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1 Introduction  

The Workshop on the Application of Resilience Thinking to Fisheries Governance in the Eastern 
Caribbean was held from 1-2 September 2010 at the Solutions Centre of the UWI Cave Hill Campus in 
Barbados. It was hosted by the Centre for Resource Management and Environmental Studies (CERMES) 
as part of its Marine Resource Governance in the Eastern Caribbean (MarGov) project that began in 
2007 and is grant funded by the International Development Research Centre (IDRC) of Ottawa, Canada. 
CERMES hosting was in collaboration with the Caribbean Regional Fisheries Mechanism (CRFM) and the 
Environment and Sustainable Development Unit (ESDU) of the Organisation of Eastern Caribbean States 
(OECS). These two sub-regional organizations have been close partners of the MarGov project from its 
inception. 

As revealed later in more detail, the aims of the workshop wŜǊŜ ǘƻ ǎƘŀǊŜ ǎƻƳŜ ƻŦ aŀǊDƻǾΩǎ ǇǊƻƎǊŜǎǎ 
and findings to date, get feedback on these, and plan ahead to see how better the project could meet 
the needs of its stakeholders in the closing stages. This report is on the proceedings of the workshop, 
starting with the opening session, a series of presentations, then periods of structured interaction, and 
culminating in some ideas for the way forward. This document is a reminder for those who were there 
and a source of information for those who were not. Its utility may be judged by its follow-up action. 

2 Opening session 

2.1 Welcome and introductions  

Patrick McConney manages the MarGov project and is a principal co-investigator. As the main host of 
the workshop he welcomed the participants (Appendix 1), noting that Peter Murray (OECS-ESDU), 
Philmore James (Antigua Fisheries Division) and Mitchell Lay (CNFO) were unable to attend due last 
minute to circumstances beyond their control. The Director of CERMES, Robin Mahon who is also a 
MarGov principal co-investigator, had to be away but sent his regards to the participants for a successful 
workshop. McConney noted that the project had passed its half-way mark and was looking forward to 
an informally agreed one year no-cost extension to February 2012 for completing its deliverables. The 
workshop would serve as an informal evaluation of progress and guide the upcoming period. He told 
others that Maria Pena and Lyn-Marie Deane of CERMES were responsible for much of the workshop 
organization and would be its rapporteurs. McConney then invited Terrence Phillips of CRFM to make 
some remarks, followed by opening remarks from Renaud De Plaen of IDRC, and self-introductions by 
the participants. 

2.2 CRFM project partner remarks  

Terrence Phillips said that the CRFM has been partnering with CERMES, ESDU and CANARI in delivering 
the MarGov project. This included reviewing projects submitted for small research grant consideration 
and being involved in their implementation. To promote the development of fisherfolk  organizations 
and facilitate more effective participation of fishers and their organizations in fisheries management, 
the CRFM has been implementing the CTA/CRFM Project: Creation of a regional network of fisherfolk 
organizations. Its purpose is to develop institutional capacities of fisherfolk organizations at community, 
national and regional levels. CERMES MarGov project is a partner in governance aspects. 

He added that among the lessons learned were that a significant investment in capacity building is 
needed over a period of several years in order to facilitate the development of a sustainable fisherfolk 
organization or network. Partnerships between technical agencies (such as CRFM and the national 
Departments of Fisheries), applied research institutes (such as CANARI and CERMES) and resource users 
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(such as the fishers) can contribute to the enhanced capacity and understanding of all parties and 
facilitate the development of consensual positions that reflect rather than ignore some of the inherent 
complexities of and tensions between conservation and livelihood considerations. The main challenges 
facing the CNFO are finding an appropriate legal structure that will enable it to secure its own resources 
and to sustain the commitment, and the effort needed to coordinate the network and participate in 
policy processes. The workshop would provide a good opportunity to share experiences and further 
strengthen MarGov networking among stakeholders and partners. 

2.3 IDRC project partner opening remarks  

Renaud De Plaen of IDRC provided a brief background on the evolution of IDRC which was formed in the 
1970s in green revolution era and at the end of the 1980s began to look at the environmental 
dimensions of resource development. The work that IDRC is doing in the Caribbean on community-
based management in fisheries started in 1988 looking at issues of coastal resources. MarGov is 
important to IDRC not only for fisheries in Caribbean but for IDRCΩǎ quest for learning and adaptation 
more generally.  

A major interest IDRC has in this workshop is to understand how MarGov is contributing to better 
understanding of the resilience concept. It is important to learn about the actual usefulness of resilience 
concepts for the design of marine resource governance models. The resilience concept is a topic of great 
interest for IDRC in many areas including water resources, health, agriculture, urban issues and more. De 
tƭŀŜƴ ƴƻǘŜŘ ǘƘŀǘ Ƙƛǎ ǇǊŜǎŜƴŎŜ ŀǘ ǘƘŜ ǿƻǊƪǎƘƻǇ ǿŀǎ ŀ ǎǘǊƻƴƎ ƛƴŘƛŎŀǘƻǊ ƻŦ L5w/Ωǎ ƛƴǘŜǊŜǎǘ ƛƴ ǘƘŜ ǘƻǇƛŎΦ He 
said that he looked forward to fully participating and sharing perspectives with workshop participants. 

2.4 Workshop objectives and expectations  

Patrick McConney reviewed the workshop objectives in relation to the agenda (Figure 1, Appendix 2).  

 

 
Figure 1 Workshop objectives drive the agenda items 

 
After going through these, and the very flexible arrangements for the agenda that were intended to give 
plenty of time for open discussion and reflection, McConney asked participants what some of their 
expectations of the workshop were ς both the tangible outputs and the experiential. They said:  

ωProject and its concepts

ωCommunicating resilience thinking

ωSocial networking opportunities

Share knowledge on the 
application of resilience 
thinking to SSF in the 

Eastern Caribbean

ωCommunication recommendations

ωContemplating resilience thinking

ωSynthesis of resilience thinking

Evaluate the advantages 
and disadvantages of 

applying resilience thinking 
in SSF governance

ωMarGov small grant
ωCapacity development
ωReflections and evaluation

Suggest future research, 
testing and communication 
of resilience thinking and its 

use in SSF
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Tangible 

¶ Identify specific areas of work that CANARI can develop that will complement what others are doing 

¶ Hope to hear what has been achieved in this area of work 

¶ Want to know what is going on ς the inside information on what is going on 

¶ To get a feeling for what fisheries officersΩ feelings are about resilience 

¶ To know how resilience, resilience thinking and governance interact; and how this can be used on a 
daily basis in management processes, including a better understanding of these concepts 

¶ Understanding better the relevance of resilience to governance structures 

¶ Attention to how resilience thinking improves the move towards ecosystem based management 
(EBM) ς its relevance to EBM 

Experiential 

¶ Feeling the relevance of working in this area ς to get excited about working in this area 

¶ Connecting resilience thinking to Caribbean life 

¶ Curious about how resilience will influence research on livelihoods 

¶ Curious about how different people in the room can develop a way forward based on better 
understanding of resilience 

3 Communicating about the project and its concepts  

Lyn-Marie Deane, MarGov Communications Officer in CERMES, joined Patrick McConney in a duet-style 
presentation on communicating about the project and its concepts after he briefly profiled the project 
structure and she had reviewed basic principles of communication (Appendix 3). In the duet, McConney 
presented the concepts in technical terms, and ǘƘŜƴ 5ŜŀƴŜ ΨǘǊŀƴǎƭŀǘŜŘΩ ǘƘŜƳ ƛƴǘƻ ƳƻǊŜ ŎƻƳmon 
language using illustrative examples from everyday life. Along the way, participants were invited to 
chime in with their own examples and to share feedback on how well the concepts were being 
explained. It was a lively interactive session. 

