&

L
From Knowledge to Action for a Protected Planet
&£
THE UNIVERSITY
OF THE
WEAT INDILS

Caribbean Protected Areas Data
Management Workshop

May 20 - 23, 2019
UWI-CERMES, Barbados

Donors & Implementing Partners
o

www.biopama.org

g



Table of Contents

Acronyms and ADDIreviations.............cooiiiii I
L0 T0 [V od o] o ISR 1
BIOPAMA PIrOGrAMIME. .....ciueiiieiiiiiisieeie sttt 1
Caribbean Protected Areas GatBWAY ...........cccccverueerieiieieeiiesieseeseeseeseesaesaesreeseeeneeans 1
UN Environment-World Conservation Monitoring Centre (UNEP-WCMC).............. 1
Workshop Rationale and OBJECHIVES...........cciiiiiiiiieeie s 2
OVErVIEWS/INTTOAUCTIONS ......eeiiieciieciie e nes 2
BIOPAMA PIrOGraAMIME: ....ouiiiiiiiiiesiieie sttt 2
Caribbean Protected Areas GatEWAY: .........ccccviiririeierienie ettt 3
UNEP-WCMC: WDPA ... .ottt ittt 4
Practical Session 1 (Protected Areas Data) .........cccceevvveeieeiieiiieeiie e 5
Practical Session 2 (Introduction t0 GEONOE) .........ccueeveiiiiiiieiie e 6
Data Management Platform Design EIBMENtS ..........cooeviiiiiiiiiiiieeee e 7
Data Management and UPUALeS.........ccveoiieiieiiieiie et snne e 9
Way FOorward and NEXE STEPS.......ccviiiieiie ettt 12
UNEP-WECMC ...ttt 12
Caribbean Protected Areas GatEWAY ..........ccccooeiieiiierenesesiesie e 12
Workshop Participants and Country CREWS ... 12
WOrKSNOP CONCIUSION ... e 13
USETUI WEDSITES ...ttt sre et eneenne e 14
F AN o] 0 1=1 Lo [ o= SRS PP 15
AppendiX | —Workshop AgeNda ..........cccooiiiiiiiiiiie e 15
Appendix 11 — List Of PartiCIPaNTS. .........cooviiiiiieieeese e 17
APPeNdiX T — PreSentations .........cccooeiiiiiiiinieieese e 18
BIOPAMA ProgrammeE OVEIVIEW .......eeeeeeeeeiiiiiiiitteeeeeeesaisreeeeeeessssaunneeeeeeesssssannneeeeesesssananns 18
Introduction to the Caribbean Protected Areas Gateway .......ccccceeveeeerieescieeesieeeceeesieens 21
Introduction to UNEP-WCMC........cccociiniiiiniiiiiiiictcinrnr s 25
INtrodUCtioN tO GEONOUE .....cueiiiiiiieieeteeeeee ettt s ere e 27
INtroduction 10 CoOUNtIY CREWS .....ccocuiiiiieiiiee ettt et e e e e e et e e e ssaaaa e e senaaeae s 28
Appendix IV — WDPA attribute table.............ccooiiiiiii 29
Appendix V — Data management platforms within countries............ccocovvveviieiieennn. 31
Appendix VI —WOorkshop evaluation .............ccceveiieiieie e 32
AppendiX VI — WOorkshop photos.........ccooiiiiiiiiiii s 33



ACP
BIOPAMA
CBD
CERMES
CREWSs
EBM
EC-JRC
EDF

ESRI
GBIF
GD-PAME
GIS

IUCN
OECM
ORMACC
PA
QA/QC
TNC
UNEP
uwl
WCMC
WDPA

Africa, Caribbean and Pacific

Biodiversity and Protected Areas Management

Convention on Biological Diversity

Centre for Resource Management and Environmental Studies
Credible Reliable Energetic Willing country groups
Ecosystem-Based Management

European Commission Joint Research Centre

European Development Fund

Environmental Systems Research Institute

Global Biodiversity Information Facility

Global Database on Protected Areas Management Effectiveness
Geographic Information System

International Union for the Conservation of Nature

Other Effective Area-Based Conservation Measures

IUCN’s Regional Office for Mexico, Central America and the Caribbean
Protected Area

Quality Assurance/Quality Control

The Nature Conservancy

United Nations Environment Programme

University of the West Indies

World Conservation Monitoring Centre

World Database on Protected Areas



BIOPAMA programme
The Biodiversity and Protected Areas Management (BIOPAMA) programme is an
initiative of the African, Caribbean and Pacific (ACP) Group of States and is financially

1™ European Development Fund (EDF). The

supported by the European Union’s 1
programme is implemented by the International Union for the Conservation of Nature
(IUCN) and the Joint Research Centre of the European Commission (EC-JRC). The
programme aims to contribute to improving the long-term conservation and sustainable
use of biodiversity and natural resources in ACP countries, within protected areas and
surrounding communities, through better use and monitoring of information and
capacity development on management and governance. By improving access to and
availability of relevant data and information on biodiversity, climate, resource
governance, livelihoods and other socioeconomic issues, BIOPAMA aims to enhance

the management of national systems of terrestrial and marine protected areas.

Caribbean Protected Areas Gateway
Within the Caribbean, the BIOPAMA programme is implemented via the Caribbean
Protected Areas Gateway, which is hosted by the University of the West Indies (UWI)

and housed at the Centre for Resource Management and Environmental Studies
(CERMES) which is a Department in the Faculty of Science and Technology at the
Cave Hill Campus in Barbados. IUCN Regional Office for Mexico, Central America
and the Caribbean (IUCN-ORMACC) is responsible for implementing BIOPAMA in
the Caribbean, in partnership with the UWI and EC-JRC. The Caribbean Protected

Areas Gateway provides relevant data and information to assist in exchanging

knowledge for better PA planning and decision-making.

UN Environment-World Conservation Monitoring Centre (UNEP-WCMC)
The UN Environment-World Conservation Monitoring Centre (UNEP-WCMC) works

with scientists and policy makers worldwide to place biodiversity at the heart of

environment and development decision-making to enable enlightened choices for
people and the planet. UNEP-WCMC manages the World Database on Protected Areas
(WDPA) and as such, the Caribbean Protected Areas Gateway works closely with them
to improve the accuracy of data represented in the WDPA for the Caribbean ACP

countries.


https://biopama.org/
http://www.acp.int/
https://ec.europa.eu/europeaid/funding/funding-instruments-programming/funding-instruments/european-development-fund_en
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https://www.iucn.org/regions/mexico-central-america-and-caribbean
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https://www.protectedplanet.net/

The work undertaken by the Caribbean Protected Areas Gateway within the 15
Caribbean ACP countries is underpinned by the availability of accurate, up-to-date and
pertinent data, information, tools and analyses. Based in Barbados, the Caribbean
Protected Areas Gateway has established in-country groups (called CREWSs) comprised
of key persons and organisations pertaining to biodiversity and protected areas.
Established CREWs therefore act as our ‘eyes and ears’ within country and are crucial

in the mobilisation of critical data and information.

