changed methodology from focus groups to
questionnaire.

0
&Ovag ‘ Cek.b

* Getting the interviewee to sit down with us during

peak season. ro
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Sandy Island/Oyster Bed (SIOBMPA)

Adaptive capacity for MPA Governance in the
Eastern Caribbean

Follow-up Activity: Jan & Feb, 2012
SIOBMPA Report
By Brian Whyte

Theme:

Title:

Developing a user base application

Strengthening MPA Management Decision
Making Process

Google

Description of work done:

*Worked with relevant stakeholders re dive-
shops, Water Taxi Association in collecting MPA
visitation and user data.

*Developed data-sheets as per data collection,
processing and management of all users of the
Park.

e

Collected data as per the following users:

Users: Activity Delegated fo:
Vessels  Authorize Moorings Wardens
nchoring

Divers Authorize Diving Dive Shops
Marine source

Sandy Is  Snorkeling Water-Taxi
& picnics

Oyster beds  Sightseeing ‘Wardens

All Users

On Paradise & Wardens

Lauriston Beaches

Fishers  Authorize fishing Wardens
Unregulated fishing

e

Objective
Eliminate treats to sea-grass beds
and coral reef.
Eliminate violation of Fisheries
regulation. Increase livelihoods.
To eliminate over-visitation and
inappropriate boating operation.
Mangrove and habitat conservation.
Conserving shore line, mangrove &
other beach vegetation as well as
eliminating sand mining.

To eliminate destructive fishing

practices and increase fish bio-mass

Introduction

The purpose for conducting the activity:

+Monitoring uses of the Park

+ How stakeholders can be enlisted to provide
monitoring support.

« Users of Sandy Island Is for recreation and
snorkeling.

+« Compliance with fishing regulations within
the park.

+«Unregulated activities within the Oyster Bed
Careenage.

« Recreation and other activities on beaches
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Bait Fishing

Three Dive shops using 6 Dive sites Paradise Beach

Sandy Island is a great Yacht stop
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Methodology

+Created 6 data-collecting sheets

» Fishing Activity

*Visit to The Oyster Bed
*Yachting

* Recreation

* Snorkeling

* Diving

Methodology e

» Conducted interviews (one-on-0ne) with
three dive shops. Succeeded in enlisting their
support to collect and process data as well as
submitting sheet at the end of the week.

» Also, conducted interview with several water
taxi operators. Three water-taxi personnel
were employed to collect data. Compliance
was satisfactory and sheets were submitted at
the end of the period.

Methodology contine

« Other activity observed, but did not collect
data on it

- Industrial transportation

Results

+Two weeks of data were collected

« [t was then summarized on a single sheet
«Itis included as appendix on an Excel sheet
+Met with fishermen in MPA-Sat 18t Feb

+ Agree to meet and discuss/plan every Sat

Methodology continue

» MPA wardens collected data re:

- Yachting

- Recreation

- Fishing

- Visit to Qyster Bed

Discussion/Observation

Inability to meet with Water Taxi association as
scheduled.

Association needs revitalizing. Majority of
members interviewed stated that they stop go to
meetings.

Did not meeting with divers as a unit. Busy
schedule was given as the primary reason.
Evaluation meeting that was scheduled for Feb 16
at 4:00pm. Only two stakeholders attended.
Reschedule for the next day was also
unsuccessful. Carnival activities were considered
the primary reasons.
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Lessons Learnt

= Value of Collaboration and openness re Dive
shops, water-taxi, fishermen

«Learning -by-doing: Found a better way to
meet with fishermen

< Community use of resource- willingness to
implement

= Building Resilience -willingness to protect
eco-system as first response to climate
change.

= Adaptive management to meet on terms with
fishermen.

e

Molinere/Beausejour (MBMPA)

S'trengtening _te Sfakeho!ader

Organizatien of MBMPA

References

» Management Plan p 74-objectvities 7&9.
» Management Plan p75 -objectives 10-13.
» CERMES Governance project document

» CERMES Governance Project Flyer.

» NOAA Coral Reef Conservation Program(CRCP)-
International Strategy 2010-2015

.

