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Introduction

This is a preliminary report identifying key institutional players within the Caribbean Sea Large
Marine Ecosystem (CLME). Institutions at the local, national, sub-regional, regional and
international levels involved in the governance of transboundary marine resources in each of the
participating countries of the Caribbean Large Ecosystems (CLME) Project have been
considered. This report was prepared to provide information for describing the potential
involvement of the identified players in the various components of the CLME Project and to
populate the respective CLME Project partnership diagrams.

Methodology

This report was prepared in collaboration with the CLME Project Implementation Unit. The
main sources of information for this report were background documentation provided by, or
identified by the CLME Project Implementation Unit, CERMES, supplemented by a literature
search and a review of the web pages of the institutions identified. The author also drew on his
personal experience of several local, national and regional marine resources/fisheries
organizations. This report also builds upon the Preliminary Sub-Regional, Regional and
International Stakeholder Assessment Report by Jorge Angulo, February 2007; and the list of
institutions identified in the Thematic Report on Transboundary Living Marine Resources of the
Central/South American Sub-Region, by Sergio Martinez, February 2007.

In addition, several individuals actively involved in Caribbean fisheries governance activities
were consulted, both through in-person interviews and by correspondence.

Key Institutional Players

The results are presented in a matrix (Table 1) where the institutions are listed by country. For
each institution, the level of their interaction (local, national, sub-regional/regional, or
International) and a summary of their respective mandates, roles and responsibilities are
presented. Institutions identified were representative of governmental, intergovernmental, non-
governmental, academic, private sector and community based organizations.

The institutions identified are in no way exhaustive. This is a preliminary report and it is the
intention of the author to update the information presented as new and additional information
becomes available, during the contract period.



Table 1: Preliminary Identification of Key Institutional Players at the Local, National, Sub-Regional, Regional and
International Levels in the Caribbean Large Marine Ecosystem

Country Organization Level of Mandate &
interaction Roles/Responsibilities
Antigua & The Environment National The mandate of the Environment Division is to ensure adequate protection of
Barbuda Division, the environment of Antigua and Barbuda. The Division is primarily responsible
Ministry Tourism for environmental monitoring and pollution control. Some of its activities
and The include: Assessments on the state of the environment; development and
Environment implementation of national environmental awareness programs; Identify and

coordinate the implementation of commitments to International Environmental
Agreements; coordinate the development of Environmental Legislation in all
areas of environmental management; design and implement a program to
protect and enhance the beaches; provide advice to the general public, other
government agencies on environmental issues; coordinate the process of
conducting environmental impacts assessment for all major developments for
both public and private sector.

Antigua and | Antigua Marine National AMTAs mandate is to represent its members/businesses on matters of critical
Barbuda Trades Association interest to marine business. Roles and responsibilities include:
(AMTA) e Promote the growth of all phases of the marine industry in the country
of Antigua and Barbuda;

e Promote mutual confidence and cooperation among persons engaged in
the marine industry;

e Share experience, ideas, information and improve communication
among persons engaged in the industry;

e Press for advantageous legislation and tax measures that will most
benefit the industry and people of Antigua and Barbuda;

e Encourage conservation of natural resources, and work towards the use
of a fair share of those resources by the marine industry;

e Offer guidance, instruction, and assistance to the boat owner,
particularly the visitors




Country Organization Level of Mandate &
interaction Roles/Responsibilities
Antigua and | Environmental National and EAG’s mandate is to Encourage the formulation, development and
Barbuda Awareness Group Local implementation of policies that promote sustainable development. Its key roles
and responsibilities include: Environmental education and awareness building.
It receives and disseminates environmental information and works on
conservation projects in partnership with the government, private companies,
and overseas organizations.
Antigua and | The Antigua and National The ABDF Coast Guard, endeavor to keep the territorial waters as well as the
Barbuda Barbuda Defense 200 nautical mile economic zone free from pirates and poachers. The ABDF
Force (ABDF) Coast Guard works closely with the Fisheries Division of the Ministry of
Coast Guard Agriculture with its enactment of the Fisheries Act. Such support includes the
search for missing fishing boats and crew and the rescue of fishermen in
distress at sea. Additionally, the ABDF assist in the enforcement of the
Maritime Act. The Coast Guard is required to play a vital role in oil pollution
containment, recovery and management within the marine environment. In so
doing, under the National Contingency Plan, the Coast Guard is expected to be
the on-scene coordinator in the event of an oil spill clean up.
Antigua and | Antigua and National The ABMA’s mandate is to develop, promote & protect the marine industry &
Barbuda Barbuda Marine environment of Antigua and Barbuda. Role and responsibilities include:
Association
(ABMA) e Government Advocacy: Recommendation of improvements to facilities

and customs and immigration procedures; liaison with various
government ministries in providing information and feedback to assist
in future policies, particularly the Ministry of Tourism; work closely
with the O.E.C.S. and E.C.L.A.C. in its efforts to develop the yachting
industry across the region; Communication across the Caribbean
Yachting Industry and instrumental in set up of Caribbean Yachting
Association (C.Y.A).

e Promotion of Antigua and Barbuda as a Premier Yachting Destination
and Premier Vacation Destination: collective marketing, advertising and
promotions through the Antigua Marine guide, the ABMA Marine




Country

Organization

Level of
interaction

Mandate &
Roles/Responsibilities

Directory, the Gold Book; participation in International Trade Shows -
Monaco, Genoa, Fort Lauderdale, and for 2005 Le Grand Pavois;
promotion of the Antigua Marine Association Website www.abma.ag
and active on-line links in and out of the site to raise awareness of the
industry and the country.

e Local Partnerships: work with the National Parks Association, the
Antigua Charter Yacht Meeting, Sailing Week, Antigua Yacht Club and
the Ministry of Tourism on events, marketing and strategic issues.

e Community Programmes: to create awareness of the critical importance
of the yachting industry and the tourist industry generally to the
livelihoods and well being of all areas of the community; engender
support for key charitable events or situations in the community; To
raise awareness of environmental issues and their effect on the
community and country.

e Funding: all of the efforts of the Association rely on the yearly
membership fees and additional offers of funds from the members,
along with a series of social events organised by the association within
the community throughout the year. The funds from these events are
then used to further our marketing programme.

Antigua and
Barbuda

Barbuda Council

Local

The Barbuda Council’s mandate is to oversee the management of Natural
Resources in Barbuda through collaboration with the Central Government. The
council administers and regulates agriculture, forestry, public health, public
utilities, and roads.

Antigua and
Barbuda

Fisheries Division
Ministry of
Agriculture, Lands,
Marine Resources
and Agro-industries

National

The Division’s mandate is to develop and manage the fisheries of Antigua and
Barbuda. The Division designates restricted marine areas to protect areas of
natural beauty, as well flora, fauna, and wrecks. The Division also prepares
fisheries management plan, and fisheries regulations to address a range of
fisheries management issues, including seafood standards. Also responsible for
enforcement of fisheries regulations as well as patrolling EEZ waters to prevent
illegal fishing by foreign vessels
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Organization

Level of
interaction

Mandate &
Roles/Responsibilities

Aruba

Environment and
Nature

Ministry of Public
Health and
Environment

National

The environmental responsibilities of the central government include the
periodic formulation of an environmental policy plan, development of
environmental standards, working out the obligations resulting from
international treaties and conventions and an Environmental Inspectorate,
which monitors and polices compliance to environmental laws and regulations.

B.V.I

BVI National Trust

National

Its Mandate is to preserve and manage designated natural and cultural areas in
order to improve the quality of life in the British Virgin Islands. The BVI
National Parks Trust currently manages 17 National Parks. The British Virgin
Islands National Parks Trust operates several programmes that help to fulfill its
mandate as a Natural Resources Management Organization. These programmes
are varied in scope and nature and cover species and ecosyetems restoration,
coral reef moorings protection, environmental education and scientific research.

B.V.L

Conservation &
Fisheries Dept.

National

Its mandate is to ensure that the environment, the fishing industry, and the
resource base on which they depend are managed in a sustainable manner for
the greatest possible benefit of the people of the British Virgin Islands. The
Department is responsible for all aspects of Natural Resources Management
and is working closely with Fishermen to manage the fisheries resources,
monitoring the natural environment and wildlife, mapping of the Territory’s
resources, providing information on the environment to the public and
developing policies and legislation for managing the natural environment.

Bahamas

Friends of the
Environment
Abaco

Local

A local volunteer organization in the Abacos of the Bahamas dedicated to the
preservation of Abaco’s natural environment through education of both the
community and the school systems. Friends of the Environment is actively
involved in marine protected areas, the sharing knowledge and methods for the
control of invasive species, Abaco’s National Park and the education of both
the young and the old to preserve the beauty, heritage and environs of Abaco.




Country Organization Level of Mandate &
interaction Roles/Responsibilities
Bahamas Bahamas National | National Established by an Act of Parliament in 1959, the Bahamas National Trust is
Trust mandated with the conservation of natural and historic resources of The
Bahamas. Some of the earliest promotion for protecting the environment as the
foundation of tourism and the introduction of ecotourism originated from the
BNT. The Trust makes vital contributions to fisheries and wildlife
management, environmental protection, historic preservation, coastal zone
management, sustainable development, environmental impact assessment,
game bird management and tourism development.
Bahamas Maritime Affairs National Its mandate is to administer the Bahamas Merchant Shipping Register. The
Authority roles and responsibilities include:
e Promoting, facilitating and encouraging the development of ship
registration and maritime administration
e Regulate, control and administer all matters related to merchant
shipping as provided for under the Merchant Shipping Act or any other
law
e Assist in the development of the maritime industry
Advise Government of any matter relating to merchant shipping, marine
pollution prevention and control, and any other relevant matter
Bahamas Bahamas Reef National and Its mandate is to promote a sustainable relationship between Bahamians,
Environmental local visitors and our Marine Environment. The organization takes an active role as
Education watchdog and advocate for political change, and public educator, it transitioned
Foundation from being a voluntary entity to a more formalized non-government
(BREEF) organization. The main objectives of Breef include: support and
implementation of a network of Marine Reserves; protect Fish Spawning
Aggregations; and ensure a continued supply of fish and conch for Bahamians.
Bahamas Bahamas National The mandate of the BEST Commission is to advise the Bahamas Government
Environment, on environmental matters. Such matters include environmental impacts of
Science and proposed development projects, recommendations for improving environmental
Technology management at the policy and planning level, and other mechanisms for
Commission attaining sound environmental management. Roles and Responsibilities
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include:

Serve as the Bahamas national focal point and official point of contact
for all international organizations on matters relating to the
environment, science and technology.

Coordinate matters relating to international conventions, treaties,
protocols and agreements relating to the environment

Coordinate the national effort to protect, conserve and responsibly
manage the environmental resources of the Bahamas.

Develop national environmental strategies and related action plans.
Identify suitable scientific and technological advances that can
contribute to the development of the Bahamas.

Propose legislation to enforce the provisions of the national
environmental plans and policies.

Represent the Government in discussions and negotiations with
representatives of regional and international organizations and foreign
governments, where appropriate, on matters relating to the environment,
science or technology.

Serve as a forum which will encourage open dialogue, thereby
facilitating the exchange of information and improved communication
among the Government agencies and private sector entities responsible
for, or actively involved with matters relating to the environment,
science and technology.