This regional data management workshop was held May 20-23, 2019 at UWI-
CERMES, Barbados in collaboration with UNEP-WCMC. The key objectives of the

workshop were to:

improve design and functionality of the Caribbean Protected Areas Gateway

e improve quality and accuracy of protected area related data for the benefit of
reporting and decision making in the BIOPAMA programme Caribbean
countries

¢ Dbuild capacity with respect to PA related data provision and management

e establish and build relationships between the Caribbean Protected Areas

Gateway, the UNEP-WCMC and national data providers

This report presents a summary of the workshop (see Appendix I for agenda) which was
attended by a total of 26 persons representing various government, non-governmental
and international organisations from 15 countries (see Appendix Il for list of

participants).

Participants were given overviews of/introductions to the BIOPAMA programme, the
Caribbean Protected Areas Gateway and UNEP-WCMC and the WDPA (see Appendix
Il for presentation slides). Key takeaways from these overviews/introductions are

provided below.

e BIOPAMA is a six year programme (2017-2023) benefitting from a 60 million

Euro investment from the European Union (11" EDF)



e The programme operates across 79 countries globally, 15 of which are located in
the Caribbean*

e The programme aims to reinforce the management and governance of protected
and conserved areas through better use and monitoring of information and
capacity development

e BIOPAMA provides unique and tailored support to protected area authorities in
the ACP countries via Regional Observatories (Regional Reference Information
Systems), with the Caribbean Protected Areas Gateway serving that purpose in
the Caribbean

e BIOPAMA will support specific actions on the ground through a grant facility

(Action Component) where 20 million Euros across the ACP will be assigned

for small and medium grants for targeted conservation actions

e The Caribbean Protected Areas Gateway is based on open source, free and
secure software and tools

e The Caribbean Protected Areas Gateway engages with national and regional
level agencies and institutions, along with protected area practitioners to
enhance capacity, provide critical services and tools and align and complement
with existing platforms and initiatives

e Key components of the Caribbean Protected Areas Gateway include its Regional
Reference Information System (comprised of a user interface and a data/content
management system[GeoNode]), a communications platform (Yammer) and the
grant facility (Action Component)

e Data and information provided via the Caribbean Protected Areas Gateway
comes from Global (e.g. WDPA), Regional (e.g. TNC) or National (e.g.
governments) sources and cover areas such as ecological, geospatial, threats,
socio-economic and governance

e Key services provided by the Caribbean Protected Areas Gateway include:

o data hub/repository for biodiversity and protected area data

o provision of tools and analyses

o capacity building

o assistance with the reporting associated with various Multilateral

Environmental Agreements

*Antigua and Barbuda, Belize, Bahamas, Barbados, Dominica, Dominican Republic, Grenada,
Guyana, Haiti, Jamaica, St. Kitts and Nevis, St. Lucia, St. Vincent and the Grenadines, Suriname
and Trinidad and Tobago


https://action.biopama.org/
http://geonode-rris.biopama.org/
https://www.yammer.com/biopama/#/home

o Funding
o data storage/backup
Key benefits of working with the Caribbean Protected Areas Gateway include:
o increased data mobilisation
o better networking and communications
o enhanced capacities
o better reporting
o funding opportunities

the UNEP-WCMC, based in Cambridge , UK, is responsible for the
management of the WDPA

national data providers are the key sources of data, which is collected by UNEP-
WCMC, fed into the WDPA and then harvested by platforms such as the
Regional Reference Information Systems

as is, the flow of data from countries could be more efficient and streamlined
through the strengthening of regional networks to ensure more reliable and
representative data

UNEP-WCMC is working with the Caribbean Protected Areas Gateway
(BIOPAMA programme) to achieve the above-mentioned for the Caribbean

region

Following these overviews/introductions, an online demonstration of the Caribbean

Protected Areas Gateway was given to highlight and orient participants to the current

online platform (Regional Reference Information System), identify data and

information gaps, highlight the planned redesign of the user interface and showcase a

potential direction for redesign based on the updated central Reference Information

System (RIS 2.0). The online demonstration highlighted the following regarding the

platform:

it features geospatial data/information, in the form of an interactive map,
allowing users to visualise and analyse spatial data
data/information is provided at three distinct levels (i.e. regional, national and

site)


http://caribbean-rris.biopama.org/
https://rris.biopama.org/

it has been designed for interoperability, allowing it to communicate and
harvest data from other platforms (e.g. WDPA and the Global Biodiversity
Information Facility [GBIF])

the core set of data/information being showcased for PAs is harvested from the
WDPA (UNEP-WCMC) (see Appendix IV for WDPA attribute table)

the intention is to provide a hub of data, information, tools and analyses
relevant to biodiversity and PAs

key areas to be addressed include inaccurate data being showcased, existing
data gaps, the redesign of the platform to be more suited to the flavour and
needs of the Caribbean region (thus highlighting the need for greater
collaboration among countries/organisations/practitioners/stakeholders and the

Caribbean Protected Areas Gateway)

As previously identified, the core set of data/information (see Appendix 1V) being

showcased for PAs by the Caribbean Protected Areas Gateway is harvested from the
WDPA. An online demonstration of the WDPA platform was provided and highlighted

the following:

the complete database is provided in a number of formats (CSV, Shapefile, File
Geodatabase, ESRI Web Service)

smaller sections of the database (i.e. data/information at the country or PA level)
are also provided in a number of formats (CSV, Shapefile, PDF)

the database is updated every month

there are inaccuracies and data gaps existing within the database (thus
highlighting the need for greater collaboration among countries and UNEP-
WCMC and the Caribbean Protected Areas Gateway)

data are provided by countries to UNEP-WCMC (via a focal point and the use of
a data sharing agreement), but in some instances country information have not
been updated for some period of time and/or country focal points (i.e. the most
suitable person to liaise with) are unknown

country profiles are intended to be updated every five years

Following the online demonstration, participants were asked to download the

information showcased for their respective countries (i.e. country profiles) as a CSV file
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and through a number of exercises began the process of a country update. The attributes
within each of the downloaded CSV files were identical to those provided in Appendix
IV. Participants, via the guided exercises, identified errors within their respective
country data set and provided supporting evidence (e.g. documents and shapefiles)

where possible to support identified changes.

The concept of Other Effective Area-Based Conservation Measures (OECMs) was
introduced to participants and is defined by the Convention on Biological Diversity
(CBD) as:

“a geographically defined area other than a Protected Area, which is governed and
managed in ways that achieve positive and sustained long-term outcomes for the in-situ
conservation of biodiversity, with associated ecosystem functions and services and,

where applicable, cultural, spiritual, socioeconomic, and other locally relevant values”.

It was highlighted that countries need to better understand OECMs, due to the fact that
areas that do not meet the criteria to be considered a PA may very well fall under the
category of OECM. Participants were asked to list potential OECMs within their

respective countries.