Introduction

* The MBMPA was designated 2001
* No formal management structure until 2009

* The MBMPA Stakeholder Committee was
formed in 2009

Introduction

* Acted as an advisory * Not formalized as there
committee to the was no provision in the

Fisheries Division for legislation for this

the day-to-day Committee

operation of the

MBMPA

Issues/Concerns

* Communication protocols
* Qutcomes of meetings (minutes)

* Unfamiliarity with the MBMPA management
plan

* Members unclear of theirs and other persons
roles and responsibilities

* Morals of members affected
* Reduced voluntary participation
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Strengthenin .
gt g Strengthening cont’d

» There was need for training capacity to

address these concerns and issues » Half-day Consultation * Highlighted the reasons
* Board Effectiveness workshop (Nov. 2011) meeting for members for evolving into a

- Facilitated by an Board and to discuss
independent facilitator this new arrangement
Specific objectives Method
. o * The activity concept and agenda was planned and

* To discuss the roles, responsibilities and discussed with project team members

limitations of current MBMPA management * Anindependent facilitator was hired to facilitate

committee. focal group discussion for the activity
* To announce the formation of MBMPA board.
* Torevisit the issues of the MBMPA

management plan
* To finalize the draft terms of reference of the

MBMPA board.

Method Results

* Date and agenda was *+ Adraft terms of * The final terms of reference to presented to

confirmed in this reference was the National MPA Committee for

meeting for the follow distributed to members’ endorsement

up activity two weeks prior 1 week before the '

prior the activity activity for members to

review and bring their
concerns and issues to
the workshop for
discussion.
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Report of the second workshop on adaptive capacity for marine protected area governance in the eastern Caribbean — V2

Results

Discussion

Committee

TOR to be presented to National MPA

Financial challenges under the current

institutional and management arrangement

Progress in the formation of a Board is key in

addressing management issues

The present MPA regulations do not provide

the provisions of the legal mandate for co-
management arrangement.

Discussion cont’d

* FD has committed for amendments of the
MPA regulation before the end of 2012

* The endorsement of the MPA Board will
further assist in the review of the regulations

Key learning

* MBMPA providing

livelihood benefits to
adjacent communities
in the MPA and further
provision will be
needed to promote the
livelihood activities

+ More than one

community rep from
the site based MPA
community to be on the
Board to strengthen
community ownership
and MPA livelihood

benefits.

Key Learning cont’d

* MPA management
and operation rules
may be different for
private sector and
local communities

* Revisit to MPA
regulations to meet
the current
arrangements will
make the policy
review process an
adaptive process

Key Learning cont’d

* A synthesised MPA management plan linking
to the yearly MPA activity action plan is to be
developed. This would incorporate monitoring
of biophysical indictors and report status of
the resource being managed.
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References and appendices

References Appendices

* MBMPA * Workshop agenda

management plan * Participants list

* Draft TOR

* Copy of
Management
Framework

Woburn/Clarke’s Court Bay (WCCBMPA)

Introduction
MPA GOVE rnance FOI IOW u p » Woburn Clarke’s Court Bay (WCCB) is known as
ACthlty : the “Fishing Village” in the South of Island.

= » The bay was designated as a Marine Protected

WCCBMPA Fishermen Areain 2001.

» WCCBMPA is planned to be launched in 2012 by
The Fisheries Division

» The key emphasis is a need for improved
communications with local stakeholders to create
awareness on the importance of the MPA's within
the context of ecosystem based on management
and adaptive capacity.

-

Objectives

Consultation

» To identify fishermen as one of the primary
Stakeholder Group for the MPA.

» Inform the fishermen on the WCCBMP proposed
management development and discuss the
perception on the MPA using SWOT Analysis.

» To create an awareness with fishermen on the
importance of MPA.

» To discuss Survey Results on the number of
fishermen using the ground.

.
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Method

Focus Group Meeting. Distribution of Flyers
and by Word of Mouth Contact.

Discussion : SWOT : perceived by the

WCCEBMPA.,

Opportunity

1) Management may provide the
opportunity for fishers to become
organized and engaged, and to bring
collective concerns to the MPA management
committee.

2.) May offer solutions to deal with the
yacht and mariner “problems”.