Session highlights included Deane explaining the purpose of a communication strategy and plan. She 
stressed that effective and successful communication is a key aspect of the MarGov project. Identifying 
key stakeholders and issues is necessary to understand the range of interests that inform strategies. The 
concepts they explained included complex adaptive systems (CAS), social-ecological systems (SES), 
governance, resilience, adaptive capacity, transformative change, self-organisation, scales, networks, 
and livelihoods. There was considerable discussion of resilience and the various factors that constrained 
or enabled it. The participants also debated how time and space scales were important considerations. 

4 MarGov and associated research presentations  

Having been grounded in the concepts, next on the agenda was a series of presentations on MarGov and 
related research. These served to inform participants of the progress being made as well as reinforce the 
practical understanding and use of several of the resilience concepts. See a presentation on the research 
framework (Appendix 4) the student research outlines (Appendix 5) and their slide shows (Appendix 6). 
The session ended with a presentation of research done under the MarGov small grants (Appendix 7). 

4.1 Developing the MarGov research framework  

Patrick McConney presented on the development of the governance research framework that is still 
very much a work in progress and no doubt will continue evolving long after the end of the project. In 
Appendix 4 it is evident that network analysis is the central research methodology that is being used. He 
explained the framework in the context of the PhD research and also the large marine ecosystem (LME) 
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governance framework being developed in a global collaboration that included MarGov. He illustrated 
practical points of networked governance with reference to the CRFM and CNFO governance structures. 

Published governance research led by CERMES had shown quantitatively that the Caribbean is one of 
the most complex parts of the world due to the large numbers of diverse nation-states and territories in 
a small geographic area with numerous transboundary interactions. Discussion centered on the levels 
and linkages required for institutions of good governance. CERMES published research had also dealt 
with where small-scale fisheries (SSF) fit into a spectrum of marine resource governance complexity. The 
MarGov project was one of several CERMES initiatives intended to provide more empirical evidence 
upon which to further base conceptual and research frameworks related to resilience thinking. There 
was currently more interest outside of the region than within for this type of thinking, but the MarGov 
project participatory action research and communication was intended to address the imbalance. So, 
after this introduction the next presentations were on the research projects of various PhD students. 

4.2 Transboundary to local fisheries networks in Grenville, Grenada  

Kemraj Parsram shared information on his ongoing PhD research in Grenville, Grenada (Appendix 6). He 
described the four major fishing settlements on the east coast of which Grenville is the economic hub. 
Its fisheries include pelagic followed by reef, lobster and conch. The fish market is primarily local with 
facilities for six vendors. The fishing community has governance issues with social-ecological drivers that 
cross different scales and levels. He seeks indicators of resilience such as heterogeneity and adaptive 
capacity measured by diversity, scale crossing, density, centrality and modularity. Boat owners and 
fishers are linked and talking to each other but not adequately linked to vendorsΩ fish trade network. 
The fisheries authority at national level is strongly linked to international, regional and national 
organizations but some linkages need strengthening. Discussion focused on network patterns of 
interaction, especially transboundary, for trade and exchange of information. It also turned to the work 
groups, infrastructure, and articulation with tourism. 

4.3 Sea urchin fishery adaptive co-management in Barbados and St Lucia  

Shelly-Ann Cox delivered an innovative presentation on sea urchin 
fishery adaptive co-management in Barbados and St Lucia (Appendix 
6). She identified five factors that build resilience: strong institutions; 
cross scale interactions and communication; political space for 
experimentation; equity; and use of fisher ecological knowledge. 
Factors affecting resilience in her research include breakdown of 
local institutions; rapid technological change; and institutional 
instability. Her research includes ethnographic techniques; 
livelihoods analysis; focus groups; social network analysis. Discussion 

covered the history of co-management, the role of internal and external trade networks as drivers of 
legal and illegal harvest, importance to livelihoods, fisheries policy and communication among 
management authorities.  

4.4 What is FORCE and sustainable livelihoods in the Caribbean   

In a change to the agenda, the workshop decided to listen to the other, non-MarGov, research students 
before addressing the small grants. Rachel Allen was first up, giving a background to the Future of Reefs 
in a Changing Environment (FORCE) Project and then her own livelihoods research (Appendices 5 and 6). 
She explained that FORCE is a multifaceted research project with project members located throughout 
the world and that it intends to study livelihoods, governance, economics and ecosystems associated 
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with coral reefs. FORCE is a merging of natural and social science. 
Allen then offered an explanation of a sustainable livelihood, noting 
that resilience thinking was interwoven into the definition. She said 
that άŀ ƭƛǾŜƭƛƘƻƻŘ ƛǎ ǎǳǎǘŀƛƴŀōƭŜ ǿƘŜƴ ƛǘ Ŏŀƴ ŎƻǇŜ ǿƛǘƘ ŀƴŘ ǊŜŎƻǾŜǊ 
from stresses and shocks and maintain and enhance its capabilities 
and assets, both now and in the future, while not undermining the 
natural resource baseέ. Participants were appreciative of the applied 
nature of her research. 

4.5 Interactions among regional organizations in the Wider Caribbean 

Region towards the governance of living marine resource  

Alexcia Cooke is doing her PhD under the project on Strengthening Principled Ocean Governance 
Networks (PROGOVNET) and presented an overview of how she is investigating marine resource 
governance (Appendices 5 and 6). Her research looks at network interactions of regional organisations 
in the Wider Caribbean Region towards the governance of living marine resources. This is tied in loosely 

with the Caribbean LME project. Her focus is on research at the 
regional level, recognizing that there are going to be inputs from 
below and above ς international and national. The discussion dealt 
with the differences between planned or stated and actual activities 
of organisations and the reasons for gaps. Participants were 
interested in models for organisational networking and how to 
assess organisational effectiveness, how organisations make 
decisions on what they do, including how they learn and adapt to 
reposition themselves. 