The Caribbean Protected Areas Gateway provides a hub for biodiversity and PA related
data and information, some of which are harvested from other online platforms (e.g.
WDPA) and other sources (e.g. documents and geospatial) provided by organisations,
practitioners etc. Data and information, such as documents (e.g. management plans) and
geospatial data (e.g. shapefiles) are managed through a content management system (i.e.
GeoNode). Participants were given an introduction to GeoNode (see Appendix I11) and
an online demonstration of the platform. Subsequent to the demonstration, participants
were intended to work through uploading a document, a shapefile and the creation of a
map. However, due to internet issues, participants were asked to do the latter on their
own time. Key takeaways from this session regarding GeoNode include:

e it is an open-source, geospatial, content management system which serves as a

data infrastructure, providing a framework for data, metadata, users and tools


http://geonode-rris.biopama.org/

it provides easy to utilise mapping functionality, allowing users with no GIS
knowledge or expertise the ability to create informative maps

this open-source technology is currently being utilised by a number of countries
(e.g. Dominica, Haiti, St. Lucia) and organisations (e.g. TNC — CaribNode and
Caribbean Marine Atlas) to house, publish and share geospatial data/information
Data published via GeoNode is visible to anyone, however, persons must have a
user account for greater functionality (i.e. upload data of their own, download
and utilise someone else’s data)

a key component of uploaded data is the associated metadata (which is
mandatory once any data is being uploaded)

data uploaded into GeoNode are owned and managed by the data
owner/custodian (i.e. owner get to set any restrictions, provide permissions and

indicate the associated licences of the data uploaded)

Critical elements of any data management platform are its design and the elements

which it contains, thus allowing it to be fit-for-purpose. Participants were given a brief

history of the development and progression of the Caribbean Protected Areas Gateway

platform in an attempt to orient them with where we are, and intentions for future

development. Key points highlighted were:

BIOPAMA programme established in 2011 and subsequently led to the
development of a global platform for the ACP regions which was housed on a
global server at JRC

Caribbean Protected Areas Gateway established in 2015, with its platform
simply being a cookie-cut of the global platform and also housed on a global
server (JRC)

development of the global platform, along with those for each region, was
tasked to one person (i.e. Web Developer at JRC)

in 2017, the Caribbean Protected Areas Gateway received its own server for the
Caribbean region, however, issues at JRC led to lengthy set-backs regarding its
set up and configuration

in 2018, the global platform was redesigned (RIS 2.0), however, regional

platforms were not


https://rris.biopama.org/

e the redesigned global platform (RIS 2.0) incorporates a focus on targets and
indicators (i.e. what is to be achieved, and how to measure progress towards that
objective) through the incorporation of a state-pressure-response framework

e in 2019, the Caribbean Protected Areas Gateway welcomed a Web Developer
(based in Barbados) to the team, to work along and take over the tasks
previously performed by the Web Developer at JRC

o the Caribbean Protected Areas Gateway, with its own server and Web Developer
are now poised to redesign the online platform, based on vital inputs from the

region, to make it more fit-for-purpose

Participants were introduced to various elements of protected area management which
are going to be incorporated into the redesigned platform. These included the Global
Database on Protected Area Management Effectiveness (GD-PAME), OECMs,
Ecosystem-Based Management (EBM), the Global Socioeconomic Monitoring
Initiative for Coastal Management (SocMon) Spatial and Marxan Web (Beta version
being developed by JRC as a web application). Having been previously introduced to
the Caribbean Protected Areas Gateway online platform, participants navigated the
platform and provided valuable inputs regarding functionality, aesthetics, navigation,
visualisations, languages, communications, services, tools etc. Key feedback provided is

presented in Table 1.

Table 1 Summary of feedback received regarding the current online platform

Platform component | Feedback

Aesthetics The platform is not visually appealing or inviting. It could be
improved with the inclusion of vibrant colours and stunning
images of biodiversity (animals and plants) as well as the
people working within and deriving benefits from these areas.

Navigation The platform could be more intuitive to allow for easier
navigation, especially when trying to retrace steps or navigate
from one area to another (e.g. from one PA to another or from
one country to another).

Visualisations Data and information should be presented in a succinct manner
which is easily understandable and useable in reports and
documents.

Languages The platform needs also to cater to non-English-speaking

countries, with the translation of pages and other related
data/information to other languages (namely French and
Spanish).

Communications The Yammer platform, along with CERMES’ web site and
Facebook page are good avenues for communication and

8
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dissemination of information. Communications should
however not be limited to these, utilising other options where
possible and available. Communications should not be a one-
size-fits-all, but vary depending on the demographic being
targeted.

Services One key service would be the linking of Government and
country platforms to country profiles. In many instances there
is a lack of communication and sharing of data/information
between and among organisations within countries, thus
linking platforms to country profiles could allow for better
information sharing™*.

Tools The inclusion of a project tracking tool would allow for an
increased knowledge of what is being done and potentially
increase the opportunity for collaborations and networking.

*Participants were asked to share existing and pipeline data management platforms that
they were aware of for their respective countries (see Appendix V for identified
platforms)

The Caribbean Protected Areas Gateway, despite working with the 15 Caribbean ACP
countries (see footer on Page 3), has one office located at UWI-CERMES in Barbados.
Providing accurate and up-to-date data as well as the necessary tools, analyses and
services for each country requires close collaboration with key organisations,
practitioners and stakeholders in each country. In an effort to achieve such, the
Caribbean Protected Areas Gateway embarked on an initiative to establish county
CREWS, comprised of persons who are Credible, Reliable, Energetic and Willing
(CREW) from key organisations (both governmental and non-governmental) within
each country. A presentation was provided to participants (see Appendix I1I) to provide
greater detail on the rationale, process of establishment, expected functioning and
perceived benefits of the CREWSs. Key points presented were as follows:

o effective conservation of biodiversity requires pertinent, accurate, up-to-date
data (which oftentimes reside in countries but is disaggregated among
organisations, with little to no sharing)

e CREWs therefore represent a way to bring together key persons, organisations
and data/information to allow for greater networking, collaboration and sharing

e in addition to the above, CREWSs can lead to the better utilisation of limited
resources and minimisation of the duplication of efforts, increased funding and

capacity building opportunities, better representation of biodiversity and PA



data, easier fulfilment of Multilateral Environmental Agreements reporting
obligations and ultimately better decision and policy making

e CREWSs are completely voluntary and will utilise the Yammer platform as a
virtual space for the sharing of data/information and networking among key
persons and organisations within countries

e one of the key initial tasks of established country CREWSs will be the updating
of the core WDPA data set (Appendix 1V)

Another avenue for improving data management and updates is the strengthening of the
relationship between the Caribbean Protected Areas Gateway and UNEP-WCMC
(responsible for managing the WDPA). To this end, both entities have embarked on an
initiative to re-work the flow of data from countries to the WDPA. At present, the
established data flow is from country (via a focal point) directly to UNEP-WCMC
(Figure 1-left side). However, utilisation of this set-up has led to the duplication of
efforts, wasting of resources, confusion, unreliable reporting, lengthy delays in updating
and incorrect and out-of-date data being showcased in the WDPA and the Caribbean
Protected Areas Gateway. With the establishment of country CREWS, the intended data
flow will be from countries through the Caribbean Protected Areas Gateway and
subsequently to UNEP-WCMC (Figure 1-right side). Such an approach would facilitate
a more streamlined and efficient approach which supports the provision of targeted
support where needed (capacity enhancement), shortens the updating time period and
allows for more accurate and up-to-date data to be showcased in the WDPA and the

Caribbean Protected Areas Gateway.

