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Introduction 

 1995 SMMA: Authority (TAC, TWG) 

 2001 SMMA Inc.: new agreement, Board 

 

 1996-2000 CAMMA: Stakeholder Committee 

 2000 CAMMA: SMMA assume responsibility 

 

 2001 Agreement: Soufriere not Canaries/Anse La Raye 

 Stakeholders have changed and increased 

 Uses and users have increased 

 State of natural resources… 



SMMA Inc. MMA’s 



Methods 

 Capacity Building for Board Members and 

key stakeholders 

 MPA Governance workshop 

 Diagnosis Radar 

 SWOT 

 Subcommittee to develop TOR 



Results  



Results 



SWOT 



SWOT 



Discussion 

 Board members aware of MPA Governance 

issues 

 5 year Strategic Plan has the green light 

 Preliminary SWOT 

 Challenges 

 Internal and national transition period 



Terms Of Reference 



Key learning 

 Ecosystem approach to manage SMMA & 

CAMMA 

 Build adaptive capacity and resilience through 

strategic partnerships (local, regional, 

international) 

 New perspective of concepts 

 Theory does not equal reality 
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