4.6 To quantify the value of reef fish for two industries, fishing and tourism  

 Within FORCE, David Gill is going to quantify the value of coral reef 
fish for two industries: fishing and dive tourism. He will derive an 
estimated economic value of reef fish since economic valuation can 
help to inform policy on resource use. This develops models to 
predict effects of management interventions and shocks (combines 
economic and ecological data to see how fishers and divers are 
affected by reef change), and an understanding of the benefits and 
costs of a particular event to different stakeholders. Participants 
suggested that reef fishing and dive tourism are not comparable. 

Fishing has intensely cultural value that is hard to measure or monetize meaningfully. There is also 
tourism value to fishing. Gill said valuation would have to try to get an understanding of how much 
fishers have to be paid not to fish through choice modeling. One person added the note of caution that 
as the complexity of the economic methods increase there is increasing lack of trust in the results. A lot 
of economic valuation studies stop at the numbers, but for uptake you have to do research in a 
participatory manner. 

4.7 Governance of Caribbean coral r eefs 

 Angelie Peterson of FORCE is examining the ultimate drivers of reef health and what the community 
thinks those drivers are using social network analysis. She wants to cross different boundaries with the 
stakeholders and is hopeful that this will lead to further understanding of the social capital that exists. 
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The governance constraints on management and adaptive 
strategies for current management are important. FORCE 
governance research would like to create a management toolbox; 
map of governance structures; matrix of local governance 
constraints on management tool implementation; identify 
bottlenecks to information flow; and develop pilot adaptive 
frameworks for testing. Discussion concerned the research design 
and whether the same sites will be used for both the livelihoods 
and governance case studies. The ideal would also be to use some 
of those sites for ecological work. Greater clarity was sought on the management tools and governance 
constraints for implementing them as work in this sphere had already been done. 

4.8 Summary of research done under MarGov small grants  

 Patrick McConney summarised the experience with MarGov small grants (Appendix 7), noting that 
there was an upcoming session tomorrow entirely dedicated to small grants. The idea, now, was to 
make it clear what was being talked about and to try and see if there are four countries or entities that 
were interested in working collectively or individually on future small grants. Participants were asked to 
familiarize themselves with the small grant outline and decide if it appealed to them. The small grants 
presented as completed, terminated and in progress were implemented by the Caribbean Natural 
Resource Institute (CANARI), Barbados Fisheries Advisory Committee (FAC), Grenada Fisheries Division, 
Sustainable Grenadines (SusGren) project, CNFO and Saint Lucia Fisheries Department. McConney 
sought ideas on what should be the target areas of the remaining 4 grants and ways to improve the 
results, for example drawing upon the CANARI experience.  

Participants pondered over if the research and final analysis could be made more participatory such as 
by feeding the information generated back into the groups almost immediately. It was noted that 
communications strategies and plans were very important and very much absent in the region. CANARI 
was experimenting with an action learning (AL) approach valued as an opportunity for reflection. People 
need space for resilience thinking.  

5 Contemplating about resilience thinking  in governance activities  

 This brought the workshop to the open session that asked: What are 
you in organizations and fisheries divisions engaged in that has 
relevance to what MarGov is doing? Participants mentioned activities 
they were involved in that were relevant to resilience thinking and 
shared experiences in a wide-ranging discussion that often returned 
to fisherfolk organising. Some topics covered included the following. 

Building the capacity of people to be resilient and to see if they can 
self-analyze was a CANARI interest. In the case of sea urchin fisheries 
researchers we are hoping to ensure the sustainability of institutions 

after the project ended. CRFM is currently trying to put together a communication strategy and plan and 
build it into institutional planning prior to implementation of projects. Participants sought tools that can 
be tested in the work they were doing rather than say there was a lack of information on available tools 
or options. It is rare for there to be too little information to make useful decisions that are not trivial. 
Governance relies more or less on information people have at any time but there are many problems 
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with communication, even getting hold of colleagues by email in the Caribbean. Communication is not 
really working among fisheries officers in the Caribbean for governance purposes yet. 

 Fisherfolk organizations may need capacity building especially if 
there is a way of assessing what the organizational needs are. Once 
that assessment is done, they need to develop a work plan to move 
forward from where the organization is at. Participants discussed the 
TNC institutional self-assessment tool that was adapted in the 
Caribbean and it seems to produce significant information on a range 
of topics. Organsiations are also able after the assessment to develop 
a work plan on the way forward. This speaks to adaptive capacity. 
Fisheries managers look to fishers as managers too. They have an 
economic interest to protect that which is their livelihood. We tend 

to think of bringing them in to help manage the resource rather than to protect and maintain their own 
economic interests. By bringing them in for our purposes, and not theirs, we are organizing them to 
become resource and not livelihood managers. 

McConney asked if fisheries departments are set up to enable self-organisation so that fisherfolk 
organizations can succeed. It was said that when you leave them on their own the results are poor. One 
participant noted that this brings in the issue of finding a champion, someone who could drive the 
processes of capacity development and self-organisation. However, champions have their own interests. 

Vendors may have more time to organise but they look at fishing from a different perspective to fishers. 
A student asked what values and what incentives drive those involved in the organization, or the 
champions, to keep an organization functioning?  We need to start thinking differently about our 
approach to the sustainability of fisheries organizations. It was said that persons joined organizations for 
selfish reasons because they wanted to get something out of it. When they did not get it, they either left 
or stayed and caused a lot of conflict. In a lot of organisations the most aggressive persons got benefits 
but those who were quiet but may have had pressing issues did not get a chance to state those issues. 
Those who were not interested in joining said that the group could not do anything for them. In some 
organizations there are fishermen, boat owners etc. and quite often they have conflicting priorities and 
issues. This caused quite a lot of problems including the breakup of several fisherfolk organisations.  

The strength of weak ties, in network terms, can bring new perspectives and opportunities to stave off 
failure. However, we keep trying to impose organisation on fishers because it is easier for us to work 
with them when they are organised. These are ethical and philosophical issues. Fishermen, due to their 
personalities and cultures, may prefer not to be a part of a formal system. They, as individuals, do not 
like to operate in our structured systems. Yet, fisherfolk organizations are still seeking to empower their 
groups and maybe we need to be looking in a different direction. Systems in most of the countries 
undercut social capital and then wonder what is happening. The time has come to think outside of the 
box as it relates to fisherfolk organizations. On the scale of organizations, what level provides the critical 
mass to get things done? Maybe we are operating at the wrong level. Rigid structures mandated by 
government make change and adaptation very difficult. When things become a matter of law, you lose 
the ability to adapt. This legal rigidity is problematic but work can still be done elsewhere. The discussion 
needs to be directed towards other levels of governance. In fisheries, some of the persons who are the 
most innovative leaders have said that if the law does not explicitly say that something cannot be done, 
then they will proceed to do it. Adaptive capacity resides at multiple levels. 
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6 Working groups on better communicating resilience thinking  

At the end of Day 1 participants were divided into three working 
groups and given an exercise on how they would better 
communicate the various resilience concepts to the differing 
stakeholder groups. Each group was given a presentation slide 
and asked to fill in information for a communication strategy. 
Headings in the communication strategy were described and 
clarified. !ŦǘŜǊ ǎƻƳŜ ŘƛǎŎǳǎǎƛƻƴ ΨŘŜǎƛǊŜŘ ǎǳǇǇƻǊǘΩ ǿŀǎ ŎƘŀƴƎŜŘ 
ǘƻ ΨƳŀƛƴ ƳŜǎǎŀƎŜΩ ŀƴŘ ΨŀŎǘƛƻƴǎΩ became ΨpathwaysΩΣ ŀƳƻƴƎ 
other changes. Participants were required to identify the main 
message which they would communicate, the pathway which they would use to communicate said 
message and the communication tools which they would use. Group outputs are in Appendix 8.  