10
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Figure 1 Established and intended data flow between countries and UNEP-WCMC

Surrounding the sharing of data, one key concern among participants was that of data
security. The Caribbean Protected Areas Gateway has developed a data management
guideline and data sharing agreements, to be utilised with all organisations sharing data.
Agreements are comprehensive and specifically speak to data ownership, rights,
restrictions and Intellectual Property Rights. Any data shared remains that of the data
owner or custodian and any restrictions, permissions and/or licences are strictly adhered
to. Similarly, regarding data being published and managed via GeoNode, the data owner
or custodian retains ownership of the data and upon upload sets any restrictions,

permissions and licences associated with the data.

Regarding data, one component of critical importance to the Caribbean Protected Areas
Gateway is that of data validation. Participants discussed the topic of data validation
and the best way of achieving such for each country. Majority consensus indicated that
the ‘higher up the chain’ the more likely it is to be validated data, however, for some
countries no clear validation process exists. One suggestion put forward was the
development of a validation work flow, especially for countries with no existing

validation process.

11



Based on the presentations made, practical sessions, fruitful discussions and valuable
inputs and suggestions it was agreed that the way forward involves the continued
engagement and involvement of all parties. As such, next steps for each involved party
are provided below.

e continued WDPA country profile updates, working with the Caribbean Protected
Areas Gateway and countries

e development of data sharing agreement to fit the intended data flow which
incorporates the Caribbean Protected Areas Gateway

e sharing of the QA\QC model currently utilised by UNEP-WCMC for data
entering the WDPA

o finalise server set up and migration of GeoNode Platform

o redesign the online platform based on input from this group and country CREWSs

e identify capacity gaps with countries surrounding data collection and
management via a developed survey

e establish data sharing agreements and validation process with countries

e standardize data profile and reporting

o effectively manage established country CREWSs

o facilitate the in-country data sharing agreement process by identifying respective
persons in country to approach

e actively participate in online CREW engagement (including on the Yammer
platform)

e participate in the review of the platform redesign

¢ identify, document and share national and site level data/information

o identify areas for capacity enhancement

12



The Caribbean Data Management workshop was a resounding success given the level of
participation, engagement, discussions, inputs and general feedback within the
workshop evaluation. Participants indicated that the workshop was a step up in
understanding the importance of data collection and sharing and provided valuable
insights into data management. A better understanding of the Caribbean Protected Areas
Gateway was obtained by participants and the potential benefits of engagement. As a
result of the workshop, the Caribbean Protected Areas Gateway has added to and
strengthened its network of PA practitioners and also its relationship with UNEP-
WCMC.

Additional elements of the workshop evaluation are provided in Appendix VI and

workshop photos provided in Appendix VII.
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African, Caribbean, and Pacific (ACP) Group of States - http://www.acp.int/

BIOPAMA programme - https://biopama.org/

BIOPAMA Action Component - https://action.biopama.org/
BIOPAMA GeoNode - http://geonode-rris.biopama.org/

Caribbean Protected Areas Gateway - http://caribbean-rris.biopama.org/

Global Central Reference Information System (RIS 2.0) -
https://rris.biopama.org/

Global Biodiversity Information Facility - https://www.gbif.org/
GD-PAME - https://pame.protectedplanet.net/

IUCN-ORMACC - https://www.iucnh.org/regions/mexico-central-america-and-

caribbean
European Commission-Joint Research Centre -
https://ec.europa.eu/info/departments/joint-research-centre en

UNEP-WCMC - https://www.unep-wcmc.org/

University of the West Indies (UWI) - http://www.uwi.edu/index.asp

UWI-CERMES - https://www.cavehill.uwi.edu//cermes/home.aspx

WDPA - https://www.protectedplanet.net/

Yammer - https://www.yammer.com/biopama/
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Monday 20 May

Time Activity Who
08:30 Registration All participants
Workshop Opening Hyacinth Armstrong-Vaughn
09:00 » Welcome Remarks (IUCN)
= Participant Introductions Participants
Introductions
09:15 « BIOPAMA Programme Hyacinth Armstrong-Vaughn
' « Caribbean Protected Areas Gateway Julian Walcott (UWI-
e UNEP-WCMC and Protected Planet CERMES) Edward Lewis
10:45 BREAK
P Julian Walcott/Anton Shepherd
s Demonstration: Caribbean Protected Areas Gateway (UWI-CERMES)
Group Photo Justin Springer (IUCN)
12:30 LUNCH
13:30 Protected Areas (PA) Data (practical session) Julian qucott/Edward Lewis
All participants
15:00 BREAK
15:20 Protected Areas (PA) Data (cont’d) All participants
16:45 End of Day

Tuesday 21 May

Time Activity Who

09:00 Protected Areas (PA) Data (cont’d) All participants

10:30 BREAK

10:50 Protected Areas (PA) Data (cont’d) All participants

12:30 LUNCH

13:30 Introduction to Geonode (practical session) Julian Walcott
All participants

15:00 BREAK

15:20 Introduction to Geonode Julian V\/qlcott
All participants

16:45 End of day
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Wednesday 22 May