Keep Government informed of the progress of the Commission's work
and the outcome of its deliberations with international organizations.
Explain and publicize the policies and activities of The Bahamas
Government in the areas of the environment, science and technology.




Country Organization Level of Mandate &
interaction Roles/Responsibilities
Bahamas Ministry of National The Ministry has the mandate to enforce the Fisheries Act, including arrest and
Agriculture and seizure powers, authority that is currently shared with the Coast Guard. It roles
Marine resources: and responsibilities include the sustainable use of marine resources, the
The Department of development and sound management of fisheries and aquaculture, the marine
Fisheries ecology, the protection of endangered species and habits, physical and chemical
oceanography, and the prevention and combat of marine pollution. Within the
framework of the fisheries development, the Department promotes supporting
programmes to the fishermen including, inter alia, the construction of fishing
shelters. It is also responsible for the enforcement of fisheries Legislation.
Barbados Caribbean Regional CCA‘s mandate is to inform and influence decision-making to guide the region
Conservation towards sustainable and equitable development thereby enhancing the quality
Association of life of all Caribbean peoples. CCA works to ensure that Caribbean Peoples’
voices and unique perspectives are brought into decision-making for
Sustainable Development in the region. CCA’s core responsibilities include
Environmental Education and awareness; Communications, Information
management and dissemination; Capacity Building and technical assistance;
and Mobilizing civil society and NGOs.
Barbados The Caribbean Regional CDERA's mandate is to make an immediate and coordinated response to any
Disaster disastrous event affecting any Participating State, once the state requests such
Emergency assistance. The Agency has refocused its attention on Comprehensive Disaster
Response Agency Management (CDM) which is a new thrust in disaster management for the 21st
(CDERA) Century. It focuses on all cycles of a hazard, involving all sectors of the

society, and concentrating on all hazards. Some of its roles and responsibilities
include:
e Training for Disaster Management Personnel
e Development of model training courses and products including
audiovisual aids
¢ Institutional Strengthening for Disaster Management Organizations
e Development of model Disaster Legislation for adaptation and adoption
by Participating States
e Development of model policies and guidelines for use in emergencies;




Country Organization Level of Mandate &
interaction Roles/Responsibilities
e Contingency Planning
e Resource mobilization for strengthening disaster management
programmes in Participating States
e Improving Emergency Telecommunications and Warning Systems
e Development of Disaster Information and Communication Systems
e Education and Public Awareness
Barbados (CERMES) Regional CERMES seeks to make a significant contribution to sustainable development
Centre for in the Caribbean region. CERMES provides graduate students with advanced
Resource training in policies, mechanisms and techniques for sustainable use and
Management and management of natural resources; conducting research that is relevant to natural
Environmental resource and environmental management; providing guidance, consultancy and
Studies professional services to regional governments, NGOs and the private sector on
environmental matters; taking the lead in hosting and coordinating regional
environmental initiatives and projects; heightening public awareness on matters
of environmental importance through outreach activities; building capacity of
private-sector and government decision-makers through short courses and
training workshops
Barbados Barbados Marine National/local Dedicated to promoting environmentally and socially sustainable use of the
Trust Marine areas of Barbados. The Trust wishes to play a major role in assisting the
Government of Barbados in the implementation of marine management
initiatives.
Barbados Coastal Zone National Its mandate is to advance the knowledge, use, development, conservation and

Management Unit,
Ministry of
Environment,
Energy and Natural
Resources

management of the coastal zone and its resources in Barbados. The CZMU is a
specialized governmental unit and has evolved from specifically dealing with
issues relating to coastal erosion and the application of management strategies
for dealing with this threat, to marine research and coastal planning. The main
responsibility is the integration and general development of the coastal zone.
The CZMU is not restricted to coastal defense works, but includes also coastal
development in economical, ecological and social terms.

10




Country Organization Level of Mandate &
interaction Roles/Responsibilities
Barbados Fisheries Division | National Its mandate is to ensure the optimum utilization of the fisheries resources in the
Ministry of waters of Barbados for the benefit of the people of Barbados through
Agriculture and management and development. The Fisheries Act (1993) gives the Division
Rural Development through its Chief Fisheries Officer, responsibility for fishery management and
planning.

Barbados Barbados National The Barbados National Union of Fisherfolk Organizations (BARNUFO) is a

Union of Fisherfolk secondary, or umbrella, fishing industry organization. BARNUFO's mandate is

Organizations to fulfill the requirements of its member fisherfolk organizations with a view to

(BARNUFO) improving their socio-economic conditions based on sustainable development
of fisheries. The members of BARNUFO are the primary fisherfolk
organizations of Barbados, not the individuals in the industry. BARNUFO sits
on the government's Fishery Advisory Committee.

Barbados Environment Unit | National The Environmental Unit is responsible for environmental policy and
international treaties implementation in Barbados. A key responsibility is
environmental education.

Barbados University of the National/local The mandate of the Barbados Sea Turtle Project at the University of the West

West Indies/ Indies is to recover marine turtle populations through the use of scientifically-

Barbados Sea sound conservation measures and monitoring programmes, and through the

Turtle Project development and implementation of training, education and public awareness
tools and activities that encourage the support and active participation of
stakeholders.

Barbados United Nations Regional UNDP Barbados is a sub-regional, multi-country office, serving the

Development independent countries and British Overseas Territories in the Eastern
Programme Caribbean. Its mandate is to support these countries individual and collective

development goals as well as achieve results and outcomes that support
sustainable people-centered development. UNDP provides assistance within the
scope of its five practice areas which includes: Democratic Governance -
National and Regional Priorities; Poverty Reduction - National and Regional
Priorities; Crisis Prevention and Recovery - National and Regional Priorities;
Energy and Environment; HIV/AIDS.

11
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Barbados

Food and
Agriculture
Organization
Sub-regional
Office:
WECAFC

Regional

WECAFC coordinates research, encourage education and training, and assist its
members in establishing rational policies to promote the rational management
of resources that are of interest for two or more countries. The Commission has
an advisory management function but has no regulatory powers. Some of its
main actions include promoting and assisting in the collection of national
statistics and biological data relating to fisheries in general and the shrimp
fisheries in particular; and to provide for the compilation and dissemination of
these data on a regional basis; facilitate the coordination of national research
programmes and to promote, where appropriate, the standardization of
research methods; promote the interchange of information relating to the
fisheries of the region; promote and coordinate, on a national and regional
basis, studies of the effect of the environment and of pollution on fisheries, and
studies of appropriate methods of control and improvement; promote and assist
the development of aquaculture and stock improvement; encourage education
and training through the establishment or improvement of national; and
regional institutions and by the organization of training centres and seminars;
assist Member Governments in establishing rational policies for the
development and utilization of the resources consistent with national objectives
and the conservation and improvement of the resources.

Belize

Caribbean Regional
Fisheries
Mechanism

Regional

CRFMs mandate is to promote and facilitate the responsible utilization of the
region's fisheries and other aquatic resources for the economic and social
benefits of the current and future population of the region. The roles and
responsibilities of the CRFM includes:

e providing technical and advisory services to member States in the
development, assessment, management and conservation of fisheries
resources, and in the implementation of bilateral and international
instruments;

e facilitating the management, conservation and development of shared
fisheries resources of the Caribbean region either through attainment of
competence over the resources or through cooperation with competent
fishery institutions;

12
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e supporting the institutional capabilities of member States in a wide-
range of areas, including: policy formulation;

e registration and licensing systems; information management; resource
monitoring, assessment and management; monitoring, control and
surveillance; and harvest and post-harvest technologies;

e developing and maintaining relations with national, regional and
international agencies, and organizations organizations that have an
impact on the fisheries within the region; promoting and supporting
programmes to establish, facilitate and strengthen research;

e promoting and encouraging technical cooperation, information
exchange and networking among States; and

e romoting and facilitating human resource training and development;
promoting and facilitating the development of aquaculture

Belize

Ministry of Natural
Resources and the
Environment

National

Its mandate is to improve the quality of life for all Belizeans through the
responsible management of renewable and non-renewable natural resources and
the regulation of the environment, in order to foster the sustainable
development of Belize. This is achieved through activities in areas such as
protected areas, wildlife, land distribution, mineral and non-mineral resources,
etc. Through the departments and their interdepartmental committees, the
Ministry provides services to both private and public sectors and articulates its
activities with NGOs and local

Belize

Fisheries
Department

National

Its mandate is to manage the fisheries and other users of the marine resources.
The Fisheries Department provides the country and people of Belize with
aquatic resources management with a view to maximizing the benefits to be
derived from proper and efficient management.

Belize

Belize Fishermen’s
Cooperative
Association Ltd

National

Its mandate is to provide its membership with services and facilities to improve
their productivity and additionally to provide education, legal and technical
services to its members. Its roles and responsibilities include:

e Fostering, strengthening and maintaining closer cooperation among the

13




Country

Organization

Level of
interaction

Mandate &
Roles/Responsibilities

cooperatives

e Providing information to member societies pertaining to anything that
affected the industry especially efforts that threatened the protected
interest among the producers and their relative control over commercial
fishery

e Keeping watch over the fisheries laws and regulations and influencing
changes for the protection and preservation of the industry

e Assisting the cooperatives in areas that would enhance their
productivity and survival

e The joint purchase and ownership of a fishing boat for the conducting of
exploratory fishing and demonstration of new fishing techniques

e The publication of a monthly newsletter for the dissemination of
information concerning fisheries for distribution to all fishermen; this is
now done on a quarterly basis and has gained acclaim locally and
internationally

e The conducting of educational programs for all personnel at all levels of
the fishing cooperative movement countrywide

e The preparation of joint programs in marketing and secondary
processing

Belize

Coastal Zone
Management
Authority

National

Its mandate is to support the allocation, sustainable use and planned
development of Belize's coastal resources through increased knowledge and the
building of alliances for the benefit of all Belizeans and the global community.
Some of its responsibilities include advising the Minister on all matters related
to the coastal zone, and on the formation of policies. Assist in development of
programmes and projects; foster regional and international collaboration;
commission research and monitoring ; in consultation with stakeholders, assist
in preparation of development guidelines and review the CZM Plan prepared in
accordance with the Act; and maintain the national coral reef and coastal water
quality monitoring programmes.

14




Country Organization Level of Mandate &
interaction Roles/Responsibilities
Belize Caribbean Regional The Caribbean Community Climate Change Centre coordinates the Caribbean
Community region’s response to climate change. The Centre is the key node for information
Climate Change on climate change issues and on the region’s response to managing and
Centre (CCCCC adapting to climate change in the Caribbean. The mandate of the Centre is to

improve the ability of Caribbean people living in communities at risk from
climate change to adopt more sustainable lifestyles. It does this through the
provision of services designed to improve knowledge of climate change and
foster adaptation to the effects of climate change. These services include:

Clearing House-Information exchange which engages stakeholders in
accessing and sharing information.

Community Projects —The Centre seeks to conceptualise, develop, and
implement projects which result in behaviour change through a
participatory process involving the communities as partners.

Joint Programmes — Regional and international agencies, educational
institutions, non-governmental organizations (NGOs), and other civil
organizations will find a ready and receptive partner for climate change
projects at the Centre.