At the start of Day 2 of the workshop, groups presented their ideas on communicating the concepts. A 
discussion followed the sharing. It was pointed out that fisher organisations are change agents in that 
ǘƘŜȅ Ŏŀƴ ŜƛǘƘŜǊ ƘƛƴŘŜǊ ƻǊ ƘŜƭǇ ǿƘŀǘ ȅƻǳ ŀǊŜ ǘǊȅƛƴƎ ǘƻ ŘƻΦ DǊƻǳǇǎ ƴŜŜŘŜŘ ǘƻ ŀǎƪ ǘƘŜƳǎŜƭǾŜǎ ά²Ƙƻ ŀǊŜ 
ȅƻǳ ǿǊƛǘƛƴƎ ǘƘŜ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǎǘǊŀǘŜƎȅ ŦƻǊΚέ hŦǘŜƴ ƛǘ ǿŀǎ Ƴŀƛƴƭȅ ǘƘŜƳǎŜƭǾes but also their partners. 

Groups tried to use positive main messages, putting people at the centre of the picture and not fish. But 
messages may need to link to other industries or economic sectors or stakeholders in EBM approaches. 
Project partners can be used in the same light as celebrities to endorse messages. 

 We always say that communication is a two-way process but it 
ŀƭǿŀȅǎ Ƙŀǎ ōŜŜƴ άǿƘŀǘ L ǿŀƴǘ ǘƻ ǘŜƭƭ ȅƻǳέΦ ²Ƙŀǘ ŀōƻǳǘ ǇŀǘƘǿŀȅǎ ǘƻ 
receive information within the communication strategy? Outputs are 
easy to measure but outcomes and feedback are difficult to measure. 
We should have a policy strategy ς what are the things policy makers 
should say to us? How can we do a two-way assessment? Give a 
chance for the audiences to react to the project. Then you have to 
ensure that the project can respond. Another column could be added 
for feedback mechanisms. 

Discussion also turned to gender issues since more women are now in fisheries authorities. Female 
extension officers can be very tough and build up good rapport with people. Apart from the danger 
posed by crime, which may be totally unconnected to fish, fishers are democratic, egalitarian and 
reasonable people, and it is not a gender biased industry at all. Whether you are male or female you can 
earn respect and that is a plus. Apart from the danger posed by crime which may be totally unconnected 
to fish, fishers are democratic and reasonable people and it is not a gender biased industry. Whether 
you are male or female you can earn respect and that is a plus. The key thing is trust. 

7 Synthesis of resilience thinking  in Caribbean fisheries governance  

This session was used to bring together the concepts discussed throughout the workshop with a focus 
on the region and fisheries governance. In the first exercise, participants were asked to discuss and 
provide points on the application of resilience thinking at local, national and transboundary levels. The 
use of these governance concepts and their relevance to the Caribbean was discussed. In the second 
exercise, participants discussed the relevance of resilience thinking to current fisheries trends. Finally, 
participants conducted a small strategic SWOT on the future of resilience thinking in the Caribbean. This 
session was done through interactive group discussion with relevant points input directly on PowerPoint 
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presentation slides by Maria Pena and projected onto the screen. The sub-sections below summarise 
threads of the discussion. 

7.1 Specific application focused at local, national and transboundary levels  

7.1.1 Applic ation at the transboundary level  

More coordination is required to respond to perturbations. Impacts are/may be wide-scale ς how well 
are we using regional agencies to assist in the response? On the national level adaptive capacity is not 
enabled because of poor links at the transboundary level. Internet and websites in the Caribbean do not 
put sufficient emphasis on transboundary linkages (Figure 2). 

Transboundary(global, regional, sub-regional) 

Å On national level AC not enabled due to poor links at transboundarylevel eg. Response to 
lionfish

Å CC has transboundaryimplications of different types. Information networks may not be 
sufficiently developed for stakeholders to adapt

Å Where there is information, decision-making is constraint

Å Transboundaryillegal activities impacting on fisheries livelihoods ςno governance 
mechanism for dealing with this

Å Networks of organisations exist but their governance activity reduces resilience of 
government agencies to participate

Å Transboundaryillegal fishing has impacts due to inadequate mechanism to address the issue

Å Network of fisherfolkorganisations exists but sharing experiences is not effective

Å Linkage between transboundaryand lower levels to communicate information contains 
constraints

Å In case of fisherfolkorganisations, transboundarylinkages to information and resources are 
limited due to identification of appropriate actors

Å Technology difficulties

Å Where there are trans. Initiatives (governance) not all stakeholders are connected, those who 
are may not be fully informed about governance implications

Å OECS could possibly be a model 

Å Internet and websites in the Caribbean do not put sufficient emphasis on transboundary
linkages

 

Figure 2 Output slide from transboundary discussion 

The impact of climate change on transboundary fisheries management is an issue. Ecological systems 
will adapt to climate change, but perhaps not social systems, or not in synchrony. It will take some work 
to predict what the changes will need to be. Information will be critical to enable the adaptation of 
social systems. What are the government mechanisms in place to make decisions based on the new 
information? Sometimes information is shared but mechanisms for region-wide dissemination do not 
exist or are weak. Information networks may not be sufficiently developed for stakeholders to adapt.  

Transboundary illegal activities are impacting on fisheries livelihoods and there is no governance 
mechanism to deal with the issue. There is no regional approach to dealing with ǇƛƭŦŜǊƛƴƎ ƻŦ ŦƛǎƘŜǊǎΩ 
property but there is an ongoing study on praedial larceny in the agricultural sector which is looking at 
the issue from a legislation perspective. Inadequate coordination between organizations at the national, 
regional and international levels is a thorny problem. The OECS is at the cutting edge compared to 
CARICOM. Look at ESDU and the better way in which they are approaching ocean governance. 
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Although a network of fisherfolk organisations exists, transboundary experience sharing is not effective 
through the network. There is difficulty using the technology to share information. In fisheries 
authorities, in many cases the CFO attends meetings/conferences etc. but the rest of the staff is not 
briefed on the outcomes or recommendations of such. On the other hand, there is information 
overload. The internet is a useful tool, but there is so much going on and not all of it is relevant.  