Time Activity Who
Data Management Platform Design elements Julian Walcott/Ed Lewis/All
« GDPAME participants
_ < OECMS
09:00 . EBM
 SocMon
 Marxan
10:30 BREAK
: ; , Julian Walcott/Ed
11:00 Data Management Platform Design elements (cont’d) Lewis/All
12:30 LUNCH
Data Management and Update Process
13:30 « CREWSs engagement review Julian Walcott
< Proposed workflow reminder
15:00 BREAK
Data Management and Update Process
15:20 « Country capacity/limitations Plenary
' < Licences, access, usage
« Agreement types
16:45 End of day
Thursday 23 May
Time Activity Who
Data Management and Update Process Plenary
09:00 < QA/QC
« Data Validation
10:30 BREAK
10:50 Way Forward and Next Steps Plenary
12:30 LUNCH
_ Workshop evaluation and general feedback Participants
13:30 )
Closing Remarks
15:00 Close of Workshop
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No Name Organisation Country
1 Shane Pinder Department of Environment Antigua & Barbuda
2 Tricia Lovell Fisheries Division Antigua & Barbuda
3 Sydnei Cartwright .Eggﬁr%ﬁgygégmigitbﬁdence and Bahamas
4 Lindy Knowles Bahamas National Trust Bahamas
5 Shonne Howell Coastal Zone Management Unit Barbados
6 Richard Suckoo Coastal Zone Management Unit Barbados
7 Hannah St-Luce-Martinez | Forestry Department Belize
8 Alicia Nunez Fisheries Department Belize
9 Kurt Hilton Fisheries Division Dominica
10 Jacqueline Andre Forestry, Wildlife & Parks Division Dominica
11 Olando Harvey Fisheries Division Grenada
12 Steven Husbands Protected Areas Commission Guyana
18 | VanessaBenn Rainforest Consenvation and Development _| GV
14 Prenor Coudo Ministére de I’Environnement Haiti
15 Ronald Cademus F(_Jnd_ation_ pour Iq Protection de la Haiti
Biodiversité Marine
16 Suzanne Davis Cl_earing House Mechanigm, Natural Jamaica
History Museum of Jamaica
17 Mr. André Edwards National Environment & Planning Agency Jamaica
18 Charlie Prospere Fisheries Division St Lucia
19 Graeme Browne Department of Environment St Kitts & Nevis
20 Shemron Williams National Parks étr;{]iggﬁ] nets& the
21 Bradford Latham Forestry Division St Vinc_ent & the
Grenadines
22 Kaminie Tajib Ministry of Spatial Planning, Land and Suriname
Forest Management
23 Ghauharali Seeraz-Ahmed | Nature Conservation Division Suriname
24 Paul Nelson Institute of Marine Affairs Trinidad & Tobago
25 Valerie McNulty TNC USA
26 Ezra Campbell TNC Grenada
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Appendix 111 — Presentations

BIOPAMA programme overview

The progr (o and Areas Manag Ul
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BISPAMA

BISPAMA

Where We Work

* Serk Lucis

* 52 Vincent & the Grenodines
* Surinese

* Trinkded srd Tobego

CIOPAMA Carntbbean Phase 1

Accomplishments included.

* Canbbean Protected Areas Gateway (Caribbean
Gateway) established and hosted by the UWI

* Regional Reference Information System (RRIS)
developed

* 200+ protected area staff imolved in PA
management. data and information trainng
activities

* Successiul partnerships forged with national
agencies and reglonal institutions and

BIOPAMA (2017-2023): the mission
BIOPAMA arns to reinforce the management and
govermance of protected and Consarved areas in the79 ) i
Afncan, Caribbean and Pacific (ACP) countries through
Datter use and monitoring of information and capacity

davelopmeant on management and govemance. &

-

services,
capactty development and tw possdelity to Snance actions o Se site level,

+ Ministres of Ervirorenent and Natonasl
ALRNCES leading 0n blodiversity consenation

* Protected Area agences
+ Regional organizations

+ Local communities inving in and around
profactad areas and

« Owi society

BISPAMA

initiatives
BIPAMA BISPAMA
The beneliciaries The partnerships
The direct Beneficiaries of the BIOPAMA progransie e the protected aea actors at the R ational and ocal
nationad and local krvets. whese efiarts will contine 1o be upparted by Hhe provisien of

ndwsml;ym-lbn-ms

* BIOPAME ams to complament and align with existing
Fatiorms wid evtintves

* WOPAMIA 13 mplementad ot the regioral level through
e IUCN Regiona! Officas in Eustarm st Southam
Adrica, West snd Certral Africe, Mesico Central America

s @ oamssean

and the Canbbean, and Ooearnia. P
+ Key ragons’ orgenizstions are partvers » the = 0
Progrnmma's mpiemartaton ) i

R

A ==

BISPAMA
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The sbjectives: From Knowledge to Action for 4 Protected Planet
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BISPAMA BISPAMA
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e SoM areas ond g ©5 5 impeoved

BISPA!

* Enhwnced capaclly of netione PA agenties 10 use spprogriale sasessment tocks (MET und MEAS,
social and govermance sasessments| and use the resuits from thooe sosessments for plamming and

decizion meking.
* Sustsinabie velhoods of local commenitien, vainerabie peopies and ndiganous commenities are
ensbied hough targeted Teid-acton interventions. BISPAMA

The Action Component - BIOPAMA Grant Making Facsiry

CURRENT ACTIVITIES
¢ Definirg reponal, national and ste level

* 3 tieved approach i3 Deing used to define
the priorities for wcbon

* Defmedt priorties wil be sccessible durng
the cull f2¢ proposals vie B Action
Comgonest portal

* When a cal & open, priorntiea Canmot be
Conged o odded

BISPAMA

The Action Compoment - BIOPAMA Crant Making Facility

CURRENT ACTIVITIES

= Exmbasherert of Fegons | Ay

RS - proup of edperts widy
2 1! 105 thal adl Gt

SICPOSA| Ny W ARG MeCOMmendasing

furding

taunch of action component portal
https//acts m

BigPAMA

Carbibesn Region Actinities 20142019

. B | , March

+ Regional training in MPA Management
{ootaboration with LINE-CEF's CaMPAM
Network and UWI-CERMES) - April 2018

BIPAMA

Caribbean Region Activities 20152019

+ Protected Areas Managemeant Effectivenass
* Green List Webinar - June 2018 Webinar
* RBegone Worksteop « Seint Lutie, Juse 2018
= METT Webinar - October 2018

BISP/
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Canhibean Region Actasties 20182019

+ Protected Areas Management Effectiveness
* National Workshoga

it Vincest and the Grenadines — Nov & Mar 2013

Carishann Region Actnaties 20182019

+ Protected Areas Management Effectiveness
* Nations! Workshops

Feton - Ma 05

Cardbean Region Report

+ State of Protected Areas Report Workshop -
Barbados Sept 2018

BISPAMA

Canbbean Region Activities 20192020

20192020 Work Plan

= Carbbean Gateway re-
design/customization ta regional needs

= Data collection, analysis, etc for
supporting countries’ reparting needs

* SOPA Report gavelopment ana production

= Continued technical assistance 10
countnes for advancing PAME

= Action Companent implamentation

Hyacinth Armstrong-Vaughn

Hyacinth. armstrongvaughn@iucn, org

BISPAMA

usEa - \-r:- -
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Introduction to the Caribbean Protected Areas Gateway

” Caribbean Protected Arcas Gateway Bl ’p A 'V'A
uUwi Linking data to betler decisons

70 =3 Regions! Wertshop Technical Officer x
el O 20. 23 My 2013 mmgﬂ BI9PAMA
Barsados

eV

Biological diversity (blodiversity)  ee———— Human well-being
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Protected Areas

values

Other [fective Areo-cased Conservation Messure

* 3 peographicaly defined ares other than » Protecied
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* which & governed and Managed in wiys That schieve
positive and Justained JONg-Lanm outcomes

* for the s situ condananion of bicdiversity with
msocwied ecosystern functions snd services

* and whare ipphcatle, culteral, spinitusl, socio—
economic, and ocher locally refevant velues,