Environmental Scanning — The Centre has access to the necessary
information and expertise to identify climate-related threats. It uses this
information to help its stakeholders, including regional governments,
private sector businesses, financial institutions, and voluntary
organizations, to develop and implement adaptation strategies based on
scenarios developed by the Centre. The Centre would also be an integral
part of any regional early-warning system.

Climate Change Curricula — Climate change is increasingly becoming a
field of specialisation within the realm of environmental and sustainable
development. The Centre has access to the expertise to take curricula-
related programmes from concept to implementation. The Centre can
also monitor and evaluate existing and new programmes.

Training — The Centre will develop appropriate courses for different
organizations and levels of management in issues related to climate

15
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change. This includes technical areas, like proposal writing and
negotiations.

o Trust Fund — The Centre has established a Trust Fund as a mechanism
to provide support in situations where external funds are not readily
available, or are difficult to mobilise within the allotted time frame.

Belize

Mesoamerican
Barrier Reef
Systems Project
Coordinating Unit

Regional

The goal of the Mesoamerican Barrier Reef System Project mandate is to
enhance protection of the unique and vulnerable marine ecosystems comprising
the MBRS, and to assist the countries of Mexico, Belize, Guatemala and
Honduras to strengthen and coordinate regional policies, regulations, and
institutional arrangements for the conservation and sustainable use of this
global public good. Roles and responsibilities include assisting the
participating countries in strengthening and coordinating national policies,
regulations and institutional arrangements for the conservation and sustainable
use of this global public good. The regional objectives of the MBRS Program,
agreed to by the four participating countries, are to: (a) strengthen Marine
Protected Areas; (b) develop and implement a standardized data management
system of ecosystem monitoring and facilitate the dissemination of its outputs
throughout the region; (c) promote measures which will serve to reduce non-
sustainable patterns of economic exploitation of MBRS, focusing initially on
the fisheries and tourism sectors; (d) increase local and national capacity for
environmental management through education, information sharing and
training; and (e) facilitate the strengthening and coordinating of national
policies, regulations, and institutional arrangements for marine ecosystem
conservation and sustainable use.

Bermuda

Center for
Integrated Ocean
Observation
(CINTOO)

Regional/
International

CINTOOQO is part of an international collaboration of oceanographers and
climate scientists. Their goal is to better understand the biological, chemical
and physical processes that take place in the ocean, and the ocean's role in
regulating the Earth's climate.

16
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Bonaire

Dutch Caribbean
Nature Alliance

National/Local

DCNA seeks to safeguard the biodiversity and promote the sustainable
management of the natural resources of the islands of the Dutch Caribbean,
both on land and in the water, for the benefit of present and future generations,
by supporting and assisting the protected area management organizations and
nature conservation activities in the Dutch Caribbean. Some of its
responsibilities includes promoting and representing the goals and activities of
Dutch Caribbean nature conservation nationally and internationally; providing
a central repository for information relating to biodiversity and protected areas,
and encouraging communication exchange of such information between
organizations within and without the Dutch Caribbean; promoting institutional
capacity building, training, partnership-building and where necessary and
efficient, technical resource sharing; and promoting educational outreach and
public awareness.

Brazil

Secretaria de Pesca
da Presidencia da
Republica - Brazil

National

Its mandate is to advise the government of Brazil on the formulation of policies
and directives for the development and promotion of fishery and aquaculture
production and especially, the promotion and execution of available
mechanisms, programmes and projects to assist development of artisanal and
industrial fishery, also of actions directed at the implementation of
infrastructure that will assist production and commercialization of fish and
foment fishery and aquaculture. specific roles and responsibilities include:

e organizing and maintaining a General Fishing Registry;

e establish mechanism which will permit sustainable use of highly
migratory fishery resources and those that are sub exploited or un
exploited;

e supervise, coordinate and direct activities regarding infrastructure that
will assist with the production and circulation of fishes and aquaculture
stations or ponds

17




Country Organization Level of Mandate &
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Brazil GEF/UNDP/IMO Regional/ The GEF/UNDP/IMO Global Ballast Water Management Programme
Global Ballast International (GloBallast) is assisting developing countries to reduce the transfer of harmful
Water aquatic organisms and pathogens in ships' ballast water, implement the IMO
ballast water Guidelines and prepare for the new IMO ballast water
Convention. Responsibilities include the development of a plan to enact legal
reforms, identification of a plan to establish criteria for vulnerable areas, a
stakeholder involvement plan and a monitoring and evaluation plan.
Cayman Dept. of National The Cayman Islands Department of Environment's mandate is to facilitate
Islands Environment responsible management and sustainable use of the natural environment and
resources of the Cayman Islands through various environmental activities
Colombia Instituto de National INVEMARSs Mandate is to conduct applied research related to the renewable

Investigaciones
Marinas y Costeras
(INVEMAR)

natural resources and of the environment in the coasts and marine and oceanic
ecosystems of national interest in order to provide the scientific knowledge
necessary for the formulation of policies, decision-making, and the
development of plans and projects that they lead to the sustainable management
of the resources, including the recovery of the marine and coastal environment
and to the improvement of its quality.

Some of the roles and responsibilities are as follow:

e Obtain, store, analyze, study, process, submit, coordinate and divulge
basic information on oceanography, marine ecosystems, its resources
and its process for marine resource knowledge, management and
utilization.

e (Carry out follow up of the nation’s marine resources especially
regarding their extinction, contamination and degradation, to assist
environmental authorities to make sound decisions.

e (arry out studies and investigations jointly with other entities, regarding
fix parameters on emission of pollutants, spills and other factors of
environmental degradation that can affect the coastal and insular marine

18




Country

Organization

Level of
interaction

Mandate &
Roles/Responsibilities

environment, or its renewable resources

Collaborate with studies on global changes and all those activities
defined by the Ministry of Environment in tune with the development of
international environmental policy

Evaluate new techniques and technologies that are intended to be used
in the country, regarding its environmental impact upon the marine and
coastal ecosystem.

Investigate and propose sustainable development alternatives models for
the marine and coastal environment

Colombia

10C (UNESCO)-
IOCARIBE

International

IOCARIBE can be envisaged as an international networking system created by
the Governments of Member States, for the co-ordination and promotion of
marine and coastal sciences and associated operational services in the region.

Its main roles and responsibilities include:

Foster the generation of knowledge, sharing of information, expertise
and experience on the wider Caribbean and its coastlines;

.Assist Member States to develop their capacity to formulate national
policies and plans to meet their needs in marine science and technology
Reinforce and broaden scientific co-operation, regionally and
internationally through networking and institutional

arrangements with organizations operating within and without the
region, for example, UN bodies, IGOs, NGOs, the scientific
community;

Provide regional the input to global ocean sciences and observation
programmes; and to

Promote and facilitate implementation of IOC global science
programmes and ocean services at the regional level.

19
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Colombia Colombia National The commissions mandate is to facilitate the development of policies for the

Commission for the
Oceans

administration and sustainable development of ocean and the coastal spaces.
The roles and responsibilities includes:

Recommending a National Action Plan to the Government to implement
the National Ocean Policy and advance its follow up

Serve on the integration forum for sectoral policies related to the
utilization, development and conservation of the ocean and coastal
spaces, to consolidate the respective National Policy

Recommend an Integral Management System to the National
Government for the Ocean and Coastal spaces; serve as National
Technical Focal Point before the international organisms, whose
mission is to propose and foment sustainable development, use,
conservation and research on Ocean and Coastal Spaces, in coordination
with the Ministry of Foreign Affaires and the Ministry of the
Environment

Advise the National Government on the adoption and design and
establishment of international cooperation mechanism regarding the
utilization, administration, research and conservation of the ocean and
coastal spaces and its resources and in the technical orientation and
conformation of official delegations that assist to international fora that
deals with these issues

Advise the National Council on Science and Technology regarding the
definition of policies to establish research priorities and technological
development en the different areas related to the objectives of the
National Ocean Policy and Coastal Spaces.
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Colombia Ministerio de National The mandate of the Ministry of Commerce, Industry and Tourism is to support
Comercio, Industria the production f goods, services and technology, as well as the tourist
y Turismo management, with the purpose of improving its competitiveness, sustainability
and stimulating the generation of greater added value.Roles and responsibilities
include formulate, adopt, direct and coordinate the general policies in the
matter of economic and social development of the country, related to the
competitiveness, integration and development of the productive sectors of the
industry, micro, small and medium company, the foreign trade of goods,
services and technology, the promotion of the foreign investment, the internal
commerce and the tourism; and to execute the general policies, plans, programs
and projects of foreign trade.
Columbia Ministerio de National Its Mandate is to formulate, coordinate and evaluate policies gear toward
Agricultura 'y competitive, equitable and sustainable development for the agricultural and
Desarrollo Rural livestock forestry, fishery and rural development processes, with
decentralization, and participation criteria, which will contribute to improve life
Ministry of quality for the Colombian population.
Agriculture and Its main roles and responsibilities are the formulation, coordination and
Rural Development adoption of policies, plan, programmes and projects for the agricultural and
livestock, fishery and rural development sectors.
Costa Rica Caribbean Regional Its mandate is to ensure the survival of sea turtles within the Wider Caribbean
Conservation basin and Atlantic through research, education, training, advocacy and the
Cooperation protection of the natural habitats upon which they depend. The Caribbean
Conservation Corporation (CCC) is a not-for-profit, 501(c)3 organization CCC
is involved in sea turtle research and conservation through research, habitat
protection, public education, community outreach, networking and advocacy.
Costa Rica INCOPESCA Regional Promote and coordinate the fishery and aquaculture sector in order to achieve

conservation, utilization and sustainable use of aquaculture and marine
biological resources as well as to do follow up and applied the legislation for
fishery development, marine catch and avoid contamination of the marine and
aquaculture resources. Roles and Responsibilities include:
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e Manage socioeconomic support for artisan fishermen

e To order the access and the advantage of the fishing and acuicolas
resources

e Investigation and Technological Transference

To promote the commercialization and industrialization of the fishing

and acuicolas resources

Institutional modernization

To promote the harbor and fishing infrastructure

Organizations of producers

Conservation of the coastal marine ecosystems

Costa Rica

IUCN-ORMA

International/
Regional

The Union’s mission is to influence, encourage and assist societies throughout
the world to conserve the integrity and diversity of nature and to ensure that
any use of natural resources is equitable and ecologically sustainable. The
priority of the Union’s current Programme (2005-2008) is to build recognition
of the many ways in which human lives and livelihoods, especially of the poor,
depend on the sustainable management of natural resources. In its projects, the
Union applies sound ecosystem management to conserve biodiversity and
builds sustainable livelihoods for those directly dependent on natural resources.
The Union is actively engaged in managing and restoring ecosystems and
improving people’s lives, economies and societies.