7.1.2 Application at the national level  

Are fisheries authorities too resilient to change? Organisations have mandates for development and 
ongoing research, but the impression is that they are too far away from the community. There is a need 
for authorities to be adaptive as human resources are changing. The system is such that people come in 
and spend their career in the Department ς they become specialists in their respective areas. Task 
specialization is reducing the adaptive capacity. There is a move towards making them generalists to 
enhance adaptation. In some places new persons are not being hired and promotions are not occurring. 
In the region there has been recognition through studies that fishery authorities need to undergo some 
changes in structure and function to improve (Figure3).  

National (government, civil society)
Å Public service system (St. Lucia) is resistant to change but FDshave 

adapted by evolving their response

Å Sufficient differences between national fisheries governance structures to 
compare and contrast to which resilience thinking may apply

Å Outsourcing (Dominica) has been used as a short-term strategy ςif 
applied in long-term it undermines AC (organisation, stakeholders)

Å Task specialisation (St. Vincent) is reducing AC ςless resilient

Å Political patronage supplying additional human resources is constraining 
self-org

Å Resilience thinking in FDscould be enhanced by more attention to 
livelihood framework

Å Loss/weakening of extension services is severing link between national 
and local levels

Å HRM is located more at the level of the FD and is absorbing more 
resources 

Å National fisheries authorities are critical actors

Å Networking thinking/use exists, may be activated more in response to 
crisis

 

Figure 3 Output slide from national level discussion 

Persons within fisheries authorities feel they must multi-task. Therefore job descriptions are ignored. In 
some places there are a lot of temporary workers but there is no work to give them to do. Sometimes 
they are in positions for years and cannot be moved. Political patronage is actually constraining self 
organization. Some temporary workers replace officers on study leave but remain in positions once the 
officers return. After years of working some do not know what tasks interest them, and this constrains 
capacity. There is insufficient emphasis being placed on extension. The livelihood issue is not viewed as a 
burning issue, so adaptation is not industry-driven. 
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Agencies need to be adaptive to deal with succession planning more than ever before. Many agencies 
are technically skilled and equipped, but in relation to human resources there are difficulties. The 
officers coming in now have different expectations. A lot of work is dedicated to managing the human 
side. The extension officer role as we traditionally knew it is becoming extinct. The weakening of 
extension services is severing the link between the national and the local levels. We seem to be losing 
the interfacing with fishermen. It seems as thougƘ ǿŜ ŘƻƴΩǘ ƴŜŜŘ ǘƻ Ǝƻ ƛƴǘƻ ǘƘŜ ŦƛŜƭŘ ǘƻ Řƻ ŦƛŜƭŘǿƻǊƪΦ 

Although FACs are part of all Caribbean fisheries legislation, several places had not implemented this 
institution for multi-stakeholder governance. Frequent reasons were that the composition was too 
prescribed or political. Some participants admitted that without the FAC it is difficult to provide 
collective thinking and decision-making in national fisheries governance. It was suggested that perhaps 
we should look at where FACs are actually operating and functioning so as to learn useful lessons.  

7.1.3 Application at the local level  

Participants were asked to think of the application of resilience thinking at the local level ς personal 
networks, informal groups, political patronage, signs that things are happening to make a place resilient.  

Much less was said about this level. Sea egg governance research in Barbados reveals that a godfather-
like individual is often present ς a person in the community not necessarily involved in fishing but has a 
general interest in it, and who can lead. Networks for diffusion of innovations were common in some 
fishing settlements. There is a spectrum of slow and rapid innovators leading to different rates of 
adaptation. 

7.2 Relevance of resilience thinking to current trends  in fis heries  

The links between resilience thinking and other current trends were examined. Participants were asked 
whether they, in their current experiences, or now that they were thinking along resilience lines, were 
recognizing how resilience thinking could apply to EBM, the Common Fishery Policy (CFP) etc. They said 
that the ecosystem approach to fisheries (EAF) is being taken more into account. Through LAPE, the St 
Kitts FMU has been trying to determine how to link EAF to the FMP for all fisheries. It is still in the early 
stages. Discussion is confined to the FMU and not other stakeholders. The terms introduced/focused on 
in the workshop are not specifically used but terms along the same lines are used. Participants were 
asked if others were in a similar situation to that of St Kitts. After this 2-day workshop if participants feel 
comfortable discussing these terms and concepts in their organizations additional work (reading etc) 
may still be required to bring these concepts/terms into perspective for others and use in discussions. 

It was noted that resilience thinking is not a dominant part of fisheries discussions on the CFP. The CSME 
in concept will aid resilience but it also brings vulnerabilities. The private sector is now challenged since 
it is this sector that is going to drive the CSME. Private sector networks are going to be critical to CSME. 

7.3 Strategic SWOT on future of resilience thinking in the region  

In this session, participants were asked to consider the strengths, weaknesses, opportunities and threats 
of resilience thinking. The task was done in plenary with ideas projected on the screen (Table 1). 

In discussion, some of the key points about resilience thinking that impressed participants included the 
way it encourages the actors to talk to each other and focus on change if you apply it consciously in a 
meaningful way. But there is often resistance to change at all levels. People are very set in their ways 
and they do not like changing what they are doing. 
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Table 1 SWOT analysis on resilience thinking 

STRENGTHS  WEAKNESSES  

¶ Encourages actors to talk to each other 

¶ Captures different scales 

¶ Multi-use/multi benefit way of thinking 

¶ Responds to non-static reality of life/focuses 
on change 

¶ Valuing flexibility 

¶ Incorporates all aspects of uncertainty 

¶ Integrates many current trends in thinking  

¶ More complex than conventional thinking 

¶ Requires change in mind set to use it 
consciously 

¶ Distilling a set of clear principles/concepts is 
challenging due to complexity 

¶ Still building practical applications and are 
unproven 

¶ Slow testing of practical applications 

¶ Implementation of practical applications slow 
and complex 

¶ Requires more effective cooperation, 
communication at higher costs 

¶ Attribution becomes difficult due to reduced 
ability to show benefits from action  

OPPORTUNITIES  THREATS  

¶ Lots of complementarity with other schools of 
thinking 

¶ Objective framework for planning and 
assessing regional initiatives 

¶ Integration into disaster management 

¶ Many global initiatives for linkage 

¶ Governance is HOT! ς opportunity for rapid 
change 

¶ Integration into FM planning ς EBM-focused 

¶ Resistance to change at all levels 

¶ Obtaining buy-in and funding may be difficult 
constraining uptake/adoption 

¶ Thinking may be ahead of funding 
appropriates 

¶ Varied interpretation of concept  

 

There is a lot of resonance with other schools of thinking, and it can be a framework used to evaluate 
them. There are lots of global initiatives which this could be linked to. It integrates. Yet, it may be tricky 
to get funding support for because it is complex and new. Not all funding sources are bought into it. 
Getting buy-in for people to understand it and getting research resources could be challenging.  