> 230,200 PAs gobaby
> 200 coumres

T N Tl L L Ly TR p——

Marine | AD
(a0crou. 25 milon k) BISPAMA

Protected Areas (global)

» 230 000 PAs globally
» 200 tountries

Current trends in biodiversity

il et ol 2015

Current trends in blodiversity

+ Foiicy atdd legel tamewons
¢ RUG0e! Copaliies
v meflective law erforcement

+ Lach of sestunuise Aundng Mecerssns

Contequences
*  Bodwersay comnue dacinng

o Ecommens ncwmingly degruded

o Chimane change pacts 1 hatire and ociety

e e Dacctal 1S

ACP countnes challenge:
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Caribbean Protected Areas
Gateway

Linking data to better decision

BISPAMA

Caribbean Protected Areas Gateway (Linking data to better decisions)
« hosted by the Univarsity of the Wiest Indies (UWI1)

 housed at the Centre for Resource Management and Ernvironmental Studies
(CERMES)

* launched in 2015

« funded through the 11* EDF

An mezatyon of the ACP Group of States frunced By the

-mmm«:umx-mmm -

1

N
é @'s:f é @g BISPAMA
RS A (1Y Caribbean Protected Areas Gateway (Linking dato to better decisions)
¢ Antiges & Barbuts
* The Bshomss Where We Work Al
ey 0 IMrove the Iong8rm Conservation and vie use of naturat in
S e Carlbbean ACP countries, via impeoved decision making
* Do a \ *in waas andd ¢
¢ Grenods
» Guyww ’— Dbjoctiyes
* Hal . buil
* lameica capacity bullding
* St KMts & Nev « prowide critical services and tools
* Saink Lucks « to complement and slign with existing platforms and initistives
* B Vincert & the Granecdnes
* Swrame
kot s |
BISPAMA @ @,5, BISPAMA
Caribbean Protected Areas Gateway Caribbean Protected Areas Gateway (Team)
IUCN UWI-CERMES JRC

&
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Caribbean Protected Areas
Gateway

Key Components

BISPAMA

$ @s

Caribbean Protected Areas Gateway (Linking doto to better decisions)

1. Regional Reference Information System

+  wserinterface http://caribbean.aris.biopama.org/
+ data/content managemant system (G de) htp://geonode-iris biopama.org/

2, G platform (¥: ) https:/ fwww.yammer.com/biopama/

3, Funding mech - Action Comp htps /faction.biopama.org/

4. Server ‘l
BISPAMA

Caribbean Protected Areas Gateway (Linking data to better decisions)

Regional Reference Information System

*  brng together the best gvsiiabie soience snd knowledpe and make 1 easily accessible, st reponad, country
and aee level:
v the many inowledge products
* projects
+  databases onprotected areas
¢ species
+ dama created and g By the users

* 2ol which Can De LSed 10 SUPDCIT deckion making for
areas

_é. @fﬁj http://caribbean-rris.blopama.org/

—

Data repository for blodiversity and protected areas {GeoNode)

BITPAMA
* content management system

+ platform for the manegement

rotected area
and publication of duta P . -

Soclal Networking Platform (Yammer)

+ enhance communications >
* Improve engagement e
= build transparency (better informed) 2
+ faciktates better networking == .
* Create stronger commeunities

* share events, & ideas etc.

BISPAMA

BISPAMA

A~ @: Wetps://wwwey

mrnl'“

Ly

Caribbean Protected Areas
Gateway

Services & Benefits

BISPAMA

Caribbean Protected Arcas Gateway (Linking dato to better decisions)

Key Services
+ Data huby/repository for biodiversity & PA data

CH of tools and

-

BISPAMA

+ Funding (Action Component)
= Data storage/backup
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Caribbean Protected Areas Gateway (Linking data to better decisions)

Why Share Bolc?

Carlbbean Protected Areas Gateway (Linking dato to better decisions)

Key Benefits

+ Increased data mobdsabon
+ impwoved data availabity and quakty
* More informead decisions

« Better networking and communications
= Increasad ransparancy
* InCreasad colaboaton
* MmAdmising of 1SS0ees & raduction I duplication af efforts
* 1655005 I6amed (0366 studies, Information procucts ste |

* Developmeant of capacities
« Better reporting

BISPAMA
+ Funding opportunties

Useful Links

» African, Caribbean, and Pacific (ACP) Group of States - Mtpy//www.acp.int/
+ BIOPAMA programma - https://blopama.org/

« BIOPAMA GeoNode - http://geonode-rrisbiopama.ong/

* Caribbean Protected Areas Gateway - hip://caribbean-ris. biopama.org/

+ Central Reference Information System « https://rmis biopama.org/

o CERMES-UWI - htpsy//www.cavehiluwiadu/fearmes home ssax

+ European Commission-Joint Research Centre
https://ec.ewropa.ou/info/departments/jointresearch-centre_en

* University of the West Indies (UWI1) - Bttp//www.uwi.edu/index.asp

* Yammer - https.//www.yammeccom/blopama/

Thank you!

Questions?
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Introduction to UNEP-WCMC

Objectives of this workshop:
UN Envivo
World Co

To clarify

Rol

3. Responsibilities ~m

|
4. How to process the data that will come in through

the Regional Resource Hub

BIOPAMA PHASE Il - INTRODUCTION TO UNEP-WCMC

Edward Lewss & Crstina Lazarg, UNEFWOMO
. L E—

Who are we?
The UNEP-WCMC staff based in Cambridge, UK

What do we do? (broadly)

Strategy and Business Plan 2017-2021 ~ Thematic Priorities

Intergovernmental Agreements

Healthy Ocean

Etwacs Lewss Private Sector

Measica Gtewart

Area based planning
Sustainable Development Goals

Securing a future for wildlife

a - ) Heathes Begham
auine Deguugton

[ I | T
What do we do in BIOPAMA? DTS e -
Protected areas! https://www peoteciedplanet net/
~ * Dupbcation of effon
@ - Wastod retounes
* Confusion
v bt et *  Unrekable reporting

* Unrepresentatve

¥ @@ " "f'

A ————




The solution!?

= =5
l |
P - m

Al
i

More streamibned

More efficient

Aligning data and metrics

Creating reliable data

Providing targeted support

where # is needed

* Ensuring more
representative data

* Supporting strong regional

networks

SoPA workshop - Nairobi, February
13% and 14

Who attended?

* RCMRD, JRC, JUCN, UNEP-WCMC

* 8 government participants from
Ethiopia, Somalia, Sudan, South Sudan,
Tanzanle and Uganda

»  Technical partners

What has happened since?
*  Updates for Ethiopia, Eswatini and
Uganda

What have we done so far?

UNEP-WCMC BIOPAMA Update Caribbean

* Inception workshop:
Jamaica March 2018

* Data sharing agreement

draft — awaling your
opinions!

* Shared contacts

* dentified some mitial

countries we could focus on

['Z. -

What are/will we doing?