Cuba

Instituto de
Oceanologia de
Cuba (IDO)

National

Its mandate is to establish the scientific basis for the conservation and
sustainable use of resources, coastal and marine ecosystems in Cuba and
adjacent waters. Its roles and responsibilities include the investigation of
biological, physical, chemical and geological processes, the evaluation and
monitoring of the biological diversity and the environmental quality and the
development of biotechnology and mariculture

Cuba

Centro de
Investigaciones
Pesqueras (CIP)

National

Its mandate is to investigate and offer scientific services on the handling,
culture and industrial processing of aquatic organisms that bring about
socioeconomic benefits in a sustainable manner. Roles and responsibilities
include:
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e Evaluation of fishing resources and its fluctuations.
e Development and improvement of biotechnology for the culture of
marine species.
e Development and improvement of technologies of industrial processing
of the captures.
e Programming for the preservation of marine turtles in the Cuban
archipelago.
e Ordering of the industry of processes and improvement of its
technologies.
e Handling of health in aquatic organisms.
e Technical development of software and information services
Cuba Ministerio de la National The Cuban Fishing Industry is based on a carried out strategy of development
Industria Pesquera by the Revolutionary Government and who considers the rational use of the
natural resources and the protection of environment.
Cuba Acuario Nacional National The National Aquarium of Cuba is a scientific research center specialized in
de Cuba environmental education and disclosure of the flora, fauna and ecology of the
marine environment. [ts main objective is to increase both culture and
education concerning care, conservation and rational use of sea, its resources,
and coasts. The role of Acuario Nacional De Cuba is entwined in it’s scientific
and technical services which included:
e Programs of Marine Environmental Education
e I[dentification of marine organisms.
e Training Courses
e Providing Technical/Scientific Information
Dominica Dominica Water National DWAs mandate is the promotion and development of watersports in Dominica.

sports Association
(DWA)

The DWA works together to promote the various activities offered by each
member. Its role and responsibilities includes:

e Development of safety and emergency procedures.
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e Developing operational guidelines for watersports
e Establishing and maintaining a mooring system
e Development of marine parks/reserves
e Sustaining use of marine resources and minimizing conflict among
users.
e Promoting public awareness and education in marine affairs
Dominica Ministry of National The Fisheries Division is located within the Ministry of Agriculture and the
Agriculture and the Environment, and is responsible for fisheries management in Dominica. As part
Environment: of that responsibility, the Division oversees the management of two marine

Fisheries Division

reserves. Specific responsibilities include:

e Providing research data on the status of fishery stocks and marine
resources;

e Training in fishing gear methods and technology;

e Protection of marine coastal resources by setting up marine protected
areas (MPA's);

e Enforcing management measures: closed seasons, size restrictions,
mesh size restrictions;

e Protection of endangered or threatened species;

e Implementing an integrated approach to coastal zone management;

e Strengthening institutional, management and human resources within
the fisheries sector.
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Dominican Consorcio National Its mandate is to transfer strategies and methodologies valid for management,
Republic Ambiental use and conservation of the natural resources aimed at achieving a better
Dominicano environmental quality and life style for the population, mobilizing skills and
achieving community participation. Its specialty areas are:

e Sustainable and organic Agriculture

e Ecotourism

e Management of protected areas and buffer zones

e Environmental education and interpretation

e Conservation and management of wild life (flora and fauna)

e Soil conservation management

e Reforestation and agro-forestry

e Training on Administration and Management of Natural Resources
Dominican Secretaria de National The mandate is to regulate environmental natural resources management in
Republic Medio Ambiente y order to achieve a sustainable development for the Dominican Republic.

Recurso Naturales

The strategic objective is to merge the environmental dimension into the
policies, plans and programmes of the public sector and city halls and private
initiatives. Some roles and responsibilities include:

Management of environmental quality
Grounds and water

Forest resources

Protected areas and biodiversity
Coastal and marine resources
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El Salvador

OSPESCA

Regional

OSPESCA promotes the creation of a regional and developmental model for
fisheries and aquaculture to maximize social benefits for local population of its
member countries. It promotes coordination and sustainable development in the
fishery and aquaculture sectors within the framework of the Central American
Integration System. This is done by defining, approving, policies, strategies,
programmes and regional projects dealing with fisheries and aquaculture. Two
regional bodies act as advisors to OSPESCA these are the Aquaculture and
Fishing Entrepreneurs Organization (OECAP) and the Central American Small
Scale Fishers Confederation (CONFEPESCA).

Grenada

Carriacou
Environmental
Committee

National/ Local

The Carriacou Environmental Committee was established in 2001 as a
membership-based non-governmental organisation (NGO) to focus on
environmental issues in Carriacou. In 2002, the institution started working with
the Fisheries Division to support the designation of the Sandy Island/Oyster
Bed area as a MPA, and became the lead institution for the implementation of
the amenity area demonstration project at Sandy Island/Oyster Bed under

the Caribbean Regional Environmental Programme (CREP) project

Grenada

Fisheries Division,
Ministry of
Agriculture, Lands,
Forestry and
Fisheries

National

The functions of the Fisheries Division are codified in law by the Fisheries Act
(No. 15 of 1986), which provides for the “...promotion of fisheries in the
fishery waters of Grenada...”. The Fisheries Division currently has a 10-year
Fisheries Management Plan to guide its programming, though there is no intra-
ministerial planning process in place to ensure programme integration.

In addition to national programmes, the Fisheries Division participates in a
number of international and regional programmes, including the International
Convention for Conservation of Atlantic Tunas — Grenada is not a signatory to
the convention, but submits data to the Secretariat of the Convention;
Caribbean Regional Fisheries Mechanism — Grenada participates in this
regional programme as a member of the Caribbean Community (CARICOM).
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Guadeloupe | SPAW/RAC Regional The SPAW Programme supports activities for the protection and management
of sensitive and highly valuable natural marine resources. This Sub-Programme
is responsible for the regionalization of global conventions and initiatives such
as the Convention on Biological Diversity (CBD), the International Coral Reef
Initiative (ICRI), the Global Coral Reef Monitoring Network (GCRMN) as well
as for the implementation of the Caribbean component of the International
Coral Reef Action Network (ICRAN). SPAW Programme activities are
implemented with the assistance and support of the Regional Activity Centre
(RAC) for SPAW in Guadaloupe under the auspices of the Government of
France. The Centre was established to assist the CEP with the implementation
of the SPAW Protocol. The mandate of the SPAW-RAC is to contribute to the
improved management of specially protected areas and wildlife in the Wider
Caribbean Region. The RAC works under the mandate of the Contracting
Parties to the SPAW Protocol and under the overall coordination of UNEP-

CAR/RCU.
Guatemala Ministerio de National Formulate participative environmental and natural resource conservation,
Ambiente y protection and improvement policies, and execute them jointly with the legal
Recursos Naturales competent authorities, respecting the national and international normative

framework existing whiting the country. Formulate policies for the
improvement and modernization of the decentralized administration of the
Guatemalan protected areas system, as well for the development and
conservation of the country’s natural patrimony, including State’s territorial
reserve areas. Formulate, in coordination with the Ministry of agriculture, live
stock and food, policy regarding the conservation of the fishery resources and
soil establishing principles for their order, conservation and sustainability,
ensuring their effective compliance. In coordination with the Council of
Ministers, include the environmental component within the formulation of
governmental economical and social policy, guaranteeing the inclusion of the
environmental variable and ensuring the achievement of sustainable
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development.

Guatemala UNIPESCA National UNIPESCA (National Union of Fishermen Conservationist), non governmental
organization of spanish fishermen. Its mandate is the defense and the protection
of the aquatic ecosystems.

Guyana Guyana Marine Local/national GMTCS was mandated primarily for the promotion of in-situ conservation, and

Turtle Conservation restoration of the four species of marine turtles that nest in Guyana As a result
Society of'its designation as a Lead Agency by the EPA for the establishment of the
Shell Beach Protected Area, GMTCS will broaden its mandate to: The Guyana
Marine Turtle Conservation Society (GMTCS) as set up as an NGO, to handle
grants, establish no-fishing zones, and continue the education programs. .
Guyana Ministry of National Its mandate is to manage, regulate and promote the sustainable development of
Fisheries, crops and the nation's fishery resources for the benefit of the participants in the sector and
Livestock: the national economy. Responsibilities include
Department of e Ensuring the observance of all legal and administrative requirements by
Fisheries all entities in the Fisheries Sub- Sector and to recommend changes or
new regulations when necessary.
e The acquisition and dissemination of technical information and inputs
within the Sub-sector.
e Liaising with Regional Fisheries Units in relation to artisanal fishery
and aquaculture development.
e Passing on technical information and obtain feedback by way of
demonstrations, seminars, workshops, field visits and exhibitions.

Guyana Caribbean Regional The objectives of the Community are: to improve standards of living and work;

Community the full employment of labor and other factors of production; accelerated,
(CARICOM) coordinated and sustained economic development and convergence; expansion
Sustainable of trade and economic relations with third States; enhanced levels of

Development unit

international competitiveness; organization for increased production and
productivity; achievement of a greater measure of economic leverage and
effectiveness of Member States in dealing with third States, groups of States
and entities of any description and the enhanced co-ordination of Member
States' foreign and foreign economic policies and enhanced functional co-
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operation.
Guyana Environmental National To promote, facilitate and coordinate effective environmental management and
Protection Agency protection; and the sustainable use of Guyana's natural resources. Roles and
responsibilities include:

e Serve as the overall coordinating body to facilitate the implementation
of the activities cited in the plan to be implemented by the stakeholders
in Integrated Coastal Zone Management.

e Environmental education

e Research

e Environmental Impact Assessment review

e Monitoring and Enforcement

Haiti The Ministry of National Its mandate is the promotion of agriculture, for the conservation and utilization
Agriculture, of natural resources, and for rural development. This includes irrigation and
Natural Resources drainage.
and Rural
Development
(MARNDR)

Honduras DIGEPESCA National Its mandate is to strengthen state’s responsibility regarding fishery, marine and

national water activities, in its different phases, catch, fish culture,
industrialization, stocking, transport and internal and external
commercialization, and through multidisciplinary research in order to know the
true availability of the resources to promote a sustainable exploitation and
obtain from these the best benefit from an economical and social viewpoint,
according to the potential offered by the resource and the country’s economical
and social conditions. Roles and Responsibilities include:

e To propose and to execute plans for the fishing sector and the

acuicultura.
e To make the multidisciplinary investigation of the fishing resources and
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acuicultura and necessary studies for the knowledge of the sector
according to the approved objectives.

To identify and to implement the suitable measures of arrangement of
promotion of the operation and use of the resources and to dictate the
necessary norms that they regulate the exercise of the fishing activities
and the acuicultura, to control its fulfillment according to the
lineamientos of the fishing policy and to apply the sanctions that
correspond in case of infractions properly verified.

To establish and to administer to acuicolas stations of experimental
production and other facilities of acuicola investigation.

To grant license and permissions for the fishing operation and the
exercise of the acuicultura according to the approved norms.

To propose specific regimes of promotion of the fishing activity and the
acuicultura in its different stages and to advise in those of general
character that involve these activities.

To participate in the evaluation of projects that involve fishing and the
acuicultura

To promote the industrialization and internal and external
commercialization of products of the fishing and the acuicultura.

To take part in the regulation, coordination with other specialized
authorities competent, of the import and export of fishing products and
acuicola, on the base of the applicable legal dispositions.

