
Figure 1: Sustainable Management of the Shared Living Resources of the Caribbean Large Marine Ecosystem
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Activity

Component 1
Project Management

Establishment of PCU
Project management and coordination

Component 2
Analysis of transboundary issues

Stakeholder Analysis
Establishment of Stakeholder Group
Causal Chain Analysis
Socio-economic analysis
Public Involvement and Commmunication Strategy
Final Subregional and Regional TDAs 
Agreement of final Subreional and Regional TDAs  *
Design of CLME information system
Development of CLME information system

Component 3 
SAP Development

Institutional mapping and proposals for strengthening of existing arrangements 
Review of implementation relevant international agreements
Design and implementation of institution capacity building programme 
Support programme for implementation of International Agreements  
Proposals for regional participation in FAO FMOs ----------------------------------------------
Proposals for regional/sub-regional CLME governance framework -------------------------------
Agreement on CLME governance framework *
Preliminary SAP(s) and Vision
Review of existing national and regional monitoring programmes
Selection of ESI and design of monitoring framework
Design of M&E framework for CLME, including reporting procedures 
Final SAP (s)
Signing of SAP (s) *
Donors Conference and information dissemination programme

Component 4
SAP Implementation Demonstration Projects

Analysis of policy cycle in demo fisheries 
Design of Demos
Approval *
Establishment of Demo PIUs and inception meetings *
Project implementation
Interim reports 
Final reports 
Donors Conference and information disseminationprogramme