UNEP-WCMC BIOPAMA Update

* Discuss data with you

Dtscuss workflow
{roles and
responsibities)

Support countries
undertake updates

Start data updates
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Introduction to GeoNode

]
#;~ GeoNode

Caribsean PA Oata Management Julian Walkcott
oo I & = Regional Warkshop Technical Officer
o 20 23 May 2019 walcott. jullan@gmall.com
Barbsdos

© cphttow e e mrmgeent ant pbestion o un
© BDE MG WIS BN GO AR M AR ) (I EEIEN AT SOTY T W AR

I T e el

Doty mu ragerrent boods Bodt ms GooNod sl ow for

©  Megrnnd creation of da, Meradata a0 man viasizatins

® datusctubn Use ypsbem 10 be dhared publicly o sestrictod 10 whow scomis Lo Srly sseciic seers

:E( GeoNode

» data "

of prographs $ata, MTaIIT) Ut M Tt
that are FReracTvely cornected in order oS
e spatial dta in e eMicent and Resbie wiy

308 Coorizn

. Lachs oegrated Vetianal Ge:Mocs

Cmilrhde

S 1y -,

L

J
% GeoNode Three distinct types of users:

Bt h | e i et
P~

vt nt 400w

B e L Tt

B L LT Saten o

e e -
et g

b S

L L YR
e o b

S g et B o
-

10 5 3 GeoMNode webcite and
w28 n1 furchonabty

wiite code 55 233 SuncTionalny
rregrae wih oher vysters:, fx
Bugs, S%up 2 Server and deploy &

:E: GeoNode
Layers

deicribas geographic Zata 0 terTa of powEl, that may be
(Srneched 0 bives #€ P vgTeD.

Geospatial data storage
@ voctor data kourrontly oy shapohies!
@ rterdms (GeoTFFs)

contists of 3 matrts of cels {or plosls) crpanized Into rows and
coturrrn (o @ grd] where eech ool contaes & veiue
wlonmaton

* imagery fom satetines Deta mixeng, maps creation
* dges pctures T e e b L b Gt n w mar b § g a e oy
> scenred rags S ——

:E: GeoNode

Maps

Mg v congrised of virlous Sivers and ther siyke

coNode

local bayer

TINOTE Lers erimer Servend 1RO atne YWMS Servers oF Dy web) Service snyers Googhe o MapOuses!

seful Links

» African, Caribbean, and Pacific {ACP) Group of States - hitpc//waww.acp.nt/
* Antigua GeoNode - http-//peonods dats povag/

¢ BIOPAMA programme - b
* BICPAMA GeoNode - hitp //ge
Caribbean Marine Atlas
Caribbean Protected Areas Gateway - hittp:/
Cantral Reference information Systam - ht

ps:/fblopama.oeg/

amarineatias net/

https//www carlb

jcaribbean-ris.biopama.ong/

.

%/ /rris. blopama. org/

.

Dominica’s GIS {DomiNode) - hitp://dominode.dm
Eastern Canibbean GeoNode (CanbNode) -

Haiti data - hatp

.

Hwww haftidata o

S8, Lucks Integrated National GeoNode - hps://sling. gos
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Introduction to Country CREWSs

CREWS - Rationabe
« Effective conservation/ management/ decision and policy making

« pertnent and up-to-date data/information/knowledge

* resiie within countries, but disaggregated
* Governmereit orgeniSations
* Non-Governenente! Orgenisetions (NGOs)
* Community-Bused Organisstions (CB0s)
. d /n h orger
* funding agencies

« such organisations ranely work together or even collaborate
+ o formudete the ‘g picture” which is nesded for affective cormervstion,
Management and decasion meking

BI®PAMA

« Canbbean Protected Areas Gateway needs eyes and ears on the
ground in country

» Consisting of persons
+ Government ongenisat ding stetist
* Non-Governmentsl Organisations (NGOs)
* Community-Bazed Organsations (CBOs)
* Academic/resesrch organisstions (data collection agencies)
* Funding agencies
* Youth (CYEN)
* Natione! Foce' Ports (CBD, WOPA and PAME)
* Regonsi Organsations (OECS)

offices)

CREWSs - Besefits

* Detler networking, colluboration and sharing of duta/information/knowledge within
and oCr0ss countries

* minmsation of duplications of efforts and better utiization of limited resources
* INCresiad oppOnunted for sccesting funding, trenngs #ic

* betler reprasentation of protected sres edormulion (sapecislly of locsl wnd netions!
loveis) on the Cariibeun Gateway and WDPA

* developmant of tlooks snd A 10 SUPPOIT imp:
management and governance

o nabure! resoce

* aagier traching of progress mede towerds inberrational, ragionul, netiors! snd ewen
local congervation targets

* more informed decision and policy making

* easler fulfiiment of Muitiateral Environmental Agreement (MEA) reporting cbilgations
(0.£ N8SAPs snd Nabons! Reports) BPAMA

CREWS - Fanclioning
+ complesely volurfery
. PWONeTert £ TI8 LOCENIE) W PRRSIIND ANt $TeTe
= #evne of BeewrTENp
= UM PONErDel DENEATS 19 O el

* prodde accurate, up-to-date data (ecologicel, Z00KECONOMIC and govemence) on
et and other recognvised, conservation arees withim a country (Sats profle)

* prodde advice on the f and wseh of the prop re-design of the Canbbeun

+ idetitify Management Capecity Geat und arens in which Taining and Capecily buldng are
needed

¢ @entlty 200k and analses cumently utiksed o in need of development

* periodically mOnTor the content publised on the Canbbean Gatowey 10 eesure infonmation is
naeed acourste snd Up-to-date

* Mentfy Success stones to be shared regonelly
0 10 Creete & virtuel spoce for TB"C?F pNER

we Colnborwie

* BICPAMA Yammer pletform will De un
SREWS 10 2 able 1o hetwrk oy

il e ao o

Process

* ToR created to share with key potential CREW members (key persons from a
cross section of agencies)

* Key bicdiversity and PA related organisations {contact persons within said
organisations) as well as IUCN member organisations and CBD focal points
identified

* ToR disseminated via email to key organisations and persons (October 2018 -
March 2019)

* Country groups created on Yammer, to provide a virtual space, and persons
expressing interest added,

Process

* WDPA country data profiles downloaded, made electronic to be shared with
country CREWS to be updated

* A more comprehensive PA data profile developed to capture pertinent
Information, data and documents from CREW members

* Comprehensive PA data profile filled in for countries to highlight what is currently]
being presented, gaps and discrepancies among data sources

BIBPAMA

CREWS - Key initial tasks

+gompletion of the data profile

* mationel and site level

* ecological

* S0COeCONOMIcS

* governancs and munsgement

+ redesign of the Canbbean Protected Areas Gateway platform to be fit-for-
purpase

* contribution 1O the State of Protected Areas Report (SoPA)
+ EBM salfassessments

= Investigate the decision making environment BIBPAMA
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Appendix IV — WDPA attribute table

No Requirement  Provided by Field Name Accepted values

3 Mimimum Data provider PA_DEF Text (String) 20 Allowed values: 1 (meets IUCN and/or CED PA definition); 0 (does not meet IUCN andfor
CBD PA definition {currently stored outside WDPA)).