To support artisan fishing and the organization of the artisan fishermen.
To provide fisheries statistical information

To participate and to advise on the health and quality of the fishing and
acuicola production,

To participate in the international negotiations related or that affects to
the fishing activity and the acuicultura

To create permanent or temporary consultative or advisory commissions
To maintain fluid relations with all the centralized or decentralized
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governmental organisms, whose decisions affect directly or indirectly to
the fishing activity and the acuicultura

To participate, within the area of its competition, in the study,
elaboration and execution of all type of action that other governmental
organisms make in regard to their specific competitions and that affects
of some form to the fishing activity or the acuicultura in their different
stages.

To promote the transference of technology and the qualification of
personnel for the fishing activity and the acuicultura in all its stages.

To fix, to perceive and to administer the rights, rates, tariffs, fines and
any type of income that the legislation determines.

To fulfill and to enforce the referring laws and regulations to the
fishing, acuicultura and the protection of the fishing and hidrobiologicos
resources.

Honduras

Secretaria de
Turismo

National

Mandate is to ensure national tourism development, through planning activities,
promoting development and diversification of the offer, assisting tourism
services operation and promotion, articulating actions of the different instances
at a governmental level. Roles and responsibilities include:

Promote the development and diversification of competitive high added
value tourism products.

Achieve an effective promotion of local products within the national,
regional and international markets.

Support the development of programs directed to training of human
resources to increase the sector’s productivity and competitiveness.
Promote the development of infrastructure and basic services in zones
with high tourism potential.

Foment the inclusion of the environmental dimension in the planning
and arranging of tourism development projects.

Promote the development of security, facilitation, information and
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assistance services for the tourist.

e Foment the investment of national and foreign sector, in projects of high
profitability and rapid implanting as well as assist the small and middle
business sector.

Jamaica Caribbean Coastal | Regional A regional data archiving, management and access centre, the CCDC now
Data Centre archives and manages data from local and regional monitoring programs, which
The University of includes CARICOMP, CPACC (Caribbean Planning for Adaptation to Global
the West Indies Climate Change project), AGRRA (Atlantic and the Gulf of Mexico Rapid

Reef Assessment program) dataset from Jamaica and Mexico and CWIP
(Coastal Water Quality Improvement Project). Roles and responsibilities
includes:

e To provide data archival support to various regional and international
marine monitoring programs, including error-checking and data entry

e To design and develop appropriate databases to facilitate easy retrieval
of data and the exploration of relationships in the datasets

e To disseminate data on a timely basis to facilitate the production of
reports and summaries as required by the monitoring programs

e To act as a focal point for communication, facilitating discussion
between CARICOMP Site directors and the Steering Committee as well
as other individuals and agencies

e To create links with global monitoring programmes such as GCRMN
and data archiving centres such as ICLARM's ReefBase and National
Oceanographic and Atmospheric Administration (NOAA).

Jamaica United Nations Regional CEP promotes regional cooperation for the protection and development of the
Environment marine environment of the Wider Caribbean Region. The Action Plan for the
Programme CEP contains several interdependent components to promote regional
Caribbean cooperation. Assessment activities identify the problems that need priority
Environment attention in the region. Regional agreements are negotiated to strengthen
Programme cooperation among States in addressing the identified problems in a given
(UNEP/CEP) region. They also provide an important tool for national policy makers to

implement national control activities. Management activities, aimed at
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controlling existing environmental problemsand preventing the development of
new ones, are one of the means by which States fulfil their treaty obligations.
Coordinated assessment activities then continue to assist Governments by
providing scientific information by which to judge whether the legal
agreements and management policies are effective. The Caribbean Regional
Co-ordinating Unit (CAR/RCU), created in 1986 serves as Secretariat to the
CEP. The CEP has four main sub-porgrammes:

e Assessment and Management of Environment Pollution
(AMEP).

e Specially Protected Areas and Wildlife (SPAW).

o Information Systems for the Management of Marine and Coastal
Resources (CEPNET).

o Education, Training and Awareness (ETA).

Jamaica

University of the
West Indies Centre
for Marine
Sciences

Regional

Engages in research, graduate teaching and outreach in Caribbean Marine
Sciences, with an emphasis on understanding and managing coastal and marine
resources within the EEZ of Jamaica. Roles and responsibilities include studies
on the status and ecology of important coastal ecosystems including coral reefs,
sea grass beds, mangrove forests, estuaries, lagoons and embayments. The
Caribbean Coastal Data Centre serves several programmes, including
Caribbean Coastal Marine Productivity (CARICOMP) and Caribbean Planning
for Adaptation to Global Climate Change (CPACC), handling physical and
biological data sets from the wider Caribbean region.

Jamaica

Jamaica
Environmental
Trust

National

Its mandate is to ensure the best possible stewardship of Jamaica's natural
environment through a range of programmes designed to protect natural
resources, increase environmental awareness and advocate in civil society and
ensure inclusion of environmental issues in national development planning.
Responsibilities include:
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e developing and implementing a comprehensive island wide, action-
oriented environmental education programme within the formal
education system
e developing and implementing effective public education and advocacy
campaigns on a variety of issues aimed at a range of audiences
e engaging children and young people to become activists and advocates
for environmental issues
e strengthening organizational capacity and addressing sustainability
issues
Jamaica National National Its mandate is to promote sustainable development by ensuring protection of
Environmental the environment and orderly development in Jamaica. Its primarily responsible
Planning Agency for granting Environmental Permits and Licenses, Subdivisions and

Development Applications; Utilization of Agricultural Lands; CITES
(Convention on International Trade in Endangered Species of Wild Flora and
Fauna) permits; Hunters' Permits. NEPA also:
e Prepares National Physical Plans, Town and Parish Development Plans
and Parish Development Orders
e Facilitate integrated watershed management
e Facilitate biodiversity conservation and management
e Develop standards, guidelines and codes of conducts for proper
environmental management
e @Give advice on land use planning and development
e Prepare national environmental and planning policies, management
plans and strategies to achieve sustainable development
e Development state of the art environmental and land use database
systems
e Declare and manage directly or through delegation, terrestrial and
marine Protected Areas
e [Engage in continuous and extensive public education programmes to
increase the nation's awareness of environmental literacy
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e Respond to citizens' complaints about pollution incidents; breaches of
environmental laws; breaches of planning and development laws

Jamaica

Ministry of Land
and Environment

National

Its mandate is to promote the sustainable development of Jamaica by
effectively managing the environment and natural resources through strategic
planning, policy formulation and implementation and the utilization of
appropriate technology. The role of the Ministry is to provide advice to the
Minister on land management and administration, planning and environmental
policy and ensure that policies and legislation are consistent with the
government’s strategic direction on such matters as local government reform
and international treaty obligations. In order to ensure that land and
environmental policy issues are given proper consideration in government
decision-making, the Ministry has a broad responsibility for reviewing policy
and legislative proposals of all government ministries and departments. The
Ministry routinely responds to public inquiries as well as requests for assistance
in resolving issues related to land use, development and environmental
approvals, applications and orders. There are also several Executive Agencies,
Statutory Bodies and major programmes for which the Ministry has portfolio
responsibility.

Jamaica

Negril
Environmental
Protection Trust

Local

NEPT was formed by citizens of the Negril and Green Island watersheds to
consider land-based sources of pollution affecting the marine and coastal
ecosystems. The organization was mandated to lobby for declaration of a
protected area, and to develop a plan for the environmental management of this
protected area inorder to achieve a better quality of life for present and future
generations. Its roles and responsibilities include planning, coordinating and
implementing environmental activities based on its six programe areas:
Environmental Education/Communication, Sustainable Community
Development, Protected Area Management, Lobbying and Financial
Independence/Sustainability

Jamaica

Fisheries Division

National

The Fisheries Division is responsible for the conservation and sustainable
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utilization of the Jamaica Fisheries resources in a manner that ensures optimum
social and economic benefits to Jamaica. This is achieved through proper
fisheries management involving research, monitoring of environmental quality,
education and training, enforcement, licensing and registration, data collection
and community outreach. The two major branches are Marine and Aqua-
Culture.

Jamaica

Negril Coral Reef
Preservation
Society (NCRPS)

Local

The mandate of the Negril Coral Reef Preservation Society is to protect and
preserve coral reef ecosystems, locally, regionally, and globally, through
education, research, training, monitoring, lobbying, and the creation of marine
protected areas. Since 1990 NCRPS has focused on the establishment of a
Marine Protected area in Negril as a means to ensure special protection for
threatened but exquisite natural marine resources, especially coral reefs.
NCRPS has implemented many successful projects since their inception such as
broad ranged public education programmes and the development of a Junior
Ranger Training Programme involving the training of teachers and students for
official course certification. Other projects include installation and maintenance
of reef mooring buoys for reef protection and demarcation buoys for marking a
safe swim zone in Long Bay, Negril. The Negril Coral Reef Preservation
Society has also contributed to the sustainability of the community through
much intense research. A research project in the establishment of artificial reefs
has been conducted, as well as comprehensive coral reef research and a
monitoring programme which includes underwater videography and still photo
coral reef monitoring, rapid reefl. assessments, benthic community mapping,
algae productivity studies etc. They have also established a pilot programme in
the cultivation of seamoss as a remedial intervention in recycling nutrients in
coastal waters and as a viable means of livelihood for local fishermen and
farmers.

Jamaica

National
Environmental
Societies Trust

National

The National Environmental Societies Trust (NEST) was established as an
umbrella organisation and network for Jamaican environmental non-
governmental organisations and community organisations engaged in
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conservation, sustainable community development and environmental
education. NEST provides developmental assistance for NGOs and civic action
groups towards ensuring effective solutions to environmental problems at
national and community levels
Mexico Secretaria de National Its mandate is ensure the protection, restoration and natural conservation of the

Medio Ambiente y
Recursos Naturales

ecosystems and resources, and goods and services, with the purpose of causing
its advantage and sustainable development. Roles and responsibilities include:

e To promote the sustainable development, as well as to lead and to
evaluate the environmental policy and of natural resources, with the
participation of the society.

e To promote the recovery, conservation and sustainable advantage of the
forest resources and environmental services.

e To conserve the most representative ecosystems of the country and their
biodiversity, specially the subject species to some category of
protection, with the participation coresponsible for all the social sectors.

e To stop and to revert the loss of natural capital as well as the
contamination of the systems that maintain the life (water, air and
grounds), with the participation coresponsible for the society.

e To ensure the fulfillment of the environmental legislation and natural
resources by means of inspection instruments and monitoring,
promotion of the voluntary participation and a quick and expeditious
Jjustice.

e To formulate, to orchestrate, to evaluate and to spread to policies for the
protection of environment and the sustainable advantage of the natural
resources, in a frame of integralidad, transversalidad, transparency and
institutional improvement.

e To promote the restoration and sustainable advantage of the forest
resources.

e To conserve the ecosystems and their biodiversity.

e To foment and to regulate the protection of environment and the
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sustainable advantage of the natural resources.

e To promote and to watch the fulfillment of the environmental
legislation and the natural resources.

e To rationally administer the resources assigned to the sector in a frame
of institutional improvement.