8 Specific capacity development requirements for resilience thinking  

The purpose of this session was to determine how the MarGov project could be used to develop 
capacity in resilience thinking for all stakeholders. An introduction and brief description of the seven 
dimensions of capacity was provided by Patrick McConney. Participants were told to focus on specific 
events/approaches that MarGov could use to improve capacity in resilience thinking as the dimensions 
of capacity were discussed. The points projected on the screen are summarized in Table 2. 

Concerning the world view there was discussion on how to incorporate capacity development into 
fisheries management planning. How do you determine if someone or an organisation is thinking in a 
resilient way? Breaking down capacity in this way provides the criteria, and suggestions will all need 
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indicators of success. It would be a good idea to use some of the FMPs in helping organisations learn 
and understand resilience. The ultimate fisheries management plan with resilience incorporated would 
feature multi-level policy cycles and ecosystem approaches. Examine FMPs to determine the extent to 
which resilience is built into them, maybe at a workshop since we are looking for practical things related 
ǘƻ aŀǊDƻǾΩǎ ǿƻǊƪ ǇƭŀƴΦ 

Table 2 Capacity development requirements 

Dimension of capacity Capacity development requirements for resilience thinking 

World view: vision and 
mission guiding 
capacity requirements 

¶ World view that thinks working in partnership is useful through 
MarGov communication 

¶ Demonstrate the practical application compared to conventional 
approaches 

¶ Interventions at policy level 

¶ Build community of practice on resilience thinking, including action 
learning 

Culture: an 
ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ 
distinctive climate and 
way of operating 

¶ Need to be more accepting of new ideas 

¶ Study tours/site exchanges to encourage acceptance of new ideas  

Structure: roles, 
functions, positions, 
supervision, reporting, 
etc. 

¶ Proposing alternative structures for fisheries structures that are 
more resilience-focused based on resilience thinking (Fishermen 
Cooperatives, NFOs ς beneficiaries) 

¶ Provide more tangible real examples (FACs) of how governance 
structures have been successful 

¶ Assess policy network and provide examples of models of success 

Adaptive strategies:  
ways of responding to 
changing 
environments 

¶ Ability to forecast and deal with uncertainty 

¶ Provide information on how challenges with adaptation have shown 
negative results 

¶ Suggest how same organisational structures are appropriate for 
livelihoods and governance  

Skills: knowledge, 
abilities and 
competencies for 
effective action 

¶ Training in application of concepts (eg. adaptive co-management) 

¶ Guidelines for resilience assessment (short course) 

¶ Communications training (e.g. internet use, facilitation etc) to assist 
adaptive capacity 

¶ Application of interdisciplinarity  

Material resources:  
technology, finance 
and equipment 
required 

¶ Sharing resources such as computer hardware, networking between 
fishers organisations and fisheries authorities 

¶ Redistribution of resources  
 

Linkages: relationships 
and networks for 
action and resource 
flows 

¶ Link fisherfolk organisations to other agencies that can provide 
resources for adaptation e.g. for lionfish  
 

 
The resilience thinking suggests that working in partnership is usually useful, but research would have to 
demonstrate where partnerships have worked. We need to think through the types of existing capacity, 
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and we need to know where we are going. There is need for a mission and a vision. Set goals. Perhaps 
aŀǊDƻǾ ƛǎ ǘƘŜ ΨƘƻǿΩ for us to get there in terms of small grants. 

In order to develop skills for resilience there may need to be changes in the culture of Caribbean 
fisheries governance and in organisations. There needs to be buy-in from senior fisheries officials, to get 
them acquainted with resilience thinking. Information alone does not build capacity. We need different 
types of case studies that demonstrate a real benefit if buy-in to resilience thinking is required. 

Suggestions of things that MarGov could develop as capacity for resilience thinking include training in 
applying the concepts practically. In developing skills, a set of guidelines for resilience analysis is needed. 
Practical skills at any level that help people get involved in communication are critical as is training to 
work across sectors. There is something to be said for cross fertilization and cross training. Having the 
experience, seeing someone else doing it and seeing how well it works for them will start to stimulate a 
ǇŜǊǎƻƴΩǎ ƻǿƴ ǘƘƻǳƎƘǘǎ ŀōƻǳǘ Ƙƻǿ ƛǘ ǿƛƭƭ ǿƻǊƪ ŦƻǊ ƘƛƳ ƻǊ Ƙerself. Do not bring the idea to them but take 
them to the idea.  Exchange visits and study tours for practical purposes. 

Does resilience thinking come with the need for material resources other than the conventional items 
for fisheries governance? The answer is not clear except perhaps for the greater emphasis on internet 
and information exchange. The ability to forecast and deal with uncertainty may require resources. How 
do you recognize an impending or an uncertain threat? For fishermen any threat to livelihood is real. It 
would also be useful to see how some of the fisheries departments would need to apply structural 
changes and resource shifts to become more resilient in their programmes and as organizations. It is not 
so much the need for resources or new materials, it is the way we approach things if we buy into 
resilience thinking. If you accept the thinking it may have an impact on how you use the resources which 
are already available to you.  

On the assumption that people learn best by doing, perhaps selecting an issue that project countries 
agree is critical to all of them, that they want to deal with such as illegal fishing, and establish a team to 
apply resilience thinking to address that issue could be used as a practical case study that fisheries 
departments and fisherfolk organisations are willing to dedicate some time to. Using an action learning 
approach, which is a facilitated process, could help. Resilience thinking must be multidisciplinary and 
involve stakeholders. 

Is it useful or overly simplistic to develop an organisational and institutional self-assessment tool to test 
your resilience thinking by having some probing questions? What are the indicators? We could not 
answer now because we are not sure what the practical and easily measurable resilience indicators are 
and what the criteria for most useful application are, but developing a self-assessment tool could be an 
interesting process as a capacity building exercise. 

9 Prepare MarGov small grant proposals based on resilience thinking  

An overview of the small grant application form and granting process was provided by Patrick McConney 
(Appendix 9). He stressed that the small grants must be linked to the overall MarGov project objectives 
and preferably support ongoing research or communication. The application, review and disbursement 
processes are quite simple. There is typically a one page letter of agreement to establish the contract. 
Application can by a single entity or a partnership that may be non-governmental, governmental or a 
mix. The period between applying and starting implementation may be as little as three weeks and the 
MarGov team assists in all steps along the way as well as during implementation through to the end. The 
duration of the grant is ideally between 4 to 6 months. The grants can be events based, such as to do 
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workshops, or process and product based such as developing a management plan. An applicant that has 
successfully completed a grant can apply for another. 

9.1 Review (and revise) MarGov project small grants opport unity  

CANARI offered to share the small grant form that they were using. CANARI found that words which we 
think are very clear may not be to those who are unaccustomed to even basic technical language. The 
form was otherwise judged to be quite good. 

McConney said that they work with people by email on implementation, but have not had in- country 
mentors or people outside of the small grant assisting. CANARI found that the remote mentoring which 
they had was good. It was proposed that CERMES help more with team orientation so that there is a 
broadening of the understanding of what people are trying to achieve through the grant. 