4 Mimimum Data provider MAME Text (String) 254 Mame of the protected area (PA) as provided by the data provider.

5 Mimimum Data provider ORIG_MNAME Text (String) 254 Mame of the protected area in original language.

f Mimimum Data provider DESIG Text (String) 254 Mame of designation.

7 Complete Data provider DESIG_ENG Text (String) 254 Designation in English. Allowed values for international-level designations: Ramsar Site,
Wetland of International Importance; UNESCO-MAB Biosphere Reserve; World Heritage
site. Allowed values for regional-level designations: Baltic Sea Protected Area (HELCOM);
Specially Protected Area (Cartagena Convention); Marine Protected Area (CCAMLR);
Marine Protected Area (O5PAR); Site of Community Importance {Habitats Directive);
Special Protection Area (Birds Directive); Specially Protected Areas of Mediterranean
Importance (Barcelona Convention). No fixed values for protected areas designated at a
national level.

g Mimimum Data provider DESIG_TYFE Text (String) 20 Allowed values: National, Regional, International, Not Applicable

a Complete Data provider IUCM_CAT Text (String) 20 Allowed values: Ia, Ib, 11, I, IV, V, VI, Not Applicable, Mot Assigned, Mot Reported

11 Minimum Data provider MARINE Text (String) 20 Allowed values: 0 (100% Terrestrial PA), 1 (Coastal: marine and terrestrial PA), and 2 (100
% marine PA).

12 Minimum Data provider REP_M__ AREA Number [Double) Marine area in square kilometers.

14 Minimum Data provider REP_AREA Number [Double) Area in square kilometers.
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Requirement Field Name Accepted values
16 Complete Data provider MO_TAKE Text (String) 50 Allowed values: All, Part, None, Not Reported, Mot Applicable (if Marine field = Q).
17 fomplete Data provider NO_TK_AREA Number (Double) Area of the no-take area in square kilometers
18 Minimum Data provider STATUS Text (String) 100 Allowed values: Proposed, Inscribed, Adopted, Designated, Established.
19 Minimum Data provider STATUS_YR Mumber (Long Integer) 12 Year of enactment of status (STATUS field).

Complete Data provider GOV_TYPE Text (String) 254 Allowed values: Federal or national ministry or agency, Sub-national ministry or agency,
Government-delegated management, Transboundary governance, Collaborative
governance, Joint governance, Individual landowners, Mon-profit organisations, For-profit
organisations, Indigenous peoples, Local communities, Not Reported.

Complete Data provider OWN_TYPE Text (String) 254 Allowed values: State, Communal, Individual landowners, For-profit organisations, Non-
profit organisations, Joint ownership, Multiple ownership, Contested, Not Reported.

Complete Data provider MANG_AUTH Text (String) 254 Individual or group that manages the protected area.

Complete Data provider MANG_PLAN Text (String) 254 Link or reference to the protected area’s management plan.

27 Complete Data provider SUB_LOC Text (String) 100 Allowed values: 150 3166-2 sub-national code where the PA is located.

28 Minimum Data provider PARENT_ISO3 Text (String) 20 Allowed values: |50 3166-3 character code of country where the PA is located.

29 Minimum Data provider 1503 Text (String) 20 Allowed values: 150 3166-3 character code of country or territory where the PA is
located.

N.B. a ‘minimum’ attribute represents information that is mandatory for any spatial dataset to be integrated in the WDPA, while a ‘complete’ attribute is not

mandatory for integration into the WDPA but is considered as crucial information for analysis and reporting on protected areas.
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Appendix V — Data management platforms within countries

Country

Data Management Platform

Antigua & Barbuda

Statistics Division (stores fisheries observed data)
Environmental Information Management & Advisory System (EIMAS: storage of
geospatial data combined with desktop GIS and analysis and visualisation)

Bahamas e The Department of Statistics collates information from various agencies for their
reporting purposes
e The Bahamas National Geographic Information System (BNGIS) Centre is to be
the government’s central repository for spatial information (utilising The Bahamas
Spatial Data Infrastructure Library)
e the Government of Bahamas is seeking to establish a cross-platform for multi-
agency use as well as introduce a cloud-based system
Barbados o further investigation required by participants
Belize e National Protected Areas System Platform
e Biodiversity & Environmental Resource Data System
e Protected Area Conservation Trust
e Forest Information System
e UN Biodiversity Lab (Belize country project)
Dominica o Fisheries Division store their data using local and cloud-based system. However,

the data is only accessible internally.
Forestry Division house their data in-house.

Dominican Republic

not present at workshop

Grenada

Fisheries biological and MPA monitoring data are stored internally.
Coral reef data submitted to AGRRA database.
Data is also hosted on CaribNode and CHARIM-Geonode.

Guyana e Guyana Forestry Commission and Guyana Geology and Mines Commission
manage a GIS platform and EIMS
e Protected Areas Commission manages a GIS database relevant for PA GIS data
e Guyana Lands and Survey Commission manage GIS data (land coverage, forest
cover etc.)
Haiti e Agence nationale des Aires Protegees manage a PA database
e UNEP-Haiti is working on a platform for environmental data management
Jamaica e Management authorities collect and manage data and information for their

designated areas

St. Kitts & Nevis

The Department of Physical Planning is the unofficial central repository for all
geospatial data

St. Lucia e Each department houses a Government Information Service
St. Vincent & the e The Physical Planning Department is the primary custodian of BIOPAMA related
Grenadines data
e The Statistical Unit also hosts a repository of PA related information
Suriname e The Sub-Directorate Forest Management has an in-house data management

division
GONINI geoportal which is the national land monitoring system of Suriname

Trinidad & Tobago

The National Spatial Data Infrastructure (NSDI)
The Central Statistical Office
Institute of Maritime Affairs houses a repository for its data
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http://protectedareas.gov.bz/
http://www.biodiversity.bz/
http://www.caribnode.org/
http://charim-geonode.net/

Appendix VI — Workshop evaluation

Overall, how would you rate the workshop?

£3 NeSpOn5es

@ Excallent
& “ery Good
@ Good

@ Fair

& Fow

Prior to workshop, how much of the
information that you needed did you get?

@ Al of the information

& Most of e information

@ Some of the information
@ Alitthe of the information
@ None of the infarmation

Was the workshop length too long, too
short or about right?

@ Too long

@ Aboult right

@ Too short

@ Much too shor

How organised was the workshop?

@ Very organised

i Somewhal organised
@ Mot 50 organised

@ Not at all arganised

How helpful was the technical support team?

@ Very halpful

@ Somewhat hespiul
@ Mot 50 halpful

@ Mot at all helpiu
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Appendix V11 — Workshop photos
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