3 ) May provide an opportunity to extend
the boundaries of the MPA eastward to pre-
empt further degradations in adjacent
mangrove communities,

fishermen in relation to the operation of the

Threats

Depending on the type of management
regulations established in the future, these
may lead to the loss of traditional user
access to the fishing grounds within the
basin.

2 ) Fishers voices may be not influential in
the decision-making proces: i
with stakeholders with gre

maney.

3.) I other fishers show little or no interest
in management than fishers’ positions
could be weakened (undermined). It has
been challenging to organise the fisher folk
in Woburn to date.

Questions

Discussion : SWOT : perceived by the

WCCBMPA.

Strengths

1) Management would allowthem to
address major threats within the basin:
waste management and pollution issues
from yachts, effluent from the sugar factory
and else where.

2.) Management would provide protection
of the marine resources and ecosystem
services of the bay and assistin zoning the
bay for various user interests.

3.) Management stakeholder consuRation
will provide avenues for fishers to address
their livelihood concerns in relation to the
MPA.

4.) The WCCB is not a commerdial fishing
site & has limited livelihood impacts on
fishers at the commercial level.

fishermen in relation to the operation of the

Weakness :

1.) Fishers who fish outside the area may
not show particular interest.

2.) Proposed management does not seem to
offer a solution to the problem of
developments such as marinas and resorts
(Fisher: “Building and breaking at the same
time?)

3.) Fishers are concerned that the
WCCBMPA regulations will prohibit their
traditional and subsistence fishing. They
have this concern due to the observed
regulations placed on MBMPA and SIOBMPA.
4.) Fishers worry that their views will not
have as much weight compared to *big”
companies and yachts

Key learning

» Public consultation is needed to raise more

awareness on WCCBMPA

» Clearer vision as to how developments will
incorporate in the management plan.

» Speedy solution as to how the MPA will handle the

problem of Pollution.

» More involvement at the community level, where
jobs and direct benefits can be gained.
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Why ACTION LEARNING?

Goals = To learn and to solve urgent
and complex problems

* Learning and team development as

/‘ important as solving the problem

* Aform of learning by doing

* Involves working on real problems,
focusing on learning and actually
implementing solutions

Action Learning: Eornmula

L=P +Q(+R)

Learning = r\

Programmed learning
(knowledge in current use) +
Questioning

(questions to create insight) +
Reflection

Reg Revans

Unlearning fo learn

* (Question set
assumptions and ways
of doing things

* Openyourselfto
critical enquiry

+ Reframe your choices

“It is not enough to rely on our expert knowledge. Expert
knowledge is necessary but not sufficient. We have to
learn how to ask ourselves totally different questions. That
is what Action Learning is.” Reg Revans

Action Learning Cycle

Identify a
problem,
need,
e L challenge, _-*
- S or issue Forma
team
r Maintain ¢
commitment,
energy, ownership [
and enthusiasm L ITUE

The challenge for MPAs

* What is happening

now?
Empowering * What should be
MPA site managers happening?

* What is stopping
us from doing it?

* What can we do?

Page 13
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Who is involved?

+ A small group of colleagues to share and
compare problems, ideas and solutions,
provide challenge and support
Individuals learn best with and from one - |
another as they each tackle their own
problem and actually implement their
own solution.

« " _.those best able to help in developing
the self are those comrades in adversity
who also struggle to understand
themselves..." Reg Revans

Action Learning Group ROLES

* Presenters

* Group members
* Learning buddies
* Learning coach

Presenter’s role

* Describes the problem, challenge or issue for
the group’s input

+ Listens to experiences of the group

+ Accepts the group’s questions and reflections

+ Takes back learning to apply and put into
action

i, | P

Group members’ role

* May or may not be associated with the situation or challenge
* Participate equally L

* Give support to their colleague & %’G;,,

* Share experiences 6 " y
* Provide new perspectives IR

* Question/challenge é ‘rf

* Ask “dumb” questions

* Do not give advice, tell anecdotes, pass judgement, or talk
about how the situation compares to their own

* Assist the presenter to review options and decide on action

* Reflect on the group process and give feedback to each other
on what has taken place