9.2 Draft MarGov small grant applications or outline topics, ideas   

McConney solicited suggestions for small grants and these were discussed by the workshop as they 
appeared on screen. Proposals were made by participants from the fisheries authorities of St Kitts, Saint 
Lucia and Grenada, and from BARNUFO, CANARI and a researcher (Figures 4 and 5). Of these, the 
CANARI and St Kitts proposals were most clearly defined within the scope of MarGov, but the others 
also showed potential. There would be follow-up on grant proposals with proposers after the workshop. 

Suggested new grants (4 available?)

ÅSt Kitts = strategic plan for Dept. of Marine Resources; 
for EBM-oriented stakeholder (NGOs, coast guard, 
cooperatives dept, FFOs, tourism etc.) workshops in 
participatory planning; for Nov-Dec; maybe partner 
with St Kitts National Trust. 

ÅTrinidad= completion of first SG; particularly for highly 
participatory validation of earlier research; exchange 
visit involving other FFOs

ÅBarbados= BARNUFO professionalisationof fish 
harvesters (with Training Board); enhance participation 
in management of industry and sustainable livelihoods

 

Figure 4 Good ideas for small grants 

Suggested new grants (4 available?)

ÅGrenada= communication of resilience to 
resource users, especially post harvest (e.g. fish 
marketing); workshops, videos, training resources 
for application of resilience concepts, case 
studies; testing communication
ÅGrenadines= post-evaluation of water taxi 

resilience following A. Cooke research
ÅSt Lucia = revision of national fisheries 

management plan to incorporate more resilience 
concepts; in early-mid 2011 
ÅTraining in resilience and governance concepts

 

Figure 5 More small grant suggestions 

 

McConney also asked if it would be reasonable to organize a series of one-day workshops on the 
resilience concepts in the same way there had been workshops on communication. It was suggested 
that MarGov could do it within the context of fisheries departments trying to introduce these concepts, 
reaching a group of people. There seemed to be interest. 

10 Workshop evaluation and  reflections  

Participants completed the written workshop evaluation survey that was later analysed and which 
showed that the workshop achieved most of its objectives and high logistic standards were upheld 
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(Appendix 10). They also offered immediate oral evaluation upon reflecting on the two days. It was 
pointed out that when you have these conceptual level workshops, not everyone may understand what 
it is all about even though it may appear to be explained. Interpreting resilience is difficult. It was a lot to 
put into two days. The working groups on the first day could have had more time for a better uptake of 
communication in practice and applying the concepts. What some participants were trying to get was a 
personal objective of increasing capacity to apply the thinking to themselves which was not one of the 
objectives. MarGov is not that far advanced to provide many tested solutions or recommendations. It 
was hoped that the one year no-cost extension would allow time to develop these better.  

In closing, McConney said that, looking at the workshop objectives, his expectations were more modest 
than participantsΩΦ Participants were thanked for participating in the workshop and wished safe journey.  
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11 Appendices  

Appendix 1: Participants  
 

Fisheries authorities 

Barbados 
Stephen Willoughby 
Chief Fisheries Officer 
Fisheries Division, Ministry of Agriculture  
Princess Alice Highway, Bridgetown 
Telephone: 246-427-8480 
Fax: 246-436-9068 
E-mail: fishbarbados.cfo@caribsurf.com 
 
Dominica  
Norman Norris 
Fisheries Officer 
Fisheries Division 
Ministry of Environment, Natural Resources, 
Physical Planning and Fisheries 
Dame M.E. Charles Boulevard, Roseau 
Telephone: 767-266-5291/2 
Fax: 767-448-0140 
E-mail: fisheriesdivision@cwdom.dm 
nojnorris@gmail.com 
 
Grenada  
Johnson St. Louis 
Fisheries Officer I 
Fisheries Division (2nd Floor, Melville Street Fish 
Market Complex) 
Ministry of Agriculture, Forestry and Fisheries 
Ministerial Complex, Botanical Gardens 
{ǘΦ DŜƻǊƎŜΩǎ 
Tel: 1 (473) 440-3814 / 3831 / (Office) 
Cell: 1 (473) 405-4358 
Fax: 1 (473) 440-6613 / 4191 
E-Mail: johnsonstlouis@yahoo.com 

 
 
 
 
Saint Kitts and Nevis  
Ralph Wilkins 
Acting Senior Fisheries Officer 
Marine Resources Department 
Ministry of Agriculture & Marine Resources 
Government Headquarters, Basseterre  
Telephone: 869-465-8045 
Fax: 869-466-7254 
E-mail: fmusk@sisterisles.kn  
ralph.wilkins@gmail.com 
 
Saint Lucia  
Sarah George 
Deputy Chief Fisheries Officer  
Department of Fisheries 
Ministry of Agriculture, Forestry & Fisheries  
Waterfront Buildings , Castries 
Telephone: 758-468-4135/43  
Fax: 758-452-3853 
E-mail: sarah.george@maff.egov.lc 
sarahngeorge@hotmail.com   
 
Saint Vincent and the Grenadines 
Jennifer Cruickshank-Howard 
Senior Fisheries Officer 
Fisheries Division 
Ministry of Agriculture, Forestry & Fisheries 
Kingstown, St. Vincent and the Grenadines 
Telephone: 784-456-1178/ 784-456-2738 
Fax: 784-457-2112 
E-mail: fishdiv@vincysurf.com 
jentori@yahoo.com 
 
  

mailto:fishbarbados.cfo@caribsurf.com/fishbarbados@caribsurf.com
mailto:fisheriesdivision@cwdom.dm
mailto:nojnorris@gmail.com
mailto:johnsonstlouis@yahoo.com
mailto:fmusk@sisterisles.kn
mailto:ralph.wilkins@gmail.com
mailto:sarah.george@maff.egov.lc
mailto:sarahngeorge@hotmail.com
mailto:fishdiv@vincysurf.com
mailto:jentori@yahoo.com
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Other organisations 

Barbados National Union of Fisherfolk 
Organisations 
Vernel Nicholls 
President 
Barbados National Union of Fisherfolk 
Organizations (BARNUFO) 
Princess Alice Highway, St. Michael, Barbados 
Tel:  (246) 426-5189; (246) 433-9194 (H) 
      (246) 228-6392 (W); (246) 268-7168 (M) 
Email: vfnic@yahoo.com  
 
Caribbean Natural Resources Institute (CANARI) 
Nicole Leotaud 
Executive Director 
Caribbean Natural Resources Institute (CANARI) 
Fernandes Industrial Centre, Laventille, Trinidad 
Telephone: 868-626-6062 
Fax: 868-626-1788 
E-mail: nicole@canari.org  
Web site: www.canari.org 
 