Mexico

El Colegio de la
Frontera Sur -
Unidad Campeche
(ECOSUR)
Laboratorio de
Pesquerias
Artesanales

National

El Colegio de la Frontera Sur (ECOSUR) is a public institution of scientific
research and graduate studies. It has the mandate of contributing to the
sustainable development in the southern border of Mexico, Central America
and the Caribbean, through the creation of knowledge and formation of human
resources in connection with the social and natural sciences. Main focus of the
institution is artisanal fisheries and marine biology. The three research areas:

e Biodiversity conservation

e Society, culture and health

e Alternative production systems

The Department of Aquatic Resources Management is dedicated to studies
related to artisanal fisheries, with researchers in the campuses of Campeche,
Villahermosa and Chetumal. The Department of Aquatic Ecology and
Systematics is entirely based in the Chetumal campus. Its researchers are
involved in studies of aquatic flora and fauna, from continental water to the
oceanic zone. Primary interests include zooplankton, continental and reef
fishes, benthos and contamination. Priority is given to studies on threatened and
endangered species, mainly marine turtles and manatees, as well as coral reefs.

Mexico

CONAPESCA

Institution committed to the legality, quality and transparency conducive to
competitive and sustainable development of the fishery and marine culture
sector in order to increase Mexicans welfare. Roles and responsibilities include:

e Formulation, coordination and execution of the programs of promotion
of the fishing activities and acuicolas, with the participation of the
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administrative units of the commission, as well as of other
dependencies on the public federal administration, the state and
municipal governments and the productive sector.

Arrange political and programs that promote the productive joint and
the integration of productive chains fishing species and acuicolas in
coordination with other dependencies

To develop programs that they encourage to the organization of fishing
producers and acuicolas that raise his economic efficiency,
productiveness and competitiveness, in coordination with other
dependencies on the public federal administration, state and municipal
governments or other competent institutions.

To promote and to coordinate the actions tending to raise the
consumption of fishing products and acuicolas in the Mexican
population with dependencies on the public federal administration,
governments estate

To encourage programs that promote the development, the transference
and adoption of technologies acuicolas, with criteria of sustentabilidad,
in coordination with the public, private and federal sectors.

To promote the culture of marine species with the participation of
intermediate organisms.

To coordinate the program of promotion to the project development of
small scale in interior and coastal waters that they help to improve the
socioeconomic conditions of the rural sector. To coordinate the
processes of modernization and progress in the operation of the centers
acuicolas property of the federal government.
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e To establish programs for the development of the health acuicola in
coordination with the public, private and social sectors.

e To coordinate the actions for the granting of incentives destined for the
fishing sector and acuicola in coordination with the public, private and
social sectors.

Mexico

Pronatura

National

Pronatura’s mandate is the conservation of flora, fauna and priority ecosystems
promoting society's development in harmony with nature. They conserve
species and ecosystems through: Environmental education, research and
monitoring, habitat conservation, support to natural areas management,
outreach and communication, community development and alternative
productive projects, training, community participation and volunteerism,
planning for conservation, and political influence. They work on local, regional
and national scales. They work with the communities that live within or closely
to natural areas, with land owners and resource users, with city inhabitants for
them to understand the value of nature, with the government: Municipal, state
and federal levels, and with other organizations looking for sustainable
development alternatives.

México

Instituto Nacional
de la Pesca

Coordination, Development and Establishment of Scientific and Technologic
Research Applied to Fisheries and Sustainable Development

México

Departamento de
Recursos del Mar

National

The Departamento de Recursos del Mar is one of the three departments of
CINVESTAYV Merida Unit. Its goals are to do research in fishery resources,
aquaculture and marine ecology. The main focus areas are fisheries,
aquaculture and marine ecology.

Montserrat

Montserrat
National Trust

National

This is a non-profit organization dedicated to the preservation and enhancement
of the island’s historical sites and natural environment. The Trust has been a
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leading agency in the development of the island’s tourism products.
Nicaragua La Federacion National Organization representative of fishermen and fishing producers and Acuicolas
Nicaragiiense de Artesanales, along the coasts of Nicaraga.
Pescadores
Artesanales.
FENICPESCA
Nicaragua Ministerio del e Promote, propose and directs environmental national policies and in
Ambiente y coordination with respective sectoral Ministries, the sustainable use of
Recursos Naturales the natural resources.
(MARENA) e Promote environmental quality regulations and supervise its

compliance. Administrate the Environmental Impact Assessment
System. Guarantee the incorporation of impact assessment analysis in
municipal and sectoral development plans and programmes

e Control polluting activities and supervise the national registry of
physic-chemical substances which affect or harm the environment

e Administrate the country’s protected areas system, with its respective
buffer zones. Promote y propose strategies, policies and norms for its
creation and management.

e Supervise the compliance of the country’s international environmental
agreements and commitment. Coordinate with the Ministry of Foreign
Affaires the international environmental projects and programmes,
regarding state’s territorial and boundary interest.

e Coordinate aid for the prevention and control environmental disaster,
emergencies and contingencies and the prevention of environmental
crime

e Formulate and propose environmental education programmes content
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Panama Autoridad Maritima Its mandate is to act as the supreme maritime authority of the Republic of
de Panama Panama, to accomplish the rights and give fulfillment to the responsibilities of
the Panamanian State within the framework of the United Nations Agreement
over rights of Sea, 1982 and other laws and regulations in force. Its roles and
responsibilities include:

e To manage, promote, regulate, project and assume the strategies, norms,
plans and programs that are related to the functioning and developing of
the Maritime Sector

e To promote, coordinate and assume the National Maritime Strategy.

e To manage the registry of Panamanian vessels.

e To promote and coordinate development plans of the national ports
system, exploit and operate port services and control those that are not
directly operated.

e To safeguard the national interests on maritime spaces and interior
waters.

e To manage and preserve marine and coastal resources.

e To observe attentively for the strict fulfillment of treaties, agreements
and international instruments pertinent to maritime matters ratified by
Panama.

e To maintain the signs and aids to navigation system updated for the safe
passing of vessels through the maritime spaces of Panama.

e To render fulfillment of norms in force over crew, formation, title
documents, and safeguard of seafarers.

Peru OLDEPESCA The main purpose of the Organization is to meet Latin American food

requirements adequately, making use of Latin American fishery resource
potential for the benefit of Latin American peoples, by concerted action in
promoting the constant development of the countries and the permanent
strengthening of regional cooperation in this sector. To this end, the objectives
of OLDEPESCA are as follows:
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To promote adequate utilization of fishery resources, preserving the
marine and freshwater environment through the application of rational
policies for the conservation of resources.

To encourage and strengthen the Latin American cooperation in the
development of the rational exploitation of sea and freshwater fishery
resources, for the benefit of the peoples in the region.

To increase substantially a food supply of sufficient nutritional value,
the prices, preparation and presentation of which are in keeping with the
needs of the low-income inhabitants of the region.

To increase in the same manner, consumption of marine and freshwater
products in the region.

To encourage, similarly, export diversification and expansion.

To promote marketing systems to expand the regional exchange of
products of the sector.

To promote generation of jobs and improvement of incomes, through
greater social and economic development of the communities related to
the fish of the region.

To improve and strengthen the productive, institutional, organizational
and human resources capacity of the sector.

To promote and organize utilization of the joint negotiating capacity of
the Latin American region, as well as to determine, identify and channel
international, technical and financial cooperation, through concrete
regional coordination and cooperation within the scope of the sector.

Puerto Rico

Department of
Marine Sciences

Its mandate is to promote a greater understanding of the marine environment
within the core areas of marine biology, marine chemistry, marine geology and
marine physics. The specific goals of the department are to increase knowledge
in the marine sciences, to train graduate students in the marine sciences, and to
serve the community. Original research by both faculty and students is the
central focus of the department's program, and emphasizes the complementary
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and mutualistic relationship among these goals. The Department offers Master
of Marine Sciences and Doctor of Philosophy degrees in Marine Sciences
covering both the full breadth of the discipline and the specialization needed to
develop specific technical and analytical skills within a larger scientific context.
The program seeks to produce graduates with a solid background in marine
sciences who are able to critically analyze problems and offer solutions through
the application of scientific knowledge and research. Marine scientists are
trained for careers in teaching, research, development and resource and
environmental management.

Puerto Rico

Caribbean Fishery
Management
Council

Regional

The Caribbean Fishery Management Council (CFMC) is one of eight regional
fishery management councils, established under PL 94-265, known as the
Magnuson-Stevens Act (the Act) or Sustainable Fisheries Act as amended in
1996, for the conservation and orderly utilization of the fishery resources of the
United States of America and the Caribbean, particularly Puerto Rico and the
United States Virgin Islands.

The Caribbean Fishery Management Council is responsible for the creation of
management plans for fishery resources (FMPs) in waters off PR and the USVI.
FMPs are submitted to the US Secretary of Commerce for approval and
implementation in the Exclusive Economic Zone (EEZ) upon approval of the
Federal Regulation (CFR). Local Governments adopt compatible legislation
for the conservation of the fishery resources within local waters around Puerto
Rico and the United States Virgin Islands.

Saint Lucia

Soufriere Marine
Management
Association Inc.

Local

Its mandate is to contribute to national and local development,
particularly in the fisheries and tourism sectors, through the management of the
coastal zone of Soufriere, based on the principles of sustainable use,
cooperation among resource users, institutional collaboration, active and
enlightened local participation, and equitable sharing of benefits and
responsibilities among stakeholders. Roles and responsibilities include:

e conserve the coastal and marine resource base of Soufriere;
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e enhance the equitable economic, social and cultural benefits generated
from the sustainable use of the coastal and marine resources of
Soufriere at the local and national levels;

e manage the conflicts that may occur among uses and users of the coastal
and marine resources in Soufriere.

Saint Lucia

Department of
Fisheries

National

Its mandate is to promote self-sufficiency through increased production of
Marine and Aquaculture products, and to develop the fishing industry and
implement measures to ensure its sustainability.

Roles and responsibilities include:
e Modernization of the fisheries infrastructure and fishing vessels;
e The use of improved fishing gear and methods;
Regulation of fishing gear;

e Protection of marine biodiversity;

e Regulation of other marine based activities so as to mitigate negative
impacts on the fishery sector and ensure the overall educational
advancement of fishers;

e Development of appropriate fresh water marine aquaculture programs

e Maintain or restore populations of marine species at levels that can
produce the optimal sustainable yield as qualified by relevant
environmental and economic factors, taking into consideration
relationships among various species.

e Preserve rare and fragile ecosystems, as well as habitats and other
ecologically sensitive areas, especially coral reef ecosystems, estuaries,
mangroves, sea grass beds, and other spawning and nursery areas.

e Protect and restore endangered marine and freshwater species.

e Promote the development and use of selective fishing gear and practices
that minimise by-catch of non-target species and the capture of
juveniles.
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e Prevent the use of destructive fishing gear and methods.

e Take into account traditional knowledge and interests of local
communities, small-scale artisanal fisheries and indigenous people in
development and management.

e Develop and increase the potential of living marine resources to meet
human nutritional needs, as well as social, cultural, economic and
development goals in a manner that would ensure sustainable use of the
resources.

e Ensure effective monitoring and enforcement with respect to fishing and
other aquatic resource uses.

e Promote relevant scientific research with respect to fisheries resources.

e Ensure that the fishing industry is integrated into the policy and
decision-making process concerning fisheries and coastal zone
management.

e Promote a collaborative approach to freshwater and marine
management.

e Co-operate with other nations in the management of shared and highly
migratory fish stocks.