OPTIOMNAL: Learning Buddy

+ Site based colleague who acts as a sounding board
and co-learner

+ May not attend the formal programme events
» Usually only needed if ALG members are at different
physical locations

l.earning coach’s role
9

* Focuses on helping group become
more effective

* Helps members achieve clarity and
optimise learnings

+ Ensures sufficient time for capturing
learnings

+ Helps members to reflect on

interactions & implications of
actions to be taken

* Ensures norms & processes followed

= Creates atmosphere of learning &
reflective inquiry

* Asks questions related to learning,
problem and goal clarity
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Benefits of Action Learning

* Acknowledges and values prior knowledge,
experience and expertise of team members
Facilitates collegial support, sharing of
problems or issues and finding of flexible
solutions
Develops teams, leaders, teams of leaders
Solves problems and develops systems-
thinking and creativity

* Creates learning cultures and learning
organisations

* Focuses on positive changes and
improvements

* Promotes action based on real workplace
challenges or opportunities

Mentors

What is a MENTOR?

* M — Manages the
relationship

* E—Encourages

* N — Nurtures

* T—Teaches

* 0 - Offers Mutual
Respect

* R—Responds to the
Mentee's needs

Group work exercise

* In 15 minutes, create a

body map of the
qualities of a good
mentor

* Use symbols not words

* Tell the entire plenary
what qualities your

s== group came up with
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Appendix 5 - Strategic planning, reforming governance and adapting

Pomeroy presentation

Robert S. Pomeroy

University of Connecticut

Stratighe Maresing and MPA Cowerrursce Heform

Defining Strategic Planning (Handout 1)
e

What is strategic planning?

oA systematic process of assessing conditions,
setting priorities, and defining a logical
course of action.

oDecisions are then made on how to allocate
resources to pursue the strategy, including
funding and people.

Stratinge Marving and MPA Covsrrursce Hedrm 3 o

Defining Strategic Planning (Handout 1)
e

—

ll
ll

What strategic planning is:

= |tis strategic because you choose how best to respond
given the conditions operating in your environment.

= |tis systematic because it follows a process that is
structured and based on facts.

= Itinvolves choosing specific prioritics.

= |t builds commitiment toward those priorities that are
selected.

= |t guides the acquisition and allocation of resources.

Stratighe Maresing and MPA Cowrrursce Heform 3

Defining Strategic Planning (Handout 1)
e ——

—

What strategic planning is NOT:

= Atool to predict the future.

* A substitute for the judgment of Leadership .

= A process that is smooth, predictable, or
Linear.

Stratongec Marving and MPA Covsrrursce Hefirm

Defining Strategic Planning (Handout 1)

l
l
l
\

4 rules to follow during strategic planning:
1. Focus on the most important issues.
2. Question what you think you know.

3. Write down your results clearly and simply.

4. Create an operational plan immediately after
the strategic plan is approved.

Stratighe laresing and MPA Coowarrursce Heform 5

The Strategic Planning Process (Handout 2)

Phase One Assezs the Situation l
=

Eas Stepa: Stepy:
Getsetip Exemal Interal
sessment asessment

Stratage Marving and MPA Caovsrrursce lefirm &
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Stratighe laresing and MPA Coowarrursce Heform 7 kst on Ad aptivs Capecy for MPA Seovrrars

Stratange Marvirng and MPA Caovsrrursce Hefrm a 7 Warkshop on Adaptivs Capacty for MPA Sonerarcs

The Strategic Planning Process (Handout 2)

Stratughe Mlarrig and MIS Covarrance feform 9

o arkahop on Adeptive Capecty for MPA Govenancs

Developing Your Plan (Handout 3)

_‘_-_-—H— _“H
Why develop a strategic plan?

1. It will identify a limited set of priorities that the team will
work to address;

2. It will provide a logical approach of how these priorities will
be addressed; and

3. It will build adaptive capacity in your team to respond
effectively and rapidly to changing conditions that may
threaten the governance of your site.

Stratugc Marving and MIS Somsrrance eform FWarkshop on Adiptive Capecty for MPA Covenancs

Developing Your Plan (Handout 3)

T
The “big picture” under the strategy includes:

= Avision statement (usually no more than 1 paragraph);

= A summary of the group’s assumptions, beliefs, and core
values (1 paragraph);

= The group’s mission statement (1 paragraph);

= Alist of the priorities that are to be addressed (usually 3-5
priorities; 1 paragraph description for each priority); and

= The goals that the group aims to achieve (usually 3-5 goals,
often linked to priorities; 1 paragraph description for each

goal).