Caribbean Regional Fisheries Mechanism 
(CRFM)  
Terrence Phillips 
Programme Manager, Fisheries Management & 
Development 
CRFM Secretariat 
оǊŘ CƭƻƻǊ /ƻǊŜŀΩǎ .ǳƛƭŘƛƴƎ,  
Hillsboro and Halifax Streets 
Kingstown, St. Vincent and the Grenadines 
Tel: (784) 457-3474 
Fax: (784) 457-3475 
E-mail: terrencephillips@vincysurf.com 
 
International Development Research Centre 
(IDRC) 
Renaud De Plaen 
Senior Program Specialist 
Agriculture and Food Security 
International Development Research Centre 
150 Kent St, Ottawa, K1G 3H9, Canada, 
Tel: 1-613-236-6163 ext. 2545 
Fax: 1-613-236-4026 
E-mail: rdeplaen@idrc.ca 
Skype: rdeplaen 
 

CERMES staff and students 

Patrick McConney 
Senior Lecturer  
CERMES, University of the West Indies  
Cave Hill Campus  
St Michael, Barbados 
Tel: (246) 417-4725 
Fax: (246) 424-4204  
Email: patrick.mcconney@cavehill.uwi.edu    
Skype: pmcconney 
 
Hazel Oxenford 
Professor - Fisheries Biology and Management 
CERMES, University of the West Indies  
Cave Hill Campus  
St Michael, Barbados 
Tel: (246) 417-4517 
Fax: (246) 424-4204  
Email: hazel.oxenford@cavehill.uwi.edu 
 
Kemraj Parsram 
PhD Candidate, MarGov Project 
CERMES, University of the West Indies  
Cave Hill Campus  
St Michael, Barbados 
Tel: (246) 417-4828 
Fax: (246) 424-4204  
Email: kemraj.parsram@gmail.com  
 
Shelly-Ann Cox 
PhD Candidate, MarGov Project  
CERMES, University of the West Indies  
Cave Hill Campus  
St Michael, Barbados 
Tel: (246) 417-4567 
Fax: (246) 424-4204  
Email: shelly.cox@cavehill.uwi.edu 
 
Lyn-Marie Deane 
Communications Officer, MarGov Project 
CERMES, University of the West Indies  
Cave Hill Campus  
St Michael, Barbados 
Tel: (246) 417-4513 
Fax: (246) 424-4204  
Email: margov.project@cavehill.uwi.edu 
lyn-marie.deane@cavehill.uwi.edu 

mailto:vfnic@yahoo.com
mailto:nicole@canari.org
mailto:terrencephillips@vincysurf.com
mailto:rdeplaen@idrc.ca
mailto:patrick.mcconney@cavehill.uwi.edu
mailto:hazel.oxenford@cavehill.uwi.edu
mailto:kemraj.parsram@gmail.com
mailto:shelly.cox@cavehill.uwi.edu
mailto:margov.project@cavehill.uwi.edu
mailto:lyn-marie.deane@cavehill.uwi.edu
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Alexcia Cooke 
PhD Candidate, PROGOVNET  
CERMES, University of the West Indies  
Cave Hill Campus  
St Michael, Barbados 
Tel: (246) 417-4317 
Fax: (246) 424-4204  
Email: alexcia.cooke@mycavehill.uwi.edu  
 
Angelie Peterson 
PhD Candidate, FORCE 
CERMES, University of the West Indies  
Cave Hill Campus  
St Michael, Barbados 
Tel: (246) 417-4317 
Fax: (246) 424-4204  
Email: angelie.peterson@mycavehill.uwi.edu  
 
David Gill 
PhD Candidate, FORCE  
CERMES, University of the West Indies  
Cave Hill Campus  
St Michael, Barbados 
Tel: (246) 417-4317 
Fax: (246) 424-4204 Email: 
david.gill@mycavehill.uwi.edu 
oceancurrents@gmail.com  

 
 
Rachel Allen 
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Appendix 2: W orkshop programme  
 

Tue 31 Aug Most participants arrive; transported to Paradise Villas via contracted taxi service  

  

Wed 1 Sep Day of discovery 

0800 Early internet access; liquid refreshments available by First Caribbean B meeting room 

0830 Opening session  

¶ Welcome and introductions: Patrick McConney, CERMES 

¶ Project partner remarks: Terrence Phillips, CRFM Secretariat 

¶ Project partner opening remarks: Renaud De Plaen, IDRC 

0900 Workshop objectives and expectations: Patrick McConney, CERMES 

0915 Communicating about the project and its concepts: Lyn-Marie Deane, CERMES 

1000 BREAK (provided in area outside of FirstCaribbean B meeting room) 

1030 MarGov and associated research presentations: CERMES applied research teams  

¶ Developing the MarGov research framework: Patrick McConney 

¶ Transboundary to local fisheries networks in Grenville, Grenada: Kemraj Parsram 

¶ Sea urchin fishery adaptive co-management in Barbados and St Lucia: Shelly-Ann Cox 

¶ Other resilience-related graduate research at CERMES: Rachel Allen, Alexcia Cooke, 

David Gill, Angelie Peterson  

¶ Summary of research done under MarGov small grants: Patrick McConney 

1230 LUNCH (provided on location in The Mount Restaurant downstairs from meeting room) 

1330 Contemplating about resilience thinking in governance activities: all participants 

¶ Clarification and questions from the morning presentations 

¶ Application to governancŜ ƛƴǾƻƭǾƛƴƎ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ŀƎŜƴŎƛŜǎ  

1530 BREAK (provided in area outside of FirstCaribbean B meeting room) 

1600 Working groups on better communicating resilience thinking: all participants 

1700 Close with reflections: Patrick McConney and communicative participants 

 {ƻŎƛŀƭ ƴŜǘǿƻǊƪƛƴƎ ŀǘ ²ŜƛǎŜǊΩǎ ƻƴ ǘƘŜ .ŀȅ 
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Thu 2 Aug Day of deliberation 

0800 Early internet access; liquid refreshments available by First Caribbean B meeting room 

0830 ¶ Start-up notes for Day 2 and Day 1 reports from working groups 

0930 Synthesis of resilience thinking in Caribbean fisheries governance: all participants 

¶ Specific application focused at local, national and transboundary levels  

¶ Relevance of resilience thinking to IM, EAF, EBM, MSP and such current trends 

¶ Small strategic SWOT or similar on future of resilience thinking in the region 

1230 LUNCH provided in Mount Restaurant (flexible timing for morning and afternoon breaks) 

1330 Specific capacity development requirements for resilience thinking: Patrick McConney 

1430 Prepare MarGov small grant proposals based on resilience thinking: Patrick McConney 

¶ Review (and revise) MarGov project small grants opportunity 

¶ Draft MarGov small grant applications or outline topics, ideas   

1530 Workshop evaluation and reflections: Patrick McConney and participants 

1600 Close  

Later Some participants depart, transport to airport provided; remainder entertain themselves  

  

Fri 3 Sep Departure of remaining participants; transport to airport provided  
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Appendix 3: Communicating about the project and its concepts  
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