Saint Lucia Organization of Regional The OECS is an inter-governmental organization dedicated to economic

Eastern Caribbean
States :
Environment and
Sustainable
Development Unit

harmonization and integration of human and legal rights, and the
encouragement of good governance between countries in the Eastern
Caribbean.

The Environment and Sustainable Development Unit of the Organization of
Eastern Caribbean States (OECS-ESDU) is the entity within the OECS
Secretariat that is responsible for the provision of natural resource and
environmental management services to the member states of the OECS. The
mandate of the OECS-ESDU is to: Assist Member States in all matters
pertaining to the sustainable use of natural resources to ensure the sustainability
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of livelihoods of the peoples of the OECS. The mission of the OECS-ESDU is:
"To be a dynamic facilitator for effective management of natural resources for
sustainable development in the OECS sub-region through collaboration with
and among member states".
Saint Lucia | St. Lucia National | National The Saint Lucia National Trust established for the specific purpose of

Trust

preserving buildings, objects of historic and architectural interest and areas of
natural beauty together with their animal and plant life, for present and future
generations.

It is the responsibility of the Trust to manage parks, nature reserves and
historical and archaeological sites, either owned or vested in them and to
provide recreational and educational opportunities within these areas for
residents and visitors.

Other roles and responsibilities include:

e Advocacy and promoting conservation;

e Conserving representative elements of the natural and cultural heritage;

e Encouraging research on the cultural and natural resources of the
country;

e Identifying and documenting prehistoric, historic, archaeological,
architectural and traditional objects, buildings, monuments and places
of natural beauty with their flora and fauna;

e Coordinate and exchange information on National Parks and Protected
Areas and related matters within government, non-governmental
organizations, members of the public and with international
organizations and also with such bodies having aims and objectives
similar to the Trust.

47




Country Organization Level of Mandate &
interaction Roles/Responsibilities
Saint Lucia | Sustainable National To foster a sustainable approach to the development of Saint Lucia through the
Development and coordination and promotion of a process of integrated, participatory planning;
Environment coordination and oversight of environmental planning and management and the
Section promotion of science and appropriate technologies. The core programmes and
Ministry of responsibilities of the department are:
Physical e Environmental Management
Development, e Environmental Policy Development & Coordination
Environment and e Energy Planning
Housing e Coastal Zone Management
e Integrated Development Planning
e Science & Technology
The department also offers services such as:
e Training workshops
e Public education/awareness programmes
e Talks at schools on environmental issues
e Support work of researchers and students
e Technical advice/extensive promotion
Spain The International International An inter-governmental fishery organization responsible for the conservation of

Commission for the
Conservation of
Atlantic
Tunas(ICCAT)

tunas and tuna-like species in the Atlantic Ocean and its adjacent seas. Roles
and responsibilities include:

Compilation of fishery statistics from its members and from all entities
fishing for these species in the Atlantic Ocean

Coordination of research, including stock assessment, on behalf of its
members,

Development of scientific-based management advice,

Providing a mechanism for contracting parties to agree on management
measures, and

Producing relevant publications.

48




Country Organization Level of Mandate &
interaction Roles/Responsibilities
St. Kitts and | Fisheries The Department of Fisheries is responsible for the management of the fisheries
Nevis Management Unit resources in the territorial waters of St. Kitts and Nevis.
St. Kitts and | Department of The DPPE functions as both the lead agency for planning in St. Kitts and the
Nevis Physical Planning lead agency for environment and protected areas management in St. Kitts and
and Environment Nevis.
St. Kitts and | The Ocean The Ocean Foundation’s mandate is to support, strengthen, and promote those
Nevis Foundation organizations dedicated to reversing the trend of destruction of ocean
environments around the world. This done through:
e Expert education and advice for donors
e Philanthropic tools and Financial support
St. Maarten, | Nature Foundation | National Its mandate is to protect nature, while in the process strengthening its
of St. Maarten economical and educational value, and potential of its natural resources.
Its roles and responsibilities include management, education, awareness and
protection.
St. Maarten, | Carmabi National Its mandate is undertaking applied research on conservation and ecological
NA Foundation management-related topics, involving marine and terrestrial research.

The Carmabi Foundation was founded in 1955 as the Caribbean Marine
Biological Institute and was initially fully financed by Dutch development
funding. Now our foundation is being financed by the local and central
government. In the early years the staff research Initial responsibility was
especially directed toward fisheries research and aquaculture. Aquaculture
experimentation included the spiny lobster, the green turtle, shrimp, tilapia,
mullet, and brine shrimp. Later research program was refocused on the ecology
of the coral reefs and protection of reef resources and adapted to emphasize
applied natural resource research and de-emphasize pure academic marine
research. Since then, staff research has been redirected to conservation and
ecological management-related questions and also involves significant
terrestrial research. Today, as the CARMABI Foundation, biological research
remains a core activity and provides the basis for the organization's three other
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major areas of activity, namely:

e Advice and consultation to government

e Education

e Natural resource management
St. Vincent Fisheries Division | National The Fisheries Division is responsible for the overall management of the
and the fisheries sector, a mandate supported by the following legislative instruments:
Grenadines e Maritime Areas Act, 1983;

e Fisheries Act, 1986;

e Fisheries Regulations (No. 8 of 1987);

e Fish Processing Regulations, 2001; and

e High Seas Fishing Act, 2001.

Roles and responsibilities include:

e Review of marine conservation areas,

e Marine turtle conservation

e Provide technical support to the development of marine parks, in

particular the Tobago Cays Marine Park.
e Collaborates with a wide range of national institutions and stakeholders,
in addition to regional institutions.

St. Vincent Marine Parks National The Marine Parks Board was established under the provision of the Marine
and the Board Parks Act (1997), which sets the roles and responsibilities of the Board as:
Grenadines e Employ persons for the effective management of Marine Parks;

Issue permits;

Preserve and enhance the natural beauty of Marine Parks;

Promote scientific study and research in Marine Parks; and
Regulate the use of Parks and be responsible for zoning within the
Parks.

The Board is currently responsible for the management of the Tobago Cays
Marine Park. The Board is currently working with the Fisheries Division to
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prepare a management plan for the marine park, and is collaborating with the
Fisheries Division and the Office of the Prime Minister in the implementation
of the OPAAL project
St. Vincent Environmental National The Environmental Services Unit shares responsibility for environmental
and the Services Unit — matters with the Environmental Health Division. However, unlike the
Grenadines Ministry of Health Environmental Health Division, the functions of the Environmental Services

and Environment

Unit are not supported by any particular legislative instrument. The Unit was
established to function as a coordinating mechanism for environmental matters.
Its roles and responsibilities thus far are:

e Functioning as the national focal point for a number of multilateral
environmental agreements — Biodiversity Convention, Climate Change
Convention, Biosafety Protocol, Land Degradation Protocol, Montreal
Protocol, Convention on Persistent Organic Pollutants, Basel
Convention, MARPOL Convention, and the Cartagena Convention.

e The Unit coordinated the preparation of the first and second national
reports for biodiversity and land degradation, and the first national
report on climate change.

e Promotion of environmental awareness.

e Coordination of the preparation of the National Environmental
Management Strategy.

The Environmental Services Unit participates in initiatives dealing with
protected areas, and is currently working with The Nature Conservancy on a
number of issues, one of which is the design of a programme to address the
obligations under the CBD Programme of Work on Protected Areas.
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Suriname Maritime Authority | National The Maritime Authority is established as a corporation under article 3 in the
of Suriname framework of privatization of public services. The Corporation’s mandate is to
ensure safe and efficient maritime traffic from and to Suriname in accordance
with international conventions ratified by Suriname and the supervision and
control on maritime navigation in accordance with laws of Suriname. The
Corporation renders services to sea going vessels with regard to exportation and
importation of goods.
Trinidad Caribbean Natural | Regional Its mandate is to create avenues for the equitable participation and effective
Resources Institute collaboration of Caribbean communities and institutions in managing the use of
(CANARI) natural resources critical to development. It is an independent technical and
research organisation, which analyses and promotes the participatory
management of natural resources in the islands of the Caribbean. For more than
twenty years, the Institute has developed a thorough knowledge of issues
related to participatory management. The results of its research and analysis in
this field have been disseminated throughout the Caribbean region through
publications, technical assistance and training.
Trinidad & International International IMO's mandate is to develop and maintain a comprehensive regulatory
Tobago Maritime framework for shipping and its remit today includes safety, environmental
Organization concerns, legal matters, technical co-operation, maritime security and the

efficiency of shipping. IMO's specialized committees and sub-committees are
the focus for the technical work to update existing legislation or develop and
adopt new regulations, with meetings attended by maritime experts from
Member Governments, together with those from interested intergovernmental
and non-governmental organizations. Result s are a comprehensive body of
international conventions, supported by hundreds of recommendations
governing every facet of shipping. There are, firstly, measures aimed at the
prevention of accidents, including standards for ship design, construction,
equipment, operation and manning - key treaties include SOLAS, the
MARPOL convention for the prevention of pollution by ships and the STCW
convention on standards of training for seafarers. Then there are measures that
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recognize that accidents do happen, including rules concerning distress and
safety communications, the International Convention on Search and Rescue and
the International Convention on Oil Pollution Preparedness, Response and Co-
operation. Thirdly, there are conventions, which establish compensation and
liability regimes - including the International Convention on Civil Liability for
Oil Pollution Damage, the convention establishing the International Fund for
Compensation for Oil Pollution Damage and the Athens Convention covering
liability and compensation for passengers at sea. Inspection and monitoring of
compliance are the responsibility of member States, but the adoption of a
Voluntary IMO Member State Audit Scheme is expected to play a key role in
enhancing implementation of IMO standards. IMO has an extensive technical
co-operation programme, which identifies needs among resource-shy Members
and matches them to assistance, such as training. IMO has founded three
advanced level maritime educational institutes in Malmo, Malta and Trieste.
IMO plays a key role in ensuring that lives at sea are not put at risk and that the
marine environment is not polluted by shipping - as summed up in IMO's
mission statement: Safe, Secure and Efficient Shipping on Clean Oceans.