Stratighe Mlarrieg and MIS Covrrance feform

Developing Your Plan (Handout 3)

B _—————
The “specific details” under the strategy include:

= The specific objectives (usually 2-4 objectives for each
goal; 1 paragraph each);

* The proposed activities that will be required to achieve
each objective (list), usually accompanied by a workplan
specifying the timeline and responsible party(ies) to
ensure that each activity is fully completed;

= An estimated budgetin terms of the projected human and
financial resource costs that will be required to complete
the activity workplan and achieve the stated objectives.

Stratugc Marving and MIS Sowurrance eform o kst on Adiptive Capecty for MIPA Covenancs
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Developing Your Plan (Handout 3)
=S —— __f

Follow these criteria to implement your strategic plan:

Get leadership approval on the plan before implementing.

Secure all necessary human and financial resources.

Identify and convene an implementation team to monitor,
guide, and assist the plan’s implementation.

Share and communicate a simple version of the new strategic
plan with partners and priority stakeholders in order to request
their support for its implementation and raise awareness.

Identify the measures of success that the group will need to
monitor and evaluate in order to determine whether or not the
strategic plan is being successfully implemented.

Stratingh Plarrig and MIA Governce Rafamm EY kst on Aduptive Capacty for MPA Coverrars

McConney presentation

MPA strategic planning, Fitting it together

governance reform and Strategic
adaptive management P
capacity for resilience

Second workshop on adaptive capacity
for MPA governance in the eastern

Caribbean, 22-24 February 2012,
St. George's, Grenada

Governance
reform

_

Many strategic planning methods Focus question

Participatory Strategic Planning i i

Based on: The Technology of Participation * What question guides and focuses the
Focus Qusston: o boss o parng o strategy that the plan seeks to achieve?
major C worked on.
Sharsd Practical Vision: The pracical picturs — How can my MPA develop sustainably in a
ofthe desied re. participatory way that allows for both
Barriers/Blocks: The underlying obstacles or
issues preventing usﬁnmreehsmgme\r_vs'on- governance arrangements and management
Stratagic Directions: The proposed acions to to reform and adapt based on our learning?
VISION. . .
Retion Plans: Tha substantiel achons recurod + Base the question on knowledge and aims

to camy out the new directions.

Barriers/

Blocks « Put the question in a central place where

you can remind yourself of it constantly
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Transformative change = reform

Shar'ed vision (Olsson et al 2004)

* Infew words, and really as simply as v Present tense
possible, write down what it is you and j Is an outcome
the other stakeholders all want to see Sl Sl

v' Shared vision
v Inspirational

at the end of the strategic plan period

* Make it say something all can remember v Empowering : =
- It is not a mission, goal, objectives or v Not ambiguous =
; ; v' A vivid picture / L
means through which to achieve them / - —
Adaplive co-

* Recall the role of vision in transforming minagemen Tamagement

_ _

Building the shared
Barriers or assisting/resisting Ay B and identifying
: e barriers in a
participatory manner
allows everyone to
contribute, and it also

« What hinders or helps our achievments?

* Never assume a vision can be achieved
unless you determine strategically how to encourages ownership
get past the challenges/constraints

+ Often supplemented by SWOT analysis GQ‘L

* Or use assisting and resisting factors 1‘ ,\»~

Avoid "lack of"... everything is scarcel

* Brainstorm, then cluster and name groups '
_
Strategic directions Adaptive governance (reform)
+ Create a roadmap (strategic direction) * Who are the key stakeholders to help
to reach your vision but allow for small overcome barriers and use opportunities?
detours and diversions (being adaptive) » How to keep these stakeholders engaged
* Use your assisting/resisting as guidance (e.g. via monitoring, evaluation, decisions)?

Shared « What governance structure best suits the
- strategic direction and is also adaptive?

‘ Resisti
Strategic
direction

LESET

factors factors * What process for governance reform also

favours resilience to achieve the vision?

