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LEADERSHIP READINESS FOR BLENDED INSTRUCTION IN BARBADOS:
A SINGLE-SITE CASE STUDY OF A BARBADIAN SECONDARY SCHOOL
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Abstract: The present study examined the perspectives of 13 Management Team members
on the factors which affected leadership readiness for and during the shift to blended
instruction in a Barbadian secondary school amid the COVID-19 pandemic. Qualitative data
were collected through questionnaires, interviews, focus groups and documents. A single-
site case study research design was employed. The conceptual framework was a modified
model of Graham et al.’s (2013) and Wong et al.’s (2014) blended learning assessment
frameworks. Thematic analysis revealed three themes: Insufficient External Governance,
Lack of Leadership Training, and Systemic Barriers to Readiness. The findings contribute
novel insights to the literature on leadership preparedness for blended approaches and have
practical implications for educational leadership and strategic planning during crisis
situations. This study expands understanding of the critical factors impacting leadership
readiness for successfully adopting innovative instructional modalities.
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