Trinidad &
Tobago

Institute of Marine
Affairs

National

Its mandate is to conduct fundamental and applied research in marine affairs to
ensure the sustainable use of the natural resources of Trinidad and Tobago; to
make the results of such research available to the Government for the
formulation of coherent and consistent policies in the conservation and
management of the marine and related resources; and to respond to general
needs for information and collaboration with all sectors of Trinidad and Tobago
and the wider Caribbean. The roles and responsibilities include:
e conduct research and development on the marine and related resources
of Trinidad and Tobago, the Caribbean and adjacent regions
e conduct research and development on the marine environment and other
areas that impact upon the environment of Trinidad and Tobago, the
Caribbean and adjacent regions
e study the multiple uses of the sea and coastal zones, their resources and
use potential in Trinidad and Tobago, the Caribbean and adjacent
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regions and to evaluate and promote such studies with a view to
minimizing possible conflicts which may result from such uses;
establish at the Institute an information centre for collection and
dissemination of information relating to economic, social,
technological, scientific, environmental and legal developments in the
marine areas and coastal zones of the Caribbean and adjacent regions
provide information and advice to the Government in its formulation of
policies relating to the marine and other related aspects of the
environment;

respond to technical enquiries and questions made by policy-making
organs of the Government, private sector organizations and individuals
organize training courses and projects that foster and encourage regional
and international collaboration in exploitation of the marine and other
related aspects of the environment;

advise on the development and optimum utilization of the marine and
coastal resource potential of Trinidad and Tobago

Trinidad &
Tobago

ECLAC
Subregional
Headquarters for
the Caribbean

Regional

Its mandate is to contribute to the economic development of Latin America and
reinforcing economic relations among the countries of the region and between
them and other nations of the World. The Scope extended to include the
Caribbean counties and the objective of promoting the region’s social
development. The responsibilities of the secretariat of the Economic
Commission for Latin America and the Caribbean (ECLAC) includes:

Provides substantive secretariat services and documentation for the
Commission and its subsidiary bodies;

Undertakes studies, research and other support activities within the
terms of reference of the Commission;

Promotes economic and social development through regional and sub
regional cooperation and integration,;

Gathers, organizes, interprets and disseminates information and data
relating to the economic and social development of the region;
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e Provides advisory services to Governments at their request and plans,
organizes and executes programmes of technical cooperation;

e Formulates and promotes development cooperation activities and
projects of regional and sub regional scope commensurate with the
needs and priorities of the region and acts as an executing agency for
such projects;

e Organizes conferences and intergovernmental and expert group
meetings and sponsors training workshops, symposia and seminars;

e Assists in bringing a regional perspective to global problems and
forums and introduces global concerns at the regional and sub regional
levels;

e Coordinates ECLAC activities with those of the major departments and
offices at United Nations Headquarters, specialized agencies and
intergovernmental organizations with a view to avoiding duplication
and ensuring complementarily in the exchange of information.

e The programme of works is conducted through the following
substantive divisions: Economic Development; Social Development,
International Trade and Integration, Production Productivity and
Management, Statistics and Economic Projections, Sustainable
Development and Human Settlements, Natural Resources and
Infrastructure and Population, together with Women and Development
Unit, the Latin American and Caribbean Institute for Economic and
Social Planning and the Special Studies Unit

Trinidad &
Tobago

Association of
Caribbean States
(ACS)

Regional

The Convention Establishing the Association of Caribbean States (ACS) was
signed on 24 July 1994 in Cartagena de Indias, Colombia, with the aim of
promoting consultation, cooperation and concerted action among all the
countries of the Caribbean, comprising 25 Member States and three Associate
Members. Eight other non-independent Caribbean countries are eligible for
associate membership. There are five Special Committees on : Trade
Development and External Economic Relations; Sustainable Tourism;
Transport; Natural Disasters; and Budget and Administration. There is also
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Council of National Representatives of the Special Fund responsible for
overseeing resource mobilisation efforts and project development.

The objectives of the ACS are enshrined in the Convention and are based on
the following: the strengthening of the regional co-operation and integration
process, with a view to creating an enhanced economic space in the region;
preserving the environmental integrity of the Caribbean Sea which is regarded
as the common patrimony of the peoples of the region; and promoting the
sustainable development of the Greater Caribbean.

Trinidad &
Tobago

Cropper
Foundation/
CARSEA

Regional

The Cropper Foundation is a not-for-profit philanthropic organisation
committed to Caribbean development across a range of disciplines and sectors.
A family foundation of modest resources, the Foundation seeks to catalyse
activities in its various programmes by bringing together other like-minded
individuals and organisations to work towards common objectives that
contribute to the public good. The Foundation fulfills it’s mission through
implementation of the following programmes:

e Policy and Practice for Sustainable Development
Education for Sustainable Development
Support for Caribbean Writing
Support for Youth Education and Leadership
Peace, Justice and Equity
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Trinidad & Environmental National The DMA is committed to protecting and conserving the natural environment
Tobago Management to enhance the quality of live by promoting environmentally responsible
Authority behaviour, development of enforcement of environmental legislation,

encouragement of voluntary compliance and the use of economic and other
incentives. In accordance with the EMA Act 2000 the general functions are to:

Make recommendations for a National Environment Policy

Develop and implement policies and programmes for the effective
management and wise use of the environment, consistent with the
objects of the EM Act

Coordinate environmental management functions performed by persons
inTT

Make recommendations for the rationalization of all governmental
entities performing environmental functions

Promote educational and public awareness programme on the
environment

Develop and establish national environmental standards and criteria
Monitor compliance with the standards criteria and programmes relating
to the environment

Take all appropriate action for the prevention and control of pollution
and conservation of the environment

Establish and coordinate institutional linkages locally, regionally and
internationally

Perform such other functions as are prescribed

Undertake anything incidental or conductive to the performance of any
of the foregoing functions.
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Trinidad and | Fisheries Division | National The Fisheries Division is a sub-sector of the Trinidad & Tobago Ministry of
Tobago Food Production and Marine Resource, and is charged with the responsibility

of overseeing all aspects related to the sustainable management and
development of the fisheries sub-sector. The Division is specifically
responsible for:

o the assessment, management and conservation of the marine fisheries
resources of Trinidad & Tobago;

o providing specialised information services on marine fisheries of
Trinidad & Tobago;

e providing extension services to the fishing industry and aquaculture;

e training fishermen, persons involved in marketing and aquaculturists on
fishing methods and gears, fish handling and processing;

e administering the fisheries regulations, in accordance with the existing
Fisheries Act and other relevant legislation;

o Developing and revising fisheries legislation where appropriate.

In addition, the Division collects and analyze fisheries data and information.
These information sources are offered to the public. The library also mounts
mini-exhibitions each year with the objective of increasing general awareness
of special or current events and topics of special interest.

The information services offered by the Fisheries Division are:

o FisMIS (Fisheries Management Information System);
e in-house marine computerised database;
e Fisheries Division library.

The Division maintains several databases, including scientific data on
commercial fisheries and extensive bibliographic data on fisheries studies,
reports and documents with special reference to the Caribbean and Trinidad &
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Tobago. The Division responds to requests for information locally, as well as
from abroad, by conventional and electronic means.

USA

Association of
Marine
Laboratories of the
Caribbean (AMLC)

Regional

AMLC is a confederation of more than 30 marine research, education, and
resource management institutions endeavoring to encourage the production and
exchange of research and resource management information, advance the cause
of marine and environmental education in the region, and facilitate cooperation
and mutual assistance among its membership.

e To advance common interests in the marine sciences.

e To encourage the exchange of research results.

e To foster cooperative research projects.

e To expose students to established scientific methods.

e To participate in decisions made by national and international

organizations concerning the marine environment.

USA

Gulf and Caribbean
Fisheries Institute

Regional

Its mandate is to promote the exchange of current information on the use and
management of marine resources in the Gulf and Caribbean region.

From its beginning, GCFI has endeavored to involve scientific, governmental,
and commercial sectors to provide a broad perspective on relevant issues, and
to encourage dialogue among groups that often operate in relative isolation
from one another. The primary activity of GCFI is its annual meeting devoted
to technical presentations and workshops on current issues relevant to the use
and management of marine resources in the Gulf and Caribbean region.

USA

WIDECAST

Regional

Its mandate is to provide Wider Caribbean governments with updated
information on the status of sea turtles in the region, to provide specific
recommendations for the management and recovery of endangered, threatened,
and vulnerable sea turtle stocks, and to assist governments in the discharge of
their obligations under national law and international agreements; and to
promote a regional capability to implement scientifically sound sea turtle
management and conservation programs, enabling a collective regional
response to reversing population declines. WIDECAST was founded in 1981
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by Monitor International, in response to decisions arising from a meeting
convened jointly by the Caribbean Conservation Association (CCA) and World
Conservation Union (IUCN) non-governmental organizations in the Caribbean
region. The WIDECAST network, with Country Coordinators in more than 40
Caribbean nations and territories, has linked scientists, conservationists,
resource managers, resource users, policy-makers, industry groups, educators
and other stakeholders together in a collective effort to develop a unified
management framework.

USA

Reef Check

Regional

Reef Check is an international non-profit organization whose mandate is to
educate the public and governments about the value of coral reefs and rocky
reef ecosystems and the crisis facing them. Its roles and responsibilities
include:

e Create a global network of volunteer teams, trained and led by
scientists, that regularly monitor and report on reef health using a
standard method

e Facilitate collaborative use of reef health information by community
groups, governments, universities and businesses to design and
implement ecologically sound and economically sustainable solutions

e Stimulate local action to protect remaining pristine reefs and rehabilitate
damaged reefs worldwide especially through the creation of Marine
Protected Areas.

e create partnerships among community volunteers, government agencies,
businesses, universities and other non-profits.

e educate the public about the value of reef ecosystems and the current
crisis affecting marine life;

USA

The Nature
Conservancy

Regional

The Nature Conservancy is a conservation organization working to protect the
most ecologically important lands and waters around the world for nature and
people. The mandate of The Nature Conservancy is to preserve the plants,
animals and natural communities that represent the diversity of life on Earth by
protecting the lands and waters they need to survive.
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The Nature Conservancy has developed a strategic, science-based planning
process, called Conservation by Design, which allows identify the highest-
priority places—Ilandscapes and seascapes that, if conserved, promise to ensure
biodiversity over the long term. Conservation by Design allows achieving
meaningful, lasting conservation results. The Nature Conservancy has five
priority conservation initiatives to address the principal threats to conservation
at the sites where they work, focusing on fire, climate change, freshwater,
marine, invasive species and forests. TNC has several projects and conservation
activities in the Caribbean.

USA

The Ocean
Conservancy

Regional

The Ocean Conservancy promotes healthy and diverse ocean ecosystems and
opposes practices that threaten ocean life and human life. Through research,
education, and science-based advocacy, The Ocean Conservancy informs,
inspires, and empowers people to speak and act on behalf of the oceans. In all
its work, The Ocean Conservancy strives to be the world's foremost advocate
for the oceans. The Ocean Conservancy restores sustainable American
fisheries, protect wildlife from human impacts, conserve special ocean places
and reforms government for better ocean stewardship. Further the OC is
responsible for activities such as the international coastal cleanup, good mate
and storm drain sentries.

Venezuela

INAPESCA

National

The purpose of obtaining the responsibility and sustainable advantage, in
agreement with the effective legal frame, executing the policies in the matter,
dictated by the Ministry of Agriculture and Earth to foment, to promote, to
develop and to coordinate the activities of the sector, based on the profit of the
objectives contained in the economic and social development plans of the
Nation. Some of the roles and responsibilities currently being executed are:

e Innovation of the fishing ordering to guarantee the participation of the

communities in the nourishing security.
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Technical attendance for artisan fishermen and aquacultures interested
in asking for credits to fondafa.

Qualification of the artisan fisherman, small rural aquaculture and their
familiar group.

Installation of communitarian farms for marine cultures (mejillon,
ostras, artemia and shrimp)

Incorporation of organized the artisan fishermen and its familiar group
in cooperatives to the social security system.

Organization of artisan fishermen and aquacultures in associations of
cooperatives

Responsible for water bodies of public use (dams, coastal lagoons
parameters and lagoons).

Inventory of resources hidrobiolégicos of Republic Bolivariana of
Venezuela for aquaculture.
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