_

EMES
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Action plans/adaptive management Summarising the planning process
M'"' Shared Assisting, Strategy Strategic Adaptive
i vision resisting elements direction management
s is adaptive to achieve
i the vision

y £ ~aand
report findings and
recommendstions (M) /
ol pvaluatin 8
etsnlen masberin —
partarares inaviiin
evahante o /
managamant 5 | l

Adaptive management within the agreed strategic direction
See presentation from workshop 1: we can review it together

= —
(D T
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- Astun Fraocais, is of
the view that Leaderhap
plays a key role in the
management of oor ma-
fine fesvurces.

The PS5 was speaking

Wi are trained will go
oul there and lead the
process and help to im-
prove the masagesaent
of the Miarine Proteceed
Areas I i sib-pegion.*
He sakd as wo emer inlo

+ an ern of enviromments)

manzgement  and  sus-

tainable sunugement, it
i¥besoming incoasingh

hpun-mrs:uanb
lemd Developing Stises
like oues, as we build

capicity  through  im-
mmuﬂﬁ
we hive o,

10 help move

arcu of nsirin rodsed
anes o he it
peaperty.

“It = mot enough to fes
wame in the training and
pet a certificate and then
g0 back and people tuve
o almoss push ¥ou 1o et
1 ofien sy that you dan't
push Jeaders 10 xct; keod-

Appendix 6 - Newspaper coverage

F'Mum.hn
0 il of waat must be
md o sed they lead the
chamge; they get. peaple
0 work along with them
0 et the vork done.”
stid Frumcnis
He cautionid  paetici-
PRmRs B¢ [0 undesesti-
e their respoasiil-
h‘; a5 MPY wasdess,
advising then that sfler
the training tey should
20 dack 1o their vanious
work places - couserics
and see thir 23ponsibil-
iy & a key me in help.
img to move the whole
MPA 2genda in the sub-

fegion.

Chicf Fishenes Officer
Mr, Justin Remle, wped
participents 10 make
stse of the oupunt of the
workshop whikh would
2o towards enhancing

Minister Leni(L), MrJustin Rennie (M}, Act. P-S Aaron Francis(R)

MPA Governasce i the
South Easters  Canib-
hnnudlhanuldlhe

ies (CERMES) m e
Unlvessity of the West
Encies (L'WY,

The warkshiop was held
&t the Fishesies Confloe-
enice Room, Medville
Street Fish Maskee from
Wodnesday,  Fobrury
22 10 24h | coversd
both practical sod thoo
retia| weeas,
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New MPA to be

launched this year

Grenadasthmst

towards protect-
ing its marine
resources, the
Woburn Clarkes
Court Bay is the
other Marine
Protected Areca
(MPA) w be
launched later this
year.

Roland Baldeo,
MPA Coordinator
said the process com-
menced last year
with meetings with
key stakeholders and
currently a consult-
ant is working on the
management plan.
When completed, he
said another meeting

would be held with
the key stakeholders
for further discus-
sion on the plan.

He said the
Woburn Clarkes
Court Bay MPA is an
“important nursery
area” with essential

mangroves

and reefs. He added
that the MPA was
identified “as a key
nursery area for our
marine resources,
more so our fish spe-

Meanwhile, Mr
Baldeo noted that

they are at the plan-

whkba!soconums
mpomntmfnhat

protectio
He stressed the
needforhavmgthe

many consultations
will be held.

He noted that at
present fishermen
and users of the MPA
are complying with
the rules and regula-
tions after having a

and appreciation for

“We are seeing
positive results from
the two MPAs,” he

Grand Anse MPA, said, “and that is

encouraging.”

Grenada has given
commitment to
implement the
Caribbean Challenge
Initiative to conserve
25% of its near shore
marine areas by 2020
in conjunction with
other regional agree
ments.

Accordingly, in
addition to the
Woburn Clarkes
Court Bay MPA,
Grenada has two
other MPAs through-
out the Tri- Island
State: Sandy Island/
Oyster Bed MPA
(SIOBMPA), which
was launched in July
2010, and the
Moliniere-
Beausejour MPA
(MBMPA), which
was launched in
September 